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 ECB/QVR Steering Committee

Electronic Council Book–Query/View/Reporting System Steering Committee

Advocate:
Thor Fjellstedt

Date:
June 26, 2002, 10:00 a.m.–noon

Location:
Rockledge 2, 9th Floor Conference Room

Next Meeting:
Wed., July 24, 10:00 a.m.–noon, Rockledge 2, 9th Floor Conference Room

Action List

· (All) Send Thor a synopsis of how you use QVR. It will be used for the development of training tools and customized default screens.

· (Thor) Present a list of enhancements and changes to the eRA Project Team to get their concurrence for funding. (The presentation takes place in two weeks.)

ECB Update

API development—The API for accessing scanned or electronic grant application images will be released in July for September council round availability (see May 22 minutes http://era.nih.gov/Docs/ECB_Meeting_Minutes_5-22-02.doc ).

Enhancement plans—Thor explained that he meets with Cathy and Don after each of the ECB/QVR meetings to review suggestions and possible enhancements. Cathy turns these discussion into an enhancement plan, from which the development team can move forward.

August and October council rounds—In response to feedback following May’s meeting, Cathy and Don are working on separating out the applications from the August and October council rounds so that they can be considered separately in the council ECB. The August Council round was merged with the October council round in the Staff ECB but not in QVR. There are other alternate council dates but they don’t have any applications in them.

QVR Update

Encumbrance dates—Carol Martin said that it is important to be able to see the two (not one) encumbrance (dates projects are actually funded) dates: initial and latest. The budget period is not always the same as the project period for fellowships. This seems to be a basic business rule and needs to be addressed in the system. Cathy offered the solution of providing boxes for entering the dates and then a radio button to request initial or latest. This would be in addition to boxes with budget and project radio buttons.

Country names—In response to a question regarding country name and codes, it was noted that the user puts in the actual name of the country from a defined picklist which the system transparently translates to the country code.

Subprojects—The group agreed that it is important to be able to pull up all subprojects and funded subprojects. Currently, subproject budgets are listed as a percentage of the total project budget but this will change. The system will require a specific budget amount for each subproject. There are still issues regarding how subprojects are handled in IMPAC II, but they are being addressed and many of them should be resolved in the October release.

Mailing labels—The group discussed the mailing label format for business officials. It was agreed that there should be two printing options: print the mailing address only or print the mailing address with the grant number. PIs may have multiple grants but with different mailing addresses for each. Putting the grant number on the label clarifies for which grant application the letter is in regard to, even though the PI may receive more than one letter. It also clarifies to NIH staff that multiple letters to the same PI do not necessarily signify grant duplication in the database.

CRISP thesaurus—You can now access the CRISP thesaurus.

IRG search—You can now search on multiple integrated review groups (IRG). You can access a listing of study sections and can cut and paste from the list, thus reducing the number of mistakes in names.

User-defined screen defaults—You can now save your screen defaults from your last session so that the saved screen settings will be used the next time you go to that screen.

History data—History data will be addressed mostly in the IC-Specific-Data effort. However, the goal is that you should be able to query, view and report both current and frozen/history files in the same manner.

Action: (Richard) Add history/frozen data file access to the list of priorities.

Training—There was a discussion as to how best to train people to take advantage of the new enhancements and capabilities of QVR. One suggestion was to create a friendly help screen that would direct users to different tasks and areas, e.g., “find data in CRISP.” Thor suggested that we do more training and develop more on-line training tools, customizing them for different types of users, e.g., training tool for those in budget. We could also develop customized default screens to accommodate specific users.

Action: (All) Send Thor a synopsis of how you use QVR. It will be used for the development of training tools and customized default screens.

Search results—An issue arose regarding the lists in response to a search. Currently, the search response lists 50 responses on a page, and there may be more than one page. However, to then search these lists, the choice is ambiguous because “Select All” only searches the 50 on the page shown. It was suggested that the choices be clarified to: “Select All” to search and select from all pages and “Select This Page” to search and select from the 50 on the selected page.

Action: (Thor) Present a list of enhancements and changes to the eRA Project Team to get their concurrence for funding. (The presentation takes place in two weeks).

Early Concurrence

Paul Jordan

Paul Jordan, NIEHS, presented the ECB Early Concurrence Module of the Electronic Council Book, Council Administration Module (CAM), version 4.0. This system is highly customizable so that it can be changed to accommodate each IC. Early Concurrence is now a tab in the CAM. This version of the CAM is in beta testing now, and is scheduled for production in August.

Early concurrence, as defined in the presentation, “is the process whereby certain grant applications are reviewed by council prior to the actual council meeting. Those grants meeting the EC prerequisites established by an IC and obtaining Council concurrence are immediately eligible for award processing, without waiting for the regular council meeting.”

Paul stepped the group through creating EC panels. EC panels are “groups of staff and/or council members created for use exclusively within the ECB for Early Concurrence voting and/or within the CAM/Council ECB for creating regular council meeting assignment data.” One valuable enhancement allows you to create and save queries in the system and then associate them with a particular panel.

When an application reaches early concurrence, it can go one of three ways:

· Final approval

· Defer to Council

· Remove from Early Concurrence

Some of the features in this new version include being able to automatically identify conflicts of interest (COI) and to auto-reset conflict data on Council period rollover dates.

Paul is waiting for approval to develop an API to upload the results of Early Concurrence to IMPAC II.

Currently, Paul is out of funds for developing enhancement for this project. However, he is still looking for ICs to sign up as testers for this beta version of the module. Those interested should send an email to Paul. He will also write a help document for the system.

It was pointed out that there should be some coordination between developers regarding the times that refresh processes and downloads from IMPAC II take place (e.g., 3 a.m. vs. 5 a.m.).

FY 2002–2003 Enhancement Plans for ECB and QVR Systems

ECB

· Grant Images—Access to grant images for advisor council member and extramural staff users of the ECB

· August/October Council—Separate August and September council rounds in the Staff ECB and Council ECB 

Council Administration Module and Early Council Concurrence

· Pilot testing and Production of Early Concurrence—This is a process that will take through FY 2003 to complete. It is planned to start with a core group of ICs to test all functionalities of the system then expand to other interested ICs.

QVR 

· Grant Images—Access to images for extramural staff users of the QVR 

· Intramural Projects in database

· Search enhancements:

· New Investigator

· Human Stem Cell indicator and stem cell line

· Encumbrance date

· Country

· Sub-project data (add ability to search on sub-project PI and CRISP terms in sub-projects)

· Human subjects

· Private and shared queries

· CRISP terms as comma delimited list

· Add “null” as search term for PCC search as other searches

· Search “History” data 

Hit lists

· Person Hit list 

· Save Hit list (similar to save query and save list of data element)

Reports

· Abstracts hit list 
· Sub-project abstracts (generate reports with or without sub-project abstracts) 

· Other sub-project data elements as requested by extramural staff 

· Mailing labels for business official 

Other Items

· Connect to CRISP thesaurus

· Add IRG listing [cut and paste IRG designator(s) into box for search]

· User-defined screens/user session information

· Access to publications associated with grants and PIs

Attendance

Bashir, Karen (NIA)

Buckley, Cathy (CIT)

Chacko, George (CSR)

Chen, Seu-Lain (NICHD)

Colbert, Penny (NICHD)

Fay, Rob (NIDDK)

Fischetti, Greg (NCI)

Fisher, Richard (NEI)

Fjellstedt, Thor (OER) Advocate

Florance, Valerie (NLM)

James, Donna, NIDDK

Januszewski, Joe (CIT)

Jones, Terry (NIAID)

Jordan, Paul (NIEHS)

Lee, Delores (NCRR)

Levenson, Darlene (NICHD)

Martin, Carol (NIGRI)

McHale, Carolyn (CIT)

Morton, Pete (CIT)

Seppala, Sandy (LTS/OCO), Recorder

Tiedemann, Don (CIT)

Williamson, Mary Ann (NIDCR)
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