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AGENDA

• A Little History and Process

• A Lot of Screen Shots – walking through 
the application

• And Time for Questions



NCI Paylist Application

• A Little History

– Deployed February 1999 (after design and 
development of NCI extension database)

– Two major upgrades during 1999, additional 
improvements at irregular intervals since

– Client/Server Application required to meet 
process needs



NCI Paylist Application

• More History
– Design follows old paper process

• Generate a list in rank order of applications scored by review 
and approved by Council assigned to the Program (usually a 
Branch) from a single activity code (R01, P01, R21, etc.).

• Program Staff “select” applications within the payline for pay 
and assign administrative codes (B/A, and AIDS)

• Electronic approval by Branch Chief, Division Director, Funds 
Control and Grants Management



NCI Paylist Application

• History Continued
– We deployed a suite of applications to handle 

the select for pay process – the paylist module 
is one.  Others enable Program Staff to request 
funding for administrative supplements or to 
pay grants outside the paylines (exceptions)

– We designed Training sessions, a Users Manual 
(available in paper and in PDF format) and a 
Computer Based Training Module



NCI Paylist Application

• Current Status
– We will deploy our annual improved 

client/server version in the next few months
– We are just starting requirements analysis for a 

complete redesign for a Web-based suite of 
applications which will permit electronic 
approval for all the modules and will eliminate 
gaps in the approval modules



NCI Paylist Application

….and now for some screen shots



First Screen





How to Search to Get the Paylist 
You Want



Search Screen



Single Criterion Search









Multiple Criteria Search













Administrative Coding for the 
Whole Paylist at One Time



En Masse Coding

















The Electronic Paylist as Seen by  
Program Staff



Handling a Paylist











































Change Coding for one on 
Paylist

















The Exciting AIDS Coding 
Module!!!



AIDS Coding







Into coding screen for AIDS







Mason Goal assigned









































AIDS Special Interest Codes











Changing B/A Code







Certification/Approval Process

• For the paylist we have an electronic 
approval process.
– After Program staff have “filled-out” the 

paylist, the Branch Chief clicks on the Submit 
button and a message is sent to the Division 
Director’s Grants person that the paylist is 
ready for Approval





Certification/Approval Process

• After the Division Director has approved 
the Paylist another email goes to the funds 
approval people.

• The Funds Approval person certifies that 
the money is available

• Finally the Grants Management Officer 
certifies that everything has been 
completed.



Certification/Approval Process

• The screens for the approval process are fairly 
simple with yes/no options

• We also have developed a couple status reports to 
enable a person to look over all the paylists from a 
round to see the current approval level for each of 
them

• One final paylist feature





Adding Paylist notes







And Now… How to Request 
Money to Supplement a Grant



Supplement Request































Supplement narrative in Word 
shell



























Let’s Request Money for an 
Exception (an Application Beyond 

the Payline)



Exception Module































Exception Word Justification 
screen









CBT First Screen



CBT Menu Screen



NCI Paylist Presentation

• Are there questions about the application?

• Is there something you would like NCI to 
do?
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