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Scope of eCGAP Open Access

Januarny/ 2005

Kinds of Applications
= Simple (RO1, RO3, R21)
m ypes:
New: (Type 1)
Competing Continuatiens: (Type 2)
s Revisions
s Medular budget witheut consertia or sulbcentracts

One appendix decument can e sent withithe electronic
application:

NIH will-aceept applications that are: i respense te PAS
and REASIIFthey: are fier submissien dates, ofi Febrtany 1
andllater.



\%Cope of eCGAP Open Access

NIH will-NOT aceept electronic submissions: for ANY:

ether kinds of applications, INcltding:
s Applications With consortia

Applications with Sulprejects

Programi Project and Center grants
Supplements

Research Carneer Awards

SBIRS/STTRS

Training grants

Eellowships

AREA grants

NIH will"alser NOIF accept electronic submissions that
represent a Pl Change: of Institution, or a Change of Pl.

Eull"budget applications will stillFbe 1 pilot.



eCGAP 1.2.5 Release
Schedule

farget schedule:

s lteration: 1 1 iest new

s lteration 2 te test Decemier 8

x May need iteration 3 fer miner tWweaks

s Certification peried Will-open December 13
s Release to prod January 10

Open preduction: by Januany 17" at latest



eCGAP 1.2.5 Release

5 Key Changes: lteration 1

Validations; for Supplements (Plan te pilet 1n
June 2005)

When the medular Budget Justification exceeds
a page, acecount fier it In the TOC nUMBENRRG.

Send PDE withi response: in ValExchange: enly: i
IStener IS, UsIng Secure proteceol.

Ii-an appendix PIDES sulbmitied;, mark
checkiox on Table ofi Contents Page.



eCGAP 1.2.5 Release

5 Key Changes: lteration 2

Implement: secuidty’ reguirements; for communication
petween Exchiange and Sk (enfierce HTTPS)

Deploy: schema with the application Instead: off relying on
Paltnership page

When eCGAR messages are submitted withr mismatchead
message type and CGAP hedy: an exception| s threwn.
Check fior this; condition and send a clear error message.

|mprovements; termtermaliutilities for exchange activity:
repoertingl and legs te fiacllitater eCGAP sUpport fUNCHIGRS.



eCGAPR 1.2.5 Release
5 Key Changes: lteration 2

New: attachment for Model Organism Shamine;Rlan
Data Shanngl Rlantwill herheokmarked have TOC entry

It Research Plan (sectionsA-D) IS greater thani 255 pages,
give warning. IFItis greater than 26 pages, give Errol:.

Direct costs In eveny Budget peried must e Iess; than: or
egual ter $250k in’ erder to submit a modular grant.

Validationren E&A Cost Rate: te be between 1 and 100.
Eix rouncding onrdecimal in; calculating detail budgets;



eCGAP 1.2.5 Release

5 Key Changes: lteration 2

Add a validatien onrCountiiy Code fior
AuthorizedOrganizationalRepresentative:

\/arious; modifications 1o addresses:

s 1. Validation agaimst Contactinfermatien (for P1/PD) sheuld e
made agaimnst the entire: Contact Infiermation component: I any.
subcomponent had- data sulbmitted.

s 2. Clarified specification for 1SO-3166-1 Alpha-3iformat (no
software changes reguired, hut should be tested).

a 3. Added hlank on concatenation of mail step code.

SPECIY Name: off PErseR! NI erer Messages that deal with
Key: Persons and withr Budeet Persons.
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Submission and Verification

Timeline

Eebruary 1 recelpt date:
n [icket request by Fel 1
n PI/SOwerify by Feh. 4

a1 PI/SO reject the' e-application,, paper applications
must e received by NIH on Eel. 9

March 1 receipt: date:
s [icket request by Mar 1
n PI/SOrverify by Mar. 4

a | PI/SO reject the e-application, paper applications
must be received by NIH onfMar. ©
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Submission and Verification

Timeline

Deadlines are S5:00 pmiin the applicants tinme
ZORNe.

Deadlines for electronic submission Wil e as
filin as iR the paper precess and will'lve
enforced.

I NIIHTS the calise ofi a technical prehlem
preventing sulkmissions, deadlines will lbe
extendeaacecordingly:

Se;me AEAales apply 1o FUll BUager Fep/iViar
il
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Certification

Eachi phaysicall site; regaradless of the seftware: Used,
[epresents a new: tradingl partaer and willfneeadl ter e
registered and' certified with NiIHH.

Eachi site or installationrshould have: 1ts owin account,
password anadl certiticates ana Will'represent Specitic
IAstitltions and applicants:

Service Providers only need to get certified fier the types
eff applicatiens; that they: plan ter sulBmit.

eCGAP Support Will track certification: status ofi Senvice
ProeViders;

eRA will post SPs” certifications en Weli site.

Re-certification will' be' required for each major eCGAP
release.
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Certification Tests

application| certrfies the SP te sulbmit simple modular new:
applicatiens

TEST off one simple modular competing continuation (Type 2) app
certifies the SP tersulbmit simple moedular Type 2 apps

TEST of one simple medular revision; app certifies the SP' te submit
simple modular revised apps

TEST of one simple (ROL, ROS;, or R21) full-budget app certifies the SP
10 submit simplefull-budget app: in prlot

TEST of one simple Full-budget app: certifies the SP to submit full-
budget apps In pilot

14



“Rules” ofi Engagement:

Service Providers

Need to be: certified.

Use the validation \Welh service helore final stibmission.
Do) not submit test datal to; production.

Use secured transmission method (HIFPS).

Eellew eCGAP Suppert procedures.

Be knowledgeanie abhout eCGAP husiness rulesranal N1H
gliants procedures.

Provide: the eCGAP Suppert desk withi reguest for
IRstitttion: affiliatiens ASAER:

Provide NIHwWithrestimates; eif AUMIBErS oi applications
ol each receipt date.
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“Rules” ofi Engagement:

Applicants

Keep Commons proefiles up to date.

Review the apprcarefully and thoreughly: beftere Veriying. Once
Verfied changesi to the electrenic application: cannoet e made.

Verify:on time. Do noet rely: on “ready to veriiy” e-mail.

I the PI/SO. reject the: e-application and send paper, Include a cover
letter’ explaining e-suld) asi reason for heing late

Sheuld net send duplicate paper copies off electronic submissiens.

Send additional, hard copy appendices directly te the SRA aifter the
Pl receives the Study Section' assignment notice from NIH.

Send any: corrections afiter verification to the SRA.

Must wiite eut Greek lettersi and other special characters: in the
Project Title.
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“Rules” of Engagement: eRA

Suppert Senrvice Previders in testing, pilets, andl production.

Maintain the eRA Exchange: asi an; eperational system for the
duratien of the testing, Pilotss and submission: periods.

Provide suppert te applicants vias Cemmons, Helpdesk.
Orient new:Service Previders.

Make availalble imformation on planned developments, defects,
ISSUes, FAQ! te the entire Senvice: Provider Community.

Keep technical information; Up to date.

Solicit-and respond to feedback fem Service Providers, linternall NIH
staff, Common Working Greup, and other stakeholders.

I[fFNIH IS the cause of a technical preblem: preventing sunmissions,
extend deadlines accerdingly.
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ol echnlcal and Business Issues
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PDF Attachments

s PDE attachment Is Reguired or not
s PDFE attach. 1s within specified number off pages or not

\We support PDE attachmenis:
s Versions 1.4 and earlier

s Generated using Adobe Acrelat or Acrebat plug-I1ns frem
Microesoiit \Werd

s Password protected PDES
Size

s Have tested with up te SOMB

s Doing further tests
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%reating the Grant Image

Fermat:

a [he page size for the Image: Letter (8.5 Inches
by 11 Inches)

s Margins (left, right, top, bottem): 25 points =
25/ 72 offan; Inch

» Header and Eeoter are added te each page,
resulting I a little less space tework with
forthe user PDES at the top and bottem, than
the lefit and rnght of the decument.

s PDE attachmentsimerged into Grant lmage
without attempits to resize the attachments to
it
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exchange lechnical Overview

3

Current architecture
epXVIL plans
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Support and Outreach
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Support: eRA Role

E : eRA E

IHandling| preblem reperts and reguests:

Acknowledge within: 3 heurs

Respond within 24 heurs

Iriage support reguests hased on severity.

Eollow: Cemmoens Helpdesk heurs: M-E 8:00ram te 8:00/ pm ET

Issues afifiecting all SPs will e anneunced via email and posted
ONn announcement corner on Partnership Page

Update and Improve: upoen Wensite
IHandle exchange administration:
s Service Provider registration and affiliations

a Certification
s Assisting with creatien of test data:

Ornent new: service: providers
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Upport: Service Provider Role

Get familiar withr Partnership wensite:

When reporting technical Isstes:
s Email (and dernet cec Jen)

s Include time, date, envirenment, erier message, SOAP file, and
other infermation; ter help NIH treulkleshoot the issue

a [ NIH deesn’t respond In In 24 hours, emaill CGAPSUpport again
and cc Jen ( )

Wihen SPsi report guestions: en benali of
applicants, NIEwill respend to; SP. not applicant
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mailto:CGAPSupport@mail.nih.gov
mailto:flachj@od.nih.gov

Support: Applicant Rele

E : eRA E

Be familiar With: Welsites: Partnership: page,
CSR, etc.

Questions; and' reportingl ISSUes:

s Commons Helpdesk for venfication and related ISSues
a Other technicall guestions Via Senvice Provider

a Grantsiniie el grants pelicy and precedures not
SPECIfic electronic submissien

Restrain firom! reporting I1ssue to multiple' places

If- NIH deesnit respend inf 24 heurs, report o
same support desk and' cc Jen
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Outreach

fieedhack
Adding nferabout e-sukmission; te other NiH welsites

Presentatiens at NIH Regienals, SRA, and other
MEetings

Guidance from Commoens Working Group: and eCGAPR
Focus Group

Challenge: torcommuinicate; clearly which: grant
mechanisms Will'ser accepted inf preduction; aned Wiich
are not
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Planned development
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Planned Development

Task Status Tanget
Supplements Test Pilot inf June
SP’test/Cemmons Demo IAFprecess LaterDec
eNGA Regs completed Rllot 1 Viareh
GCRC. pregress reporting [DESIgn March
Grants.goV. Integratioen Dev. NIH forms Test i April
Corrections Iteration 4 BPIVI Pilot inf May.
Implement new: 398 Req analysis Brod 1n May
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Supplements

eCGAP code changes noew: in hest
Validations will l9e: pested en eRAWelsIte

Changes to Receipt and Referral module
need to e made

Pilet infJuner 2005
Certification will e defined pror te: plot
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SP! Test Environment

Separate firon eRA Integation test
envirenment

WillNintegrate withr Commens demo facility
SEet ot new: envirenment ISt Undenyay
Planned toe be depleyed i late: Decemiber
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Electronic Notice of Grant Awarad

s EIrst majer ouitgeing transaction: for the eRA
exchange

s ldentified By CWE andl SPS as; Righ prieKity
s Reguirements completead

x Design Undenvay

a Development te begin by end ofif 2004

= Pllot iarearly: 2005
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s Post-verification corrections

lteration 1 (rarget: tor plot iR June)

s Eull'Replacementsi— Up o a polnt
s Addenda
x Up 1ol peer review.

lLater Iterations
a Structured data (not for this plot)
a COorrections after review
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Grants.gev: Integration

Using the 424-Research and Related + NIH-
SpPECcIfic forms and schema

eCGAP Wil generate 424RR-hased Inmage

Provide errors and Warnings to applicants; via
Commons

Will“test withr CWGE members using dead data
pefore doing live sulkmissiens

Pilet Wit SPs wWihe develop applicant system:-1o-
System Withl grants.goeVv, WHenR' ready
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Collaboration with NCRR' fier GCRC
Progress Reporting

Natienal Center fior Researchi Resources, NiEL 1S
developing an XNVL-based system oy Which the 80
Generall Clinicall Research Centers willF submit therr
annual pregress reports via the'eRA exchange

I the first phase;, NCRR! previding software: te converts
progress reperts to XVIL and attachments

I the futtre, SPs may Want ter develop and provide: this
service for GCRCs

Paves the Way/ fer othel progress report transactions
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Potential Priorities fior 2005
PDevelopment
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Potential Priorities for 2005
Development

EXpand tyjpes oii giiant mechanisms

s SBIR/STTR

s lraining

x Eellowships

1 AREA grants

s Complex program grants and sulbprejects
x Others (examples are Urs, other R's, S's)
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Potential Priorities fior 2005

PDevelopment

New:capanilities

x Handle censortia

s Pl change of instituition

s IC anal Study: Section reguests

s Controll recelpt dates

a EXpand appendix capanilities

x Sign on ter Commens via SP'system
x Others
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Potential Priorities fior 2005

PDevelopment

New transactions
s PPE Upa@ate

a |PE Update

m FSR

x eSNAP

m eNAP

s Others
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Wirap Up
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