
11/5/2004

Modifying Processing for 
Electronic Submissions

eCGAP Focus Group



11/5/2004

Receipt and Referral Process: 
Paper vs. Electronic

• Unit 1 enters application

• Assistant Chiefs do manual 
breakout to Referral Officer

• Referral Officer assigns to IRG

• Unit 2 does QA, generates 
labels, and releases 
application

• Print shop copies, scans

• Data populated by eCGAP 
exchange; no Unit 1 entry

• “First Contact” does QA

• Breakout module used to refer 
to IRG or to IC

• RO sees apps assigned to 
him, then refers 

• No Unit 2, no scanning, five 
copies made by CSR
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New Process Overview
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First Contact Module—Manage 
Receipt Workload 

• Query CGAP applications with SO/PI 
verifications

• Can query applications with identified 
problems

• Hold queried applications in batch
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First Contact Module—Perform 
Receipt First Contact

• Applications in batch come up one at a time
• User looks at grant image, PI history, cover letter
• User QAs prior number and other data
• System processes QA checks (duplicate 

submission, ARAs, sanctions, RFA/PA rules)
• User can set problem indicators, or move 

application to Breakout
• If auto-assign applies, study section filled in
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Breakout Detail Screen
• Displays application data, RFA/PA information, 

ARA data, budget data, prior review info
• Opens application image, cover letter, PI history.
• Ability to enter PI-requested assignments, 

indicate HESC and special topics, change 
council date, and enter notes

• Ability to enter IRG name, or IC and activity 
code, or “hold” for IC review

• Ability to send letter
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Referral Officer Workload Hitlist

• Query CGAP applications assigned to that 
Referral Officer

• Chief can query all applications that have 
been sent to referral

• Interfaces with Enter Referral Data Screen
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Changes to Existing Receipt and 
Referral Module

• New “release application” procedure so 
that Unit 2 can be bypassed

• eCGAP Query and Indicator on View 
Application Status 

• New management reports for eCGAP 
applications
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Changes to Peer Review:
IRG/SRG Reassignment/Referral
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Changes to Peer Review:
List of Applications for a Meeting
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