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 Workgroup on Extramural Training Systems (WETS)


Date:
February 14, 2002

Time:
1:30–3:30 p.m.
Location:
Rockledge 1, Room 9104
Chair:
Dr. Walter Schaffer

Next Meeting:
April, 2002, TBD, Place: TBD

Action Items

· (All) Examine the TA document repository on the eRA website. Email Wally and Sandy Seppala to add documents.

· (Mike) Fully deploy FOT codes to the TA NRSA View in the March release.

· (Wally) Develop a letter of invitation for users of the old electronic 2271 system. Provide instructions on setting up an X-Train account.

· (Carin) Update the list of IC NRSA contacts prior to the March deployment and send the list to Sandy Seppala.

· (Mike) Contact Tim Twomey and Sara Silver about the X-Train LOV for the top ten most-used degrees for possible inclusion in the Person Module design.

· (Mike) Fully deploy FOT coding for “K, T and F” grants in the March release.

· (Wally) Meet with Marie and the payback oversight committee to develop business rules for proxy termination notices.

· (Wally) Meet with Marie to design an 8.5 by 11 inch page of APAC data that could be printed on a regular paper.

Introduction
Wally Schaffer opened the meeting by reporting that he and Mike Cox have developed the Training Activities (TA) business plan that was due in December. He then handed out a hardcopy of the TA document repository on the eRA website: Requests for additional documents to be posted should be sent to him and Sandy Seppala.

SITS Update

The Special Initiative Tracking System (SITS) Working Group met on January 28. Wally passed around the minutes from the meeting and asked team members to send him any updates. The system will be redesigned in the next year so that it is usable by all ICs. The SITS Working Group has agreed to take part in a Joint Application Development (JAD) to facilitate the redesign. Sara Silver, who serves as analyst for this module, will coordinate this activity.

X-Train

Jerry Stuck reported that multiple-race functionality will be added to X-Train in the IMPAC II March deployment. Principal Investigator (PI) delegation and the Field of Training (FOT) coding scheme will be part of the May deployment. It was determined that the release of the new 2271 paper forms incorporating FOT and new race/ethnicity codes can be released in March when the TA interface has been updated. There will be at least two months during which it will not be possible to collect FOT information in X-Train but the impact on NIH data quality should be minimal. Since usage rates for X-Train are still relatively light and since data collection for race/ethnicity and FOT codes will be discontinuous with the previous approach, some additional discontinuity can be tolerated.

There was a discussion of issues related to the new FOT codes. 

1. Discipline Specialty Field (DSF) codes will no longer be used for the career field. DSF codes will be replaced by FOT codes.

2. Lester Gorelic said that program staff would need a list of FOT codes.

Note: Wally will make this list available. Since it is already available within the paper 2271, he will send the 2271 PDF file as well as an MS Word document containing the list of FOTs to Sandy Seppala for posting on the eRA website.

3. Mike was asked to ensure that the FOT codes appear on the TA NRSA View as well as the GM interface for Fs, Ks, and Ts. These updates are all scheduled for March deployment.

Wally reported that he has contacted Tim Twomey to setup an extramural listserv to solicit feedback on X-Train. He asked for volunteers to be part of this listserv. Emily Linde volunteered.

As the old electronic 2271 (e-2271) system is replaced by X-Train, a communications plan needs to be implemented to notify and train schools using this old system on how to access Commons and setup X-Train accounts. The following plan was suggested:

1. Wally will work with Chris Lambert to obtain instructions for setting up an X-Train account.

2. He will send an email containing these instructions to the schools and institutions using the old electronic 2271 system.

3. The Grants Management Advisory Committee (GMAC) will be advised of this change so that IC staff will begin to expect additional X-Train information from former e-2271 users.

4. Wally will send this information to Christine Rumney in the eRA Office of Communications and Outreach to be included in an eRA Partners newsletter article.

OFM Interface

Mike Cox chairs a TA sub-committee designing an Office of Financial Management (OFM) interface to the TA Payback system for tracking the financial payback of trainees to NIH. This sub-committee recently viewed a demonstration of the existing OFM payback system in the Common Accounting System (CAS). There will be four requirements gathering meetings. After the requirements document is completed, the developers will create prototype screens and hold level II JAD sessions to do screen reviews. The OFM interface is scheduled for May deployment.

The OFM interface design would provide only OFM payback service center personnel with full access to amounts and payback history on the account. A more general status will be visible to other TA personnel. The current status on training grants sent by ICs to the payback service center is “sent to OFM.” When OFM has finished managing the account, the grant the status is “returned from OFM.” The text of new, more detailed status messages that will be available to all TA personnel is still being determined. 

TA Plan for FY2002

Wally passed out the list of enhancements and modifications to the TA/Payback system. He asked that the group set priorities for bug fixes, system enhancements and major modifications to be funded in the next year. Jerry recommended that there be one consolidated business plan for TA and X-Train since X-train is an external interface to the TA system. Wally agreed and indicated that he would work on merging this information together once the TA/Payback business plan was complete.

	Bug Fixes
	Discussion

	1. Reactivate termination notices on individuals without payback obligations.
	Although this bug fix uses the expression “termination notices,” according to Mike Cox, the issue actually involves missing “fellowship notices.” Mike said that when data was brought from IMPAC I to IMPAC II, 3000 fellowship notices were lost. Since the problem was reported two months ago, 5000 notices were recovered, including 2000 duplicates. The duplicates were to be removed by February 15. This issue is very complex. All problems with these notices should be resolved by the end of February.

	2. Modify system to display total stipend or payment amount for fellows.
	The TA system key parameter is “period of service,” not dollar amount. For this reason, it is difficult to merge fellowship and training grants. The issue is complex to address. In order to get dollar amounts displayed, the database will require reorganization. Since it is a prerequisite for the OFM Payback application, this change will be part of the May IMPAC II deployment.

	3. Payback data cleanup — repair dangling or duplicate payback records that generate inappropriate preparation of Annual Payback Activities Certification (APAC) forms. Payback service is often credited to duplicate account.
	This is a profile problem. When there are duplicate profiles for one individual, one profile may be debited while another is credited. QRC, in its three-year data quality contract, will be cleaning up these profiles and addressing the Receipt and Referral errors that cause profile problems. To date, 2900 TA profile problems have been found and about half of these have been resolved. Profile problems often require manual intervention to fix.

	4. Missing fellowship records in National Research Service Award (NRSA) payback system.
	Same issue as Item 1, above.

	5. Remove T15 and other non-NRSA records from the payback system.
	Mike said this would be fixed in the March deployment.

	6. Reconcile profiles to improve data quality.
	Same issue as Item 3, above.


	System Enhancements
	Discussion

	1. Email notification to IC Training Official (TO) upon receipt of electronic appointments requiring approval.
	Will be in the March deployment. Lester inquired about the IC TO and how an IC would know who their TO is. Wally said that this is not an official title, but a role. The person who handles training appointments in the IC is the TO. Carin Sprick maintains a contact list for NRSA activities. Carin needs to be informed of changes in assignments. An email needs be sent out to the GM organizations that this list is being updated. Carin was asked to generate an up-to-date list prior to the March deployment. She was also asked to send the updated list to Sandy Seppala for inclusion on the TA Business Area page on the eRA website.

	2. Email notification to extramural X-Train users of appointment rejections or terminations (Mike Goodman).
	Although this was implemented in the last release, further enhancement is needed. Flexibility is needed to override email messages under certain conditions. These changes will be in the March deployment.

	3. Email notification to extramural X-Train users of pending X-Train business such as reappointments.
	Jerry said that this is something that could be added to the Status Module in Commons. Notification for these same events is also needed through the TA module to internal TA officials.

	4. Appointment screen: modify to indicate more than one degree and degree date(s).
	This is actually a “bug fix.” All degrees will be displayed on the appointment screen. The developers have the fix and it will be part of the March or May deployment.

	5. Create List of Values (LOV) for degree type.
	Tim Twomey has done an analysis on degree usage. The top ten degrees handle 98% of extramural users. X-Train’s list of 4 degrees should be expanded to 10. The TA list of 1000 degrees should be reduced to the top ten plus a write-in field. Since this design interacts with Sara Silver’s Person Module project, Mike will discuss this issue with her.

	6. Fix amended appointments on hold — hide permanent record on displayed list.
	Currently in the TA system, if an amended appointment is only partially completed, it will show up on the list as a Work In Progress (WIP). Mike indicated that a WIP status will be incorporated into the March deployment. When the WIP is present, the permanent record will be hidden.

	7. Implement revised collection process for race/ethnicity.
	Scheduled for March in X-Train.

	8. Implement Fields of Training (FOT) codes.
	See discussion in the X-Train section above. Lester mentioned that Career and Training Awards, all the K awards and all the NRSA awards are currently coded with Discipline Specialist Fields (DSF). He asked if existing DSF codes need to be recoded to FOT. They will not. Mike was asked to check whether FOT coding has been implemented for “K” grants. It turns out that FOT will be implemented in TA and for F, K, and T awards.

	9. Develop parameters for proxy termination notices.
	The payback oversight committee will need to develop these business rules. Wally will work with Marie on develop these rules.

	10. Prepare termination due report.
	This report used to be generated in IMPAC I. Due the missing fellowships (see Item 1, above), these reports, when run from IMPAC II, are inaccurate. This problem should be resolved when the missing fellowships are restored.

	11. Terminate old records in order to catch up.
	Same as Item 9, above.

	12. Redesign APAC for email delivery or printing on 8.5 by 11 inch paper.
	Wally will work with Marie on a design for the 8.5 by 11 inch page. Mike can then implement it. Transforming the Annual Payback Activities Certification (APAC) form into a web-based form would also be worth pursuing.

	13. TA — permit designation of level of effort and payback for part-time training.
	This is a major modification since it affects stipends, pay, accrual and payback.


	Major Modifications
	Discussion

	1. Create interface to display information on appointments to T15s, R25s, K12s and other non-NRSA training programs.
	This is needed.

	2. Create X-Train-like interface to display information on graduate and postdoctoral research assistants.
	This initiative is going forward. A Federal Register Notice (FRN) will be published shortly. In a parallel process to X-Train, appointment information will be collected instead of termination information.

	3. Create OFM module to track financial payback, Indicate which files are in OFM.
	See discussion in the OFM Interface section, above.

	4. Design link to Loan Repayment System (LRP) to prevent concurrent credit of two payback obligations.
	This is a legal issue. One individual cannot pay two service obligations at the same time. If one person has both a loan and service obligation to repay, these payback scenarios needed to be properly coordinated.

	5. File Tracking — indicate which files are physically located in the Payback Service Center (PSC), OFM or Federal Records Center.
	A file tracking system is needed.

	6. Create file label on demand with barcode and Person ID, Grant Number and Name.
	File barcode labeling is needed.


Mike needs to add a bug fix to the above list. Some older fellowships do not have a payback status description in the TA system. The payback status displays as a blank. This bug will be fixed in May.

Next Meeting

The WETS meeting is scheduled for the second Tuesday of each month. Wally would like to keep the option open for monthly meetings while continuing the practice of meeting every other month.

Attendees
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