@ Electronic Research Administration ;
A program of the National Institutes of Health

SBIR CAP User Guide

January 12, 2021



SBIR CAP - User Guide

CONTACT US

Document Comments:
We value your feedback on this document.

How are we doing? The Communications & Documentation Team of the electronic
Research Administration (eRA) is dedicated to serving our community and welcomes
your feedback to assist us in improving our user guides. Please send comments about
the user guide to this address: eRACommunications@mail.nih.gov.

Troubleshooting support:

Please contact the eRA Service Desk:

Toll-free: 1-866-504-9552

Phone: 301-402-7469

TTY: 301-451-5939

Web:https://grants.nih.gov/support (Preferred method of contact)

Email:helpdesk@od.nih.gov (for IMPAC Il Support)

Hours: Mon-Fri, 7:00 a.m. to 8:00 p.m. Eastern Time

DISCLAIMER STATEMENT

No data shown in illustrations represents any real account, project, or individual. Any
resemblance to actual accounts, projects, or individuals is purely coincidental.


mailto:eRACommunications@mail.nih.gov?subject=Feedback
http://grants.nih.gov/support
mailto:helpdesk@od.nih.gov
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1 SBIR CAP - Latest Updates

1.0.1 January 12, 2021

Updated steps for accessing SBIR CAP due to new eRA Commons login and landing
screens. See Access SBIR CAP.

1.0.2 July 22, 2020

Updated screen shots and procedures to match module's new look and feel. See
Navigating and Using the Ul in eRA Modules.

1.0.3 October 23, 2019
Initial deployment of SBIR online Help System for CAP users.
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2 Introduction to the SBIR CAP Module

The Small Business Innovation Research (SBIR) Commercialization Accelerator
Program (CAP) provides selected company participants with customized technical
assistance over 9 months towards accomplishing key commercialization goals of the
small business. The SBIR CAP module is designed for small business funding
awardees (grantees, contractors) to report to NIH on the outcomes of their participation in
the Small Business Innovation Research (SBIR) Commercialization Accelerator
Program (CAP).

Through the SBIR CAP module, awardees submit information to NIH on any
partnerships, outside funding, revenue sources and amounts, other indicators of success
such as acquisitions or employees, and more. NIH requests baseline information (at 0
months); followed by a similar follow-up information request 9 months later (Interval 1),
then a final information request at 18 months (Interval 2). This information is submitted as
requested by NIH and allows NIH to assess the progress of the CAP program.


https://sbir.nih.gov/cap
https://sbir.nih.gov/cap
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3 Navigating and Using the Ul in eRA Modules

For increased usability, eRA modules are gradually switching to a streamlined, modern,
mobile-friendly look and feel for screens. The new look and the new navigation adjust
dynamically for a variety of screen or font sizes, making your browsing experience more
efficient on the device of your choice. New Ul elements offer a consistent set of tools that
you can use across modules. A new header and footer conserve space, leaving more
work area for you to accomplish your tasks.

This topic explores the new navigation and Ul elements that you might see on updated
screens. All modules will eventually use the same framework for building the Ul and
navigation through screens. Older style screens will co-exist with updated screens
during the transition to the new look and feel.

Read this topic to learn about:

« Header/footer for eRA modules
Navigation to and within modules

Actions column and how it might be replaced by an ellipsis (three-dot) dropdown in
a row

Standard tools for tables

« How columns are hidden and shown on small screens

3.1 Header and Footer Navigation

The header and footer use symbols to save screen real estate and dynamically adjust to
fit smaller screens.

Electronic Research Administration _/é' National Institutes of Health
—x Office of Extramural Rasearch

The firsticon from left is the Apps menu. The Apps menu shows all apps available to the
currently logged-in user, shown below:
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Home

Admin
Institution Profile
Personal Profile
Status

ASSIST

Prior Approval
RPPR

FFR

xTrain

XTRACT

Admin Supp

eRA Partners

Non-Research

SBIR CAP

3.1.0.1 Other Icons in Header

i
Links to the Department of Health and Human Services.

l_\lational Institutes of Health

Office of Exframural Research

Link to grants.nih.gov.

ﬂ Links to a general eRA Service Desk Support page.

Links to eRA Points of Contact page.

u The person icon shows your login information, preferences, and sign out link:

TESSA Toth

NIH\TOTH

Euf Manage Preferences

(= Sign Out
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3.1.0.2 Dynamic Header

Below, on a narrow screen, most items on the header are hidden, but they pop down
when you click the grid icon in the upper right, circled below.

Electronic Research Administration

Electronic Research Administration

222 Apps Menu

m) National Institutes of Health
Offfce of Extramva Rasaarch

© Help

‘ User

3.1.0.3 Redesigned Footer

The footer is clean and offers only essential information organized into columns.

© Help U Privacy Notice NIH - Office of Extramural Research Screen Rendered: 07/08/2020 06:53:13
. Contact Us & Accessibility £ U.S. Department of Health and Human EDT | ISTOFREVIEWERS@3667
A Disclaimer Services

3.2 Actions Column Replaced by Ellipsis Menu

Actions that are available for each row in a table might be displayed under a three-dot
ellipsis icon instead of an Actions column, as shown below. This happens if there are
three or more actions to be displayed. If only one action item is listed, then the column
will list that action as the header and have an ‘X’ in the body of the column.
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Assigns
Reviewer Name “ Rev 1 Rev 2
Brook, Dorina E] 1
Edit
Beler, Gerler
Delete

Person Admin

3.3 Standard Tools for Tables

Tables are sleeker with tools for showing the data you want to see.

Entering filter text features instant filtering of the list as you type, with the number of
found results updated as you type. The text you type in filter is highlighted in the table.

Filter Table 26 Results

Click column headers to sort by that column.

Pri 1D | Pri 1E] R— 1E]

Unsorted Sorted Sorted

Navigate to each page of search results using the following tool:
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To help avoid scrolling, use the grid tool
page.

to specify how many table rows appear per

E
ROWWS PER PAGE

50

100

200
ALL

il
1

Use the bulk actions tool
or all rows.

| = 'l Order Grant No.

BULK ACTIONS

to select or deselect all, and to show selected rows only

Select All
Deselect All

Show Selected Rows Only
Show All

Use the download tool
print.

, Shown below, to export table data to Excel or PDF, or to

<

EXPORT
[A Excel
A POF

& Print
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4 Register for SBIR CAP and Obtain Initial Accounts

Each CAP participant company is required to registerin eRA Commons in order to
access the SBIR CAP tab within eRA Commons. If your organization is already
registered in eRA Commons, go to the Add an SBIR CAP User Role page.

NOTE: Note: Only individuals with legal signing authority at the small business (e.g.,
CEO), known as signing officials (SOs), can register their organizations.

4.1 Initial Registration

1. In your browser, go to the Register Grantee Organization link on the eRA
Commons home page.

2. Follow the instructions to register your organization.

NOTE: Note: For more information on registering an organization, read the Registering
Institutions and Organizations help page or watch the training video How to Register an
institution in eRA Commons.

Once your organization is added to eRA Commons, you are given a signing official (SO)
user account. The SO user can then create an SBIR_CAP user account to access the
SBIR_CAP module.

IMPORTANT: IMPORTANT: NIH recommends that each organization always
maintain two or more active SO accounts. Should the SO user leave without a backup,
the organization will have to re-register as new in eRA Commons. For more
information on the SO and AA user roles, refer to the eRA Account Roles help page.



https://public.era.nih.gov/commons/public/registration/registrationInstructions.jsp
https://era.nih.gov/erahelp/commons/#Commons/access/register_inst.htm
https://era.nih.gov/erahelp/commons/#Commons/access/register_inst.htm
https://era.nih.gov/era-training/era-videos.htm#reginstitution
https://era.nih.gov/era-training/era-videos.htm#reginstitution
https://era.nih.gov/register-accounts/account-roles.htm
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5 Add an SBIR CAP User Role

An SBIR CAP user role is needed to access the SBIR CAP module.

1. Log in to the eRA Commons module with an SO or AA user ID.

2. On the main eRA Commons page, click Admin > Accounts > Account

Management.

Accounts Delegations  ESI Eligibility
- Account Management

Account Administration

= m Commons
Fi v A program of the National Institutes of Health

AN
ome @U ILW Institution Profile Personal Profile  Status

Advanced Search _Chang

The Manage Accounts, Search Accounts page displays.

AMS

Manage Accounts AMS User Reports

Search Accounts @

@ Search Criteria

[] Search only within my organization €@

NOTE! You must enter at least one search field, besides User Type and Account Status.

User Type
Commons

Last Name

Email

Account Status User ID

All v
First Name Middle Name
Roles 6@



https://public.era.nih.gov/commons/
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3. Search for the user name (and create if necessary).

NOTE: Note: For detailed instructions on searching and creating user accounts, see the_
Create a Commons account for an individual help page.

4. Selectthe user, and then click the Manage button and click the Add Roles button
under the Roles section.

5. In the Add Roles window, click the SBIR CAP role from the list of Roles options.

6. Click the Add Roles button to add the role to the selected user account.

NOTE: The ID to which you add the SBIR CAP role must be administrative--scientific
and administrative roles cannot both exist together for an account.

-10 -


https://dev.era.nih.gov/erahelp/AMS_New/Default.htm#Create_Accounts/Create_User_Accts/Create_Acct_External.htm
https://dev.era.nih.gov/erahelp/AMS_New/Default.htm#Create_Accounts/Create_User_Accts/Create_Acct_External.htm
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6 Access SBIR CAP

To access SBIR CAP, log in to eRA Commons, and then navigate to SBIR CAP. See

https://era.nih.gov/erahelp/commons/#Commons/access/login.htm for complete login

details.

The CAP Projects page displays.

CAP Projectse

Filter:

Project Primary
Cohort Number Project Title Contact

2017 - 2018 5R44CAD0D000001-02  Assay for Early Diagnosis of Lycanthropic  Spacely, Cosmo
Syndrome in Unvaccinated Populations

2017-2018  5R44CAD00000002-02  Assay forEarly Diagnosis of L PIS Spacely, Cosmo

Syndrome in Unvaccinated Poj

Company
Name

COGSWELLCOGS

COGSWELLCOGS

Fiscal
Year

207

2017

Grantor
Organization

NIA

AG

Showing 1 - 2 of total 2

Show | 10 ¥  per page
Baseline Interval 1
Award Tracking Tracking
Amount Form Form

589650000 NV
$896,500.00 .
’ View

Interval 2
Tracking
Form

-11 -
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7 The CAP Projects Page

The CAP Projects screen is the first screen SBIR CAP users see after logging into eRA
Commons and clicking the SBIR CAP tab. It lists all submitted and pending tracking
forms, as well as any tracking forms still awaiting initiation. Each projectis listed in its
own row, and each row lists individual tracking forms in columns by interval (i.e.,
Baseline, Interval 1, and Interval 2).

CAP Projectse

Showing 1 - 2 of total 2

Filter:
Show 10 ¥ per page « n »

Baseline Interval 1 Interval 2
Project Primary Company Fiscal Grantor Award Tracking Tracking Tracking
Cohort Number Project Title Contact Name Year Organization Amount Form Form Form

2017 - 2018 SRA4CADDD00000T-R  Assay for axly iagnosis of Lycanthropic ~ Spacely.Cosmo  COGSWELLCOGS 2017 NIA $896,500.00 View View View
A17-2018  SRAACAD0O000G2R  Assey forE Spacely,Cosmo  COGSWELLCOGS 2017 AG 5396.500.00 (RVI. Edit @

IMPORTANT: TIP: See Navigating and Using the Ul in eRA Modules for information
on using table tools and module navigation.

7.1 View, Edit, and Submit a Tracking Form

The Baseline and Interval columns may contain three different button types:

@

aseline Intet Interval 2
racking Tracking Tracking
Form

Form
View submitted forms ——
@ o o
— == T I

na
g

View allows you to view (but not edit) submitted forms

Edit allows you to edit forms that have been initiated and not yet submitted
Initiate opens a form and initiates it; the button then changes to Edit.

7.2 Tracking Forms

Each tracking form has a Header at the top that lists basic project information, followed
by four sections: Section 1 - Road-to-the-Deal Activities, Section 2 - Funding, Section 3 -
Revenue, and Section 4 - Other Success indicators (Employees, Acquisitions).

-12 -
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7.2.1 Tracking Form Header

The tracking form Header lists details about the CAP organization and project and
contains important notes and statements.

You can do the following on forms that have not yet been submitted:

Cancel & Return to Dashboard. Discards all changes and returns to the previous
screen.

Save. Saves changes but does not submit. You can return later to finish.

Submit. Submits to NIH and sends emails to both NIH and the submitter contact person.
Click this when finished with the form, which cannot be modified after submission.

-13-
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COGSWELL COGS, LLC

HNIH-C ialization Program {(CAP) OMB #0900-00002
Commercialization Transition Track (CTT) . . OMB Approval Date: 09/30/2015
Cohort: 2017 - 2018 Click Cancel to disgard all

Commercialization Progress Tracking Form ch anges,

Tracking Period: April 2019 to December
Project Name: 5R44CA000001-02 - Assay f Save to save and rETurn

Lycanthroipic Syndromin Unvacinnated Pop

Please Submit by January 15, 2020

( These buttons only appear
Tracking Form e | on forms that have not been y

Retun to Dashboard
Company Name: Position: /

COGSWELLCOGS, LLC by

s ) _\\// /

Cancel & Return to Dashboard Save

CAP SBIR/STTR Grant or Contract #: E-Mail: ThlS button Only appears on /
SR44CAQ00001-02 eRADeu@maiI.nihl //
Name of Individual Completing Form: Telephone: ~ / —.
Sergadzen Tracking forms cannot
Is the Technelegy supported by the above SBIR/STTR Grant or Contract still active with the company's ializatiof ETfOTIS”
O Yes ® Mo

The tracking form is divided into four sectiens: (1) Road-to-the-Deal activifies, (2) Funding. (3) Revenue, (4) and Other success indicators (employees, acquisitions). i not only
provides you the opportunity to report your measurable achievements, but it alse allows for your opinions regarding the impact CAP may have had on your progress.

Important: Note on Cap Impact

When assessing the CAP impact on partnership , funding, and . please consider boWecl and indirect impacis of the program. For example, a direct

impact would include infreducing you to a potential partner and an indirect impact would include the tocls a ‘ng delivered by CAP that may have significantly
conftribufed, or in your opinion, would significantly contribute to, the development of a partnership. Thus, "Major Im; i
company’s growth whether it be a result that is tangible {a "deal™) or intangible (being better prepared and oriented towar:
indicate that CAP contributed to your growth (tangible or infangible) but the impact was less than "Major." It is understoo

Important user notices

However, in either case your assessment as to whether you are "better off” after CAP than you were before you enten
Impact” is self-explanatory.

progr g

N\

y

P

OMB Burden Statement

Public reporting burden for this collection of information is estimated to average 20 minutes per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. An agency may not conduct or sponsor, and a
perzon iz not required te respend to, a collection of informaticn unless it displays a currently valid OME control number. Send comments regarding this burden estimate or
any other aspect of this collection of information, including suggestions for reducing this burden, fo: NIH, Project Clearance Branch, 6705 Rockledge Drive, MSC 7974,
Bethesda, MD 20892-7974, ATTN: PRA (0925-0627). Do not refurn the completed form to this address.

-14 -
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7.2.2 Section 1: Road-to-the-Deal-Activities

The Road-to-the-Deal-Activities section contains questions regarding partnerships.

1. Road-to-the-Deal-Activities
a) Are you seeking partnerships?
@ Yes O Mo — -

The "What kind of
partnership” question

b) What kind of partnerships are you considering? {Check one or more, as appropriate):

o b0 DOherPlesse Specit) appears only if you select
Strategic Technical Diistribution LN y
Partner Collaboration

Tatal remaining allowed limit is 200
characters.

«©) With regards to your CAP-related technology, please indicate your company's progress in termis of partnership activities. State the number of partnership-related
activities in which your has d Oectober 2017 and June 2018.

Number of road-to-the-deal activities
in which your company has engaged
Activity during your participation in CAP Describe Significant Outcomes.

Contacts with Partners

} ~ . . 123 C Contacts with Partners
Count anty e.onlrac’is with whom you hed & meaningful conversstion with sbout Numeric Cnly Count only confracts with whom you had a mesaningful conversation with
B about your mutual interests
Total remaining sllowed limit is 878 characters.
Meetings with Partners ) ] 323 C Mestings with Partners
Mest can be fape-to-face or by ph b but should involve exploration of : . can be face-to-face or by ph b but should involve exploration
patentisl desls in some detsil Mumeric Caly 3 ) E
. of potential deals in some detail.
Total remaining sllowed limit is 865 characters.
;DA {NDA'} (& i Agr . Szl et o o 458 C Confidential Disciosure Agraements signed
agreements are generslly s pre-requi r any serious discussion i I icite ;
e ntial pariners Numeric Cnly CDA (N.DA) = i are 8 pre-req for any serious
[ discussion with potential partners
Total remaining sllowed limit is 855 characters.
lrr:tial Proposals alm:l;l':rm‘:heet;th deal and the basis for & final 753 C Initial Proposals and Term Sheets
ese are proposals of key tarms e deal and serve as asis for a final §
agreement Numeric Cnly These are proposals of key terms of the deal and serve as the basis for s
. final agreement.
Total remaining sllowed limit is 874 characters.
Negotiations with Partners 453 C Megotiations with Partners

Atthis stage, sl parties are interested in the desl and you are exploring various At this stage, all parties are interested in the deal and you are exploring

M N Mumeric Only
B i ST various give and take scenarios.
Total remaining sllowed limit is 863 characters.
Deals » ) 4853 C Desls
Signed legal doeum.ents c'.omn::lttlng p!t:riners ln.a Prncﬁs. timeframe and Numeric Only Signeed legal docum committing partners o & pro timeframe and
FUKT:':' If sppropriste to the "desl(s)", please indicate the dollar smount(s) outcome. If appropriate to the "deal(s)", please indicate the dollar amount{s)
involved.

imvolved.

Total remaining sllowed limit is 833 characters.

d) Please indicate the level of impact of the CAF on your partnership-
CAP Impact" guideline above.)

lated activities for the period October 2017 and June 2018. (Note: Please refer to the "Note on

Major Impact -

Comments:

D Commeent

Taotal remaining sllowed limit is 931 characters.

-15-
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7.2.3 Section 2: Funding: Financing, Bank loans or Other / Alternative
Financing

The Funding: Financing, Bank loans or Other / Alternative Financing section contains
questions regarding financial support and activities.

-16 -
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2. Funding: Financing, Bank loans or Other/Alternative Financing
a) Are you seeking outside financing?

® Yes O No

b) If yes, please check each of the following as appropriate to your gituation:

?| Investment ¥ Bank loan or Other’Alternative Financing
{e.g. receivable financing; please specify):

2B Bank loan or OtherfAlternative Financing
Total remaining allowed limit is 955 characlers.

c) Please indicate in the table below the total amount of funding received by your company including your CAP-related technology in the time period
October 2017 and June 2018, Please only state numbers and not qualitative data.

Investor Party Amount of Investments

Friends and Family 1234567599

Numeric Only

Angels
High net worth individuals; always invest as individuals although may belong to angel organizations

2343678966

MNumeric Only

Venture Capitalists(VCs)
Institutional Investors

3214569874
Mumeric Only
Strategic Investors

Investors that are locking to achieve other geals in addition to financial returns;
typically, this may include corporations seeking fo fill or expand their product lines or cerporate "venture arms.”

4521789632

Numeric Only

d) Please indicate the level of impact of the CAP on funding received for the period October 2017 and June 2018. (Note: Please refer to the "Note on CAP
Impact” guideline above.)

Major Impact -
Comments:

2 D Comment Please indicate the level of
impact of the CAP on funding rec

s
Total remaining allowed limit is 927 characters.

&) Please indicate in the table below the total amount of Bank Loan/Other received by your company including your CAP-related technology in the time
period October 2017 and June 2018, Pleaze only state numbers and not qualitative data.

Bank Loan/Other Amount of Financing

Bank Loan
Financial Insfituion, include banks and credit unions

9638527418
Mumeric Only
Other/Alternative Financing (e.g. receivable financing);
please specify:

2 E Bank Loan

3692581473

- Mumeric Only
e “

Total remaining allowed limit

is 159 characters.

f) Please indicate the level of impact of the CAP on "Bank Loan" or "Other/Alternative Financing” for the period October 2017 and June 2018, (Mote: Please
refer to the "Note on CAP Impact” guideline above.)

Major Impact -

Comments:

2F CommeniPlease indicate the level of
impact of the CAP on "Bank Loan” or
"Other/Altem ative Financing™ for the period
October 2017 and June 2018, Comment

Total remaining allowed limit is 841 characters.

-17 -
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7.2.4 Section 3 - Revenue

The Revenue section of the tracking form contains questions about revenue sources and
amounts.

3. Revenue

a) Indicate your company's Largest source of revenue in the past Interval (October 2017 and June 201 8) (Choose one only)
R&D Grant'Condracts
b) What is the dollar range of your company's cumulative sales of productsiservices for the past Interval (October 2017 and June 2018)7

510,000,000 and abowe - 85050000800
Mumeriz Cnly

¢} Please indicate the level of impact of the CAP on your company’s revenue for the period October 2017 and June 2018. (Note: Please refer to the "Note on CAP
Impact” guideline above.)

Major Impact

Comments:

3 C Comments

Total remaining allowed limit is 388 characters.

-18 -



SBIR CAP - User Guide

7.2.5 Section 4 - Other Success Indicators (Employees, Acquisitions)

The Other Success Indicators (Employees, Acquisitions) section covers any business
acquisitions, hiring activity, and employee numbers.

The questions that follow 4 a) and 4 b) change depending on your response to question
a)and b).

-19-
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4_Other Success Indicators (Employees, Acquisitions) s I B

a) Have the number of employees in your company increased during the lastinterval? ___ The
® Yes O Mo — questions
If yes, please specify the number of employees in the past interval, versus the current nurber of empl that fD"DW
titles/positions of the new employees in the table below. Count part-time employees as 1 (i.e. do not use frag h
numbsers to count part-time employees.) c angE
depending
Employee Information Titles/Position Y.
:IHth:'_Jf Empllnyees in 1231 Mumber of Employees in
e past interva .
Numeric Crly the past interval
Total remaining allowed limit is 960 characters.
E‘:"‘:“‘ Number of 1231 Cusrent Number of
ployees
Mumeric Only Employees
Total remaining allowed limit is 373 charscters.
i - A
b} K you had an increase in employment, The QUEEtIDr‘IS
1) Was it due to obtaining additional SBIR funds? @ Yes () Mo __— that follow m ay
2) Did CAP influence your ability to hire? @ ves () Mo — change
c) Has your company been acquired? @® Yes (O Mo .
o _ depding on
d} Are you currently in discussion regarding an acquisition? @ Yes ) Mo L

If your answer to ) or d) is "™es", NIH would like to continue tracking the progress of the SBIR-developed technology.
Flease provide the following information.

Acquisition Information

Mame of the Acquiring Company 4 Z and D Mame of the Acquiring Company

Total remaining alll:?r -
Change in Company name as 2 Result scandp cheng 1 1@Cking forms cannot
of the Acquisition of the Acquisition

Total remaining allowed limit is 126 chi,

hY
. . N,

Change in Company Ew?ctlnmahm 4 Z and D Change in Company Ccrltact‘h\
as a Result of the Acquisition 2= & Rasult of the Acquisition \,

,
,
Total remaining allowed limit is 122 characters. \\

Additional Details

— -

4 C and D Additional Details

CIICk ca nce I tD Total remaining allowed limit is 972 characters.
disgard all L
Changes, ~——_  Cancel & Return to Dashboard ~ Save

- Save to save and
return later,

-20 -
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Once you click Submit, confirmation emails are sent to NIH and to the submitter.

IMPORTANT: A tracking form cannot be changed after you click Submit. Contact the
NIH Service Desk immediately to request changes to a submitted form.

-21 -
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