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IRtrodUcCHIenS

Ovenrview: ofi the fecus greup

Backgroeunadl en eCGAP and eRA'exchiange
Update on eCGAR and eRA exchange activities
Presentatien ofi CUurrent ISSUes

Open discussion

INEXL Steps



_ Overview: ofi Focus Group




Focus Group

Technigue ter communicater effiectively:
With stakehelders; in the design: &
development of a system.

Sessions Will fecus, e reguirements
gatherng & Validation



Focus Groups

lnelpr Project lieam 1ok

Einalize requirements & gain Consensus

Understand the workiilow, data medel,
fiUnctiens, dependencies, & BUSINess
rules

Define scope off Versions to e deliveread

Define User roles for data & function
Security



EFocus Groups
lelpr Project Tieam to:

ldentify/ ISsties) (.0, Policy, changes
7 BUSINESS Practices)

Very the drafit design anad entain

CONSEensus
Outiine the ro
Participate in

Ut plan

Production: pllot



Fecus Group: Rules

Be sensitive ter time,, fellow agenda, & stay.
fecused

Participants sheuld respect the rghts of
ethers & avoldi speaking eut ofi turmn

AllSparticipants are equal

Participants must commit te feliow: on
MEEngs

AVoId excessive: discussiens e highly
technical Issuesk unless; necessary.



xpanded eCGAP Focus Group

Representation firom all BUSiness areas oi: the
NIH extramural community.

Create pulpose statement fier focus group
Each representative willwiite a rele: statement

Manjur Subramanya, WHter, Will'coorainate
MEetings and take minuites

Jen Elach,, eCGAR Tiask Orader Manager, Will
facllitate: meetings



2 \WEEKS! In the Beginning
V/ote on ISssues

Eellew: agendar closely,

Review: minutes befiere posting tor eRA
Welsite

Break inte’ sulbgroups as needed to
address: specific ISsues



Background
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eCGAP Ovenview:

System-to-System| exchange between NIH and Service
Providers: (SPs)
Applicants prepare sukmissien Via SP'system
s Currently: 6 SBIRS
s lnthe fiuture, willfinclude:
Moere commercial companies
Research Institutions themselves
Grants.gov: Federal-wider storefirent

SP’ converts application te: XVIE + attachments and
transmits to eRA Exchange

Application passes threugh business validations
Data moeved inte eCGAP' RR and other eRA Systems
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CGAP & Grants.gov:
Future Vision — Single Face
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eCGAP Task Orders

BUSInESS COMPORNENTS

s Awarded to SAIC

a Design andl develepment ofi enhancements
s Pernod ofi perfiermance until Sprng; 2005
EValuation! lFask Order

a Awarded to' ACT

a Adopting ebXML standard fer trading partner registry. and
messaging

s Critical as senvice providers, andl transactions: Increase
s Buy vs. build evaluation te be completed Nev: 2004
s New task order te construct exchange hased evaluation
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flot 1':
Oflot 2:
Dllot 3

4 Steps; to Production

Live test, 1 - 8 applications
Lmited, < 30 applications

Unlimited nUMBEYS (@ssuming ne major

changes or preblems frem Piloet 2)

Production
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Update
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Pllet Update

45 applications; ter date inr S completed pllots

= Oct=Nev: 2004 Pilot Is 6ngeing

= Unlimited moedular simple grant applicatiens
25 apps verified for Oct 4 receipt date
Estimate albeut 50 for Nev. 1. receipt date

x Eull-budget apps ini Plliet 2
Limited to 5 per service provider
Imprevements macde based en Pllot 1
1 app verified for Oct 1 receipt date

x Can handle 1 appenadix attachment

s “Dressi Rehearsal”-- Refinel processes in preparation
ol production
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Future eCGAP Pilot Plans

s Current code hase hasrability to accept simple applicatiens in
response to REA'S

s |dentiiying candidate REAS

s [eeking to reduce precessing CSR and move application directly
to IRG; for review

s PEer review redesign fecus groups undenvay:

Eel/iViarchr 2005 Pllot

= FEirst pilot fer supplements
s Full-budget applications ini Pilet 3
a Ability to handle seme corrections (addendums) after receipt
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eCGAP Plans; fior Production

Januany: 2005 declare preduction! for:
= Simple (RO1, RO, R21)
u [/PES;:
New: (Tiype 1)
Competing Continuiatiens: (Type 2)
= Revisions

x Moedular Budget
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Outreach and Support for eCGAP

Production
eRA December 2004 symposium

s FOcUs on electronic receipt
s Educate mternal NIH"staff
s Senvice Providers present thelr preducts andi Services

@utreach to grantee community,

x Applicant Orientatieon Package
m Service Provider guestionnaire

Refining suppent for Senvice Providers

s eRA Help Desk taking a greater role
s Re-organized eRA Partnership website
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Outgoeing lransactions

Electronic Notice: off Grant Award

s EIrSt majerr outgeing transaction: for the erRA
exchange

Ot

Reguirementssanalysis Undemnwvay.
Develepment terbeagin By end ofi 2004
2jlet 1l early: 2005

Jer simple: transactiens

s Status) off applicatien threugh cycle
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eRA/Grants.gov. Integration
Next Steps

Implement business validations o grants.gov
applications

Create imecnanism: to repoert warnings and' errors; back to
applicants via the Commens

Grants.goV: finalize NIH-Specific forms and schema in
Januany 2005

Generate grant Image (424RR-hased fiermar)
Einalize and pest applicant package

[est using| “deadr aata
s CWGE member volunteers
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Development in 2005

SUpPPEK Colrfections 1o applications
EXpand tyjpes o giiant mechanisms

New: transactions, Inciuding ouitgoeing
MESSages

Integrating With: Grants.goyV.

Collaberation With: NCRR fer GECRC
Progress Reporting
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Ccurrent Issues
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Business Processes

After receipt: N0 MOore Paper copy.

= Impact on all processes -~ Including R&R;, review,
grantsi management, IC internal precesses

s Definingwoerkilow: With nerpaper as; a trngger
a Phasing eut printing
Corrections), addenda;, and JIf:

IRfermatien aiter Initial receipt

x Complex scenaries firom receipt ter award
a Currrently not cedified, enly guidelines

a Re-generate the Image: after receipt
What Is the image of record ifif NIH changes; it?
Need to handle versions of applications
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Business Processes (2)

Fransiiening frem the 398/ te the
A2ARREINIHF sSpecific ferms

Updates to. Commoens Persen Prefile
Via SEnVice Previder systems

Co-Pls?
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Potential Priorities for 2005
Development

EXpand types ofi grant mechanisms

s SBIR/STTR

x rainmng

n EFellewships

x AREA grants

x Complex: progan grants amnd subprejects
m Others

INEew: transactions
a PPE Update

a EFSR

= eSNAP

= eNAP
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Outreach and Managing
EXpectations

How: tormanage. Grant types sulbmissions to
match eur capanilities?

Clanity’and communicate the: Service: Provider:
responsibilities and thelr certification

Outreach te applicant community,
Enhance communicatiens within: NiH community,
Integrate OPPIVsiinte eCGAR

Make: the experience: positive for the: entire
community
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NEext Steps

Next meeting date

PUIrPESE: statenent fierr Eecus Group
Rele statement fremieach BUSIness area
Set agenada items el next meeting
Review: eff action 1tems
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