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One-View

One View is an integrated approach 
to initiate and process all eRA 
transactions electronically. It 
consists of three primary parts:
• Single login for all eRA applications –

including Commons
• Single method for notification of 

actions/events (i.e., eNotification)
• Single interface to initiate and process a 

request, regardless of context (within 
HHS and grantee community)
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Why One-View 

PI/SO/Program Official/Grants 
Specialist/SRA require same view
HHS OPDIVs into Commons difficult until 
workflow deployed 
Workflow does not end at SO submission to 
HHS (it begins there)
Estimated 10% error rate on externally 
initiated transactions such as eSNAP, JIT, 
and soon Closeout (fixes require paper 
process)
GM/Program/CGAP/TA/e901/Commons  
require:
• One login to eRA 
• Approval chains spanning multiple existing modules 
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One-View 2005 Objectives

Single login includes eNotification
events 
• Email
• UI display of event 

(Acknowledge/Process)

Historical record of notification 
events 
Standard method for requests and 
transactions (internal/external)
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Demo of One View
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Request Types for 2005 (Goal)

New 
Administrative supplement
Carryover (of un-obligated 
balances)
Change in scope
Change in status of designated 
personnel
Change in grantee 
organization status
Deviations from terms of 
award
Adding a foreign component
Pre-Award costs
Retention of funds (when K 
Award is funded)
Change of institution 
Other requests

Enhanced
eSNAP
JIT
Project extension
Closeout final invention 
statement
Closeout final progress 
report
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Features

Decline capability
Recall capability 
Content specific to Request and Status
Post-Process transactions (i.e., Type 7 
“Shell”) – expect faster turnaround
Checklist/relinquishing/face page UIs are 
to be developed for data capture
Requests available for searching 
Reporting, Tracking, Analysis
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Key Milestones

Task order awarded – March 2005
Prototype – June 2005 
Candidate for production – October 2005
Production release – January 2006
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Discussion of Requests

See attached process flows and 
requirements chart
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Future Direction

Pre-Award requests
X-Train
eCGAP corrections/changes
Incorporate organizational 
hierarchies into approvals
Expand to do approvals  
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Request for Comments

Organizational hierarchies for 
Commons 
Following this discussion
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