


IMPLEMENTATION PLAN OVERVIEW FOR PRIORITY 5A








Priority





�



Subpriorities�



Team Leaders/


Contacts�



Team Members�



Resources Available�



Planned Start Date�



Comments�
�



5A - Life Cycle Redesign�



5.1, 5.2, 5.3, 5.4, 5.5, 5.6 �



Claire Benfer


Colleen Blizard, ROW�



CM JAD�



15 staff identified�



3/05/01�



uAnalysis of


   Development Tools


uBusiness Analysis


uDesign Screens�
�



“”�



5.7�



Kay Valeda


Colleen Blizard, ROW�



CM JAD�



13 staff identified�



9/20/01�



Withdrawn Applications


�
�



“”�



5.8�



Kay Valeda


Colleen Blizard, ROW�



CM JAD�



10 staff identified�



11/27/01�



Meeting Location Redesign�
�



“”�



5.9�



Kay Valeda


Colleen Blizard, ROW�



CM JAD�



10 staff identified�



1/08/02�



Download Report data to ASCII�
�



“”�



5.10�



Claire Benfer


Colleen Blizard, ROW�



CM JAD�



10 staff identified�



2/22/02�



Checkwriting�
�



“”


�



5.11, 5.12, 5.13, 5.14, 5.15, 5.16�



Claire Benfer


Colleen Blizard, ROW�



CM JAD�



8 staff identified�



4/08/02�



DHHS/NIH Reports�
�



“”�



5.17�



Anna Snouffer


Colleen Blizard, ROW�



CM JAD�



8 staff identified�



6/25/02�



Personnel forms - Members of Advisory Committees�
�



“”�



5.18�



Anna Snouffer


Colleen Blizard, ROW�



CM JAD�



8 staff identified�



8/22/02�



Enhanced tracking features for nomination slates and FRNs�
�



“”�



5.19�



Kay Valeda


Colleen Blizard, ROW�



CM JAD�



8 staff identified�



10/11/02�



Federal Register Notice redesign�
�



Priority





�



Subpriorities�



Team Leaders/


Contacts�



Team Members�



Resources Available�



Planned Start Date�



Comments�
�



“”�



5.20�



Anna Snouffer


Colleen Blizard, ROW�



CM JAD�



8 staff identified�



12/5/02�



Emails for FRNs and Nomination slates�
�



“”�



5.21�



Claire Benfer


Colleen Blizard, ROW�



CM JAD�



8 staff identified�



1/23/03�



Digital signatures and electronic slates�
�



“”�



5.22�



Anna Snouffer


Colleen Blizard, ROW�



CM JAD�



9 staff identified�



7/09/03�



Breakout voucher�
�



* Priorities were previously voted on and approved by the CM Users Group and endorsed by CMOC members.


