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 Committee Management JAD


Date:
June 12, 2002, Thurs.

Time:
1:00–4:00 p.m.

Location:
Rockledge 2, Room 7111

Advocate:
Anna Snouffer

Team Leaders:
Krishna Collie

Next Meeting:
Wed., June 26, 1:00–4 p.m., Rockledge 2, Room 7111

Action Items

· (Kay) Send additions to the IC CMO list of responsibilities to Krishna.

· (Kay) Send additions to the SREA Officer list of responsibilities to Krishna.

· (Ev and Rebecca) Send additions to the SRA list of responsibilities to Krishna.

· (All) Send additions to the GTA list of responsibilities to Krishna.

· (Claire) Clarify whether or not it is valid for the SRA or GTA to combine Council subcommittee meetings.

· (Krishna) Determine the feasibility of suggested new requirements pertaining to meeting start dates and Work-in-Progress (WIP) rosters.

· (Krishna) Talk with Dan Hall regarding the mailing-address standards that will be used in the Commons interface.

· (Krishna) Determine if the Person address data element accommodates all international phone numbers.

· (Colleen) Check to see if “Meeting Explanation Codes 1 & 2” should have the same description.

· (Krishna) Check to see how the system is handling first-name input, e.g., J. Michael. If the system won’t handle an initial plus name in first name, users may have to search on first and middle names.
Documents

The following documents were distributed as reference for this meeting. Two of them, as indicated by the URLs, are posted on the eRA website in the Committee Management business area section (http://era.nih.gov/areas/cm/index.cfm ).

· Committee Management Scope Document, Version 5.0 (http://era.nih.gov/Docs/CMScopeDocument.pdf )

· Committee Management Release 1, CDR 1 Overview

· Committee Management Use Case Specification: Common Use Case Components (http://era.nih.gov/Docs/Common_Use_Case_Components.pdf )

· Committee Management Use Case Specification: Identify Workgroups

· Committee Management Product Feature List

· Committee Management CDR 1 Meeting Minutes, 04-29-02

Introductions and Background

Krishna introduced the focus of the JAD by reviewing the background of the eRA project, fast-tracking, the purpose of the Scope document, Use Cases and the Rational Unified Process( (RUP) methodology.

Background

The eRA project is migrating from the current Oracle Forms development tools to J2EE software development tools, using the Rational Unified Process (RUP) methodology. J2EE means “Java, version 2, Enterprise Edition” (from Sun Microsystems). J2EE implementation allows interface to applications through a Web browser. J2EE is the new generation of computing following the client-server model, which has been the standard for many years. J2EE’s central processing with Web access by users (clients) is also called “thin client” computing. Thin-client computing (as opposed to “thick-client”) is a particular architecture that involves a client device exchanging data with a host in a way that minimizes the processing required for the client. Thin-client computing provides more efficient and faster computing and it is Section 508-compliant (meets the EEOC Section 508 regulations for Web accessibility for people with disabilities).

Because there are a number of applications already deployed under Oracle Forms, OER has selected a certain number of low-risk applications for its first implementation to J2EE. The Committee Management System has been selected to migrate because it was one of the first business areas deployed in March 1997, has been stable since its deployment and would benefit most from Web technology.

The Committee Management System “allows users to create, update and maintain committee information; create, update and maintain slates; and create, update and maintain meetings. It produces a variety of reports, including the Federal Register Notices and various financial reports.”

Fast-Tracking

To minimize risk to the CM redesign effort, which had included the entire system, it was decided that Meeting activities and corresponding Person functionality would be selected and developed in the J2EE framework. The Meetings Data Module was selected because of its complexity and its emphasis on heavy-duty transactional functionalities. This module requires that the Persons Module undergo modifications to bring it into the J2EE framework since the Persons and Meeting Data modules work closely together. The development and deployment of the Persons Module will coincide with the CM Fast Track Initiative.

The CM Meeting Activities Features and Persons Module will be deployed in a pilot version in November 2002 and a Production version in December 2002. Once it is released, the Architecture branch will evaluate its success in the J2EE environment.

Scope Document

The Scope document defines the scope and high-level business requirements of the Committee Management System. The structure and content of the document is based on the RUP. It focuses on the capabilities and features needed by stakeholders and target users. The detailed requirements that are derived from these features are specified in the Software Requirements document, which includes Use Cases, and the Supplementary Specifications documents. These are living documents.

RUP Methodology

eRA has adopted the Rational Unified Process( (RUP) for J2EE efforts for the Commons Version 2 redesign and IMPAC II. RUP is a complex, multi-phase methodology, based on best practices, that ensures that community input is incorporated in development, resources are allocated appropriately, and schedules are clearly defined and met. The core process workflows in the RUP model—business modeling, requirements, analysis and design, implementation, test, and deployment—are executed with varying intensity during four development phases: inception, elaboration, construction and transition.

An important part of RUP is its method of verifying quality by satisfying “use” case requirements rather than validating design.

RUP methodology uses an iterative software development path rather than a linear one, which ensures constant improvement by continually assessing throughout the duration of the process.

Use Cases

“Use” cases are requirements expressed as the story of how users interact with the system to achieve an observable result. In the past, the biggest gap in development has been between users and technical developers. By developing “use” cases, technical developers better understand how the system actually will be used. Krishna described a Use Case as a bridge between the customer and developers.

This JAD

CM Module requirements were gathered at meetings in late 2001/early 2002 and are defined in the Scope document. This JAD’s job is to validate the Meeting Data module requirements to be sure that they encompass the widest possible range of IC functionality. Also, it is important that all requirements be written down—there can be no assumptions. For example, if a function was in the old CM module, you cannot assume that it will be in the new module unless it is clearly defined as such.

Once the requirements are validated, they will be given to the developers so that they can begin to develop the J2EE version.

Each requirement was also prioritized as follows:

· Determined in which version the requirement would be deployed (all those that are scheduled for Version 1 are on the fast track)

· Evaluated using “MuSCoW”—Must, Should, Could, or Won’t
This JAD also must validate the prioritization of each requirement.

Members of this JAD are invited to the CDR on Rosters on June 17. The critical design review (CDR), which precedes the JAD that will focus on Rosters.

Common Use Case Components

Common Use Cases are items that are common throughout Committee Management. They are defined by common data elements and fields. The documents are Use Cases for the entire Committee Management system, not just Meetings. The group reviewed the Use Cases relating to Meetings.

Scope Document Review

The group reviewed sections of the Scope document specifically pertaining to Meetings data. There were several changes and suggestions, which are reflected in the following table.

	Page
	Description
	Changes/Suggestions

	8
	IC Committee Management Officer (IC CMO) Responsibilities
	There are several additions that should be made to the list of responsibilities.

Action:
(Kay) Send additions to the IC CMO list of responsibilities to Krishna.

	8
	SREA Officer Responsibilities
	There are several additions that should be made to the list of responsibilities.

Action:
(Kay) Send additions to the SREA Officer list of responsibilities to Krishna.

	10
	Scientific Review Administrator (SRA) Responsibilities
	There are several additions that should be made to the list of responsibilities.

Action:
(Ev and Rebecca) Send additions to the SRA list of responsibilities to Krishna.

	
	2. Identify the Chairgrant
	Delete this from the list of SRA responsibilities.

	11
	Grants Technical Assistant (GTA) Responsibilities
	There are several additions that should be made to the list of responsibilities.

Action:
(All) Send additions to the GTA list of responsibilities to Krishna.

	12
	Committee Management diagram
	Add the IC Directors to the diagram.

	16
	5.7 Meeting Activities (MA) Features
	

	
	The SRA or GTA or OFACP shall be able to create, update and delete meetings

The SRA or GTA or OFACP shall be able to create, update and delete meeting locations.

The SRA or GTA or OFACP shall be able to create or update a federal register notice agenda.

The SRA or GTA or OFACP shall be able to create or update rosters.
	Add or OFACP to each of these requirements.

	
	The SRA or GTA shall be able to enter free-form text comments for each meeting attendee. These comments will appear on the Meeting Roster.
	Delete this requirement.

	
	The SRA or GTA or IC CMO or SREA Officer shall be able to modify the default voucher rates at the meeting level.
	Add IC CMO or SREA Officer to this requirement.

	
	The SRA or GTA shall be able to combine Council subcommittee meetings.
	Make changes as indicated.

Action:
(Claire) Clarify whether or not it is valid for the SRA or GTA to combine Council subcommittee meetings.

	
	The users shall be able to view a list of applications associated with a meeting.
	Make changes as indicated.

	
	The SRA or GTA or IC CMO shall be able to define create workgroups.
	Make changes as indicated.


Common Use Case Components

	Page
	Description
	Changes/Suggestions

	8
	3.1.2 Committee View Elements after Query
	Make change to title as indicated.

Add this introduction paragraph: These elements display at the top of every screen.

	10
	3.1.3 Meeting Location Repeating Elements
	Room numbers will be added later. The group agreed that it is important that the room number NOT be part of the building location information.

There is a new model for locations: have a list of the top 200 meeting locations from which to choose. Determination of the top 200 should come from input from CMUG members. The Helpdesk would add new and delete old locations as appropriate. The SRAs must buy into this.

In the last year, a Query system was used for finding hotels, which meant people had to know the exact name of the hotel.

	11
	Meeting Maintenance Elements
	Currently, rosters can be generated only when a meeting start date is entered into the system. However, often people want to get started on the meeting before the actual meeting start date is set. Consequently, they enter a false meeting date so that they can generate a roster. This false date gets published and often is not changed when the actual meeting start date is set.

The group suggested adding these two new requirements:

· Make available a Work-in-Progress (WIP) roster.

· Allow a TBE or equivalent designation to be entered as the meeting start date when the actual date has not been set, and allow a WIP roster to be generated.

Action:
(Krishna) Determine the feasibility of suggested new requirements pertaining to meeting start dates and Work-in-Progress (WIP) rosters.

	12
	Group Code
	

	
	Formatting column: Optional Char(2)
	Change Optional to Char(2).

	12
	Council Date
	

	
	Formatting column: Date, mm/yyyy yyyy/mm
	Change mm/yyyy to yyyy/mm

	17
	M&IE
	

	
	Description: Maximum daily per diem M&IE permitted by GSA.
	Make changes as indicated.

	18
	Application ID
	

	
	Edits column: Not Visible, See algorithm for SREA Assignment or Chairgrant.
	Make changes as indicated.

	18
	3.1.5 Meeting View Elements
	Add the following introductory sentence: This is the basic information displayed on the Meeting screen.

	19
	End Date
	

	
	Formatting column: Date, mm/dd/yyyy yyyy/mm/dd
	Make changes as indicated.

	
	Council Date
	

	
	Formatting column: Date, mm/dd/yyyy yyyy/mm/dd
	Make changes as indicated.

	19
	Add new element name
	Group Extension (for SEPs only) PR, meeting explanation code. Make the code consistent with the code used in the Review module.

	20
	3.1.7 Person Address Data Elements
	There were some questions pertaining to the format for entering addresses, in particular, addresses outside the U.S.

Action:
(Krishna) Talk with Dan Hall regarding the mailing address standards that will be used in the Commons interface.

	
	Phone number
	Action:
(Krishna) Determine if the Person address data element accommodates all international phone numbers.

	22
	3.1.9 Report Cover and End Sheets Elements
	Krishna said that set parameters will provide the option for publishing the cover page and end page or not.

	23
	4.1.1 Address Type
	

	
	Address types are currently stored in addr_types_t. The table below also indicates whether that address type is used in CM reports. There are several reports that allow users to select the address type. The table below displays the default address types. Users can select other address types, if applicable. All are available and “pickable.”
	Make changes as indicated.

	23
	4.1.2 Agenda Classification Codes
	The Acronyms are new and will replace the Code.

There will be further discussion regarding the acronyms.

	24
	4.1.5 Attendee Role Codes
	The Acronyms are new and will replace the Code.

There will be further discussion regarding the acronyms.

	27
	4.1.14 Meeting Explanation Codes/Group Extensions
	Add Group Extensions to the title.

	
	Meeting Explanation Codes 1 & 2: Non-CSR other group
	Action:
(Colleen) Check to see if “Meeting Explanation Codes 1 & 2” should have the same description.

	28
	4.1.16 Member Type Codes
	The Acronyms are new and will replace the Code.

There will be further discussion regarding the acronyms.

	30
	4.2.1 Acronym
	

	
	1. If a flex code exists, format as acronym + “-“ + flex code. Example, AA-1.

2. If an SRA Org/Desig exists, append a space to the acronym as concatenated above then append the SRA Org/Desig. Example, AA- ABD.

3. If an SRA Desig Flex exists and the SRA Org/Desig exists, append a dash (‘-‘_ to acronym as concatenated above then append the SRA Desig flex. Example, AA-1 ABD-B.

4. If the SRA Org does not exist, append a space to the acronym as concatenated above then append the SRA Desig. Example, AA1B.

5. (Make #4) If a group code exists, append a space, then a ‘(‘ to the acronym as concatenated above, then the group code, then a ‘(‘. Example, AA-1 ABD-B (01).
	Make changes as indicated.



	31
	4.2.7 Degree Formatting
	

	
	If degrees exist, append the degrees found in the role-level record after the name. The degrees should be separated by commas and should follow a comma. The cmlibrpt.pll library has a get_cm_deg_func function that appends the degrees.
	Make changes as indicated.

	31
	4.2.11 Get IC CMO Name
	

	
	The IC CMO of a committee is stored in the cmte_fed_staffs_t table… (more…)..If the IC CMO is the primary IC CMO, then the primary_fe_staff_date and primary_fed_staff_end_date fields must be used to determine the dates that the IC CMO was serving on this committee. If the primary_fed_staff_code is set to “N,” then the start-date and end_date fields must be used to determine if the IC CMO was serving on this committee.
	Note that if the person is currently serving, the end date is not filled in.

	32
	4.2.1.3 Get Institution State
	Note: there will be one IPF per institution; the department will no longer be listed.

	34
	4.2.16 Meeting Versions
	This section needs to be updated because the logic is changing to allow for more than one amendment.

	34
	4/2/17 Name Formatting
	Action:
(Krishna) Check to see how the system is handling first-name input, e.g., J. Michael. If the system won’t handle an initial plus name in first name, users may have to search on first and middle names.

	34
	4.2.19 Roster Address Exists
	This is used to generate roster functionality.


Future Meeting Schedule and Topics

	Date
	Topics

	June 26
	· Search Meetings Use Case

· Maintain Meetings Use Case

· Meeting Locations Use Case

· Admin Expenses Use Case

· SREA/Voucher Use Case

	July 10
	Amend/Cancel/Resent Meeting Use Case

FRN Use Case

Combine Council Subcommittee Use Case

Identify Workgroups Use Case

View Applications Use Case

Final Review and Wrap Up


Attendees

Blizard, Colleen (NGIT)

Collie, Krishna (RN Solutions)

Johnson, Rebecca (NIGMS)

Kelly, Mary (NIDCR)

Seppala, Sandy (LTS/OCO, recorder)

Sinnett, Ev (CSR)

Thee, Linda (CSR)

Valeda, Kathryn (NHLBI)

Whelan, Kate (NIMH)
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