
Agency Integration Phases 
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with eRA 
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Feasibility 
Analysis 

Analysis 
Feedback 

Joint Decision 
to Proceed to 

Next Phase 

Checklist 

Business Case Exec. 
Summary and 

Recommendations

Business Case 
Update 

IAA/ Interconnection 
Security Agreement (ISA) 

Full Analysis 
Phase 

Fit/Gap Planning 

Fit/Gap Analysis 

Agency 
Commits 

Fit/Gap Plan Resources 
are Assigned 

Fit/Gap Document  

IAA/ISA 

Implementation 
Phase 

*Costs are based on services used, the number of applications, and the number of awards.

Develop Project 
Plan 

Gather Detailed 
Requirements 

Software 
Development, 

Testing, and User 
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Resources are Assigned 

Requirements Doc., 
Iteration and Release 

Schedule 

Product Test Results 


