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Action Items

1. (OCO) Draft memo to IC directors/newsletter article explaining recent system problems.

2. (Krishna Collie) Provide status on ad hoc query/reporting tool selection at next Project Team meeting.

3. (Interested Advocates) Contact JJ to participate in Granting Agency of the Future activities during the first week in March.
Agenda Items

1. Update on System Problems 

Ali Ghassemzadeh and Brad Sachar provided status on system problems (See attachment A). Starting in early January, IMPAC II users began reporting intermittent slowdowns in system response. Although performance analysis did not reveal host processor, memory, or database resource shortages, ping tests indicated network delays. The eRA Operations Team worked with CIT and DNST to identify possible bottlenecks; CSR bandwidth was increased on February 8. Ali thanked Tom Mason and others at CIT for their assistance.

A more serious problem occurred when the production Online Transaction Processing (OLTP) database locked up on January 29 and had to be rebooted. After the OLTP hung again on February 6, system log data was sent to Compaq for analysis. The probable cause of the database lockup was a Compaq operating system failure to properly release system resources for reuse by new sessions. After the January 18 deployment, which included Summary Statements Phase III, this problem was exacerbated by increased network usage. 

Compaq advised Operations to apply Patch Kit 7 to correct this known bug. Installation was attempted on February 10, but the patch proved defective and had to be removed. Unfortunately, Compaq’s deinstallation software erroneously deleted all previous corrective maintenance, restoring the operating system to Patch Kit 1. (The system had been at Patch Kit 4 prior to the problem.) Early on February 11, Ali decided to fail over to the 4100 to enable technicians to bring the ES40 production server back to its correct maintenance level. They also added swap space to accommodate the OLTP and IRDB running on the same machine. [Update: On February 13, the primary ES40 server was back in service.]

Jim Tucker remarked that the original problem remains. Until Compaq provides a permanent solution, Operations will reboot the system on a weekly basis to free up resources. Thor Fjellstedt and others are concerned about growing dissatisfaction on the part of the eRA user community. Although eRA is paying for premium service from the vendor, Compaq has not been sufficiently responsive. Pete Morton suggested that this issue be brought to the attention of EPMC. Dr. McGowan also intends to send a memo to IC directors explaining the situation. He requested that OCO prepare the draft as well as an article for the newsletter.

Jim Cain inquired about the schedule for migrating to the two new GS160 AlphaServers. Brad said that Operations needed about three more weeks of testing. Jim then informed the group that recently installed disk space would enable eRA to perform backups without downtime (“hot backups”). There also will be space for grant images.

2. Interagency Edison (iEdison) Briefing

John Salzman provided an orientation to iEdison, a system designed to facilitate compliance with the Bayh-Dole Act of 1980. This legislation, which gave grantees title to federally funded inventions, mandates reporting of specific milestones. Currently 384 grantee/contractor organizations use iEdison to electronically report inventions, patents and licenses subsidized by 15 participating federal agencies. In CY2001, over 2,200 inventions were reported via this system. The reporting life cycle for an invention typically spans more than 20 years.

iEdison currently employs client/server technology; grantee data, submitted via the Web or binary file upload, resides on a centralized Sybase Clinical Center server. Data incorporated from paper submissions resides on an OER Oracle server. IC staff use a secure interface, iEdison Report-Lite (ERL) to review and reconcile invention reporting by awardees. There sometimes are discrepancies between what is reported via iEdison and what is reported via Type 2/5 and the Final Invention Statement.

An iEdison redesign is underway, with Version 2 on track for deployment this summer. The architecture will migrate from client/server to J2EE, the database will migrate from Sybase to Oracle and support the storage of documents, and the interface will incorporate new GUI standards. eRA is collaborating with the IEdison Working Group (extramural users) and the Interagency Invention Reporting Subgroup (agency users) to define functional requirements for the future.
JJ asked about coordination of the iEdison redesign with the GM Closeout initiative. Cathy Walker and Marcia Hahn said that they were working on sharing data. Kalpesh Patel added that eRA is looking for ways to share functionality.

Gregory Milman asked about access to iEdison data. John replied that prior to patent, the information is confidential. After patent, information is available from the Patent and Trademark Office.
3. Migration/Development Strategy

Kalpesh Patel is leading the effort to define a coherent eRA enterprise architecture and to develop a strategic plan for migration to J2EE. Kalpesh addressed several tactical issues (see attachment B.)

User Interface – We are working on developing standards and templates. Robert Kreigh, a Human Factors Engineer, currently is performing a heuristic usability evaluation of the eRA website.

Portal Architecture – There still are no open standards, which poses issues for the inter-operability of the eRA and NIH portals. For the present, Kalpesh proposed that authentication services for eRA business applications be performed through the eRA portal. Conceptually, this means that eRA would be a service provider for the NIH portal. Kalpesh also stressed that portals must be developed in conjunction with business applications and not as a separate endeavor. Pete Morton objected to having two portals. Kalpesh responded that ultimately, the eRA and NIH portals would be integrated; however, at present, NIH portal developers do not have the resources to work on eRA portlets. Pete stated that it would make sense for users to enter at the NIH portal. Jim Cain prefers a “two-way street”. Theoretically, users should be able to pull in NIH portlets from eRA.

Migration of IMPAC II Applications to J2EE – Over five years of work have been invested in IMPAC II; eRA intends to preserve this intellectual capital. The migration strategy needs to address the modules used by multiple business applications. Common modules include Persons, Grant Folder, GUM, Subproject, ICSTORe, Edit Checker, Customizable Checklist, Electronic 901 and Email Registration/Notification. Kalpesh believes that it would be best to integrate J2EE applications with Oracle Forms rather than maintain two copies of each common module. If this approach proves feasible, the common modules would be the last to migrate to J2EE. The next step is to determine the order for migrating the business applications. Among criteria under consideration are need to be web-based, application interdependencies, business priorities, and migration complexity.
Commons/IMPAC II Integration – Both IMPAC II and the Commons are vehicles for communicating with grantees throughout the grant life cycle. From a business process perspective, there is a great deal of overlap in functionality. Some examples include TA and Payback (IMPAC II) and X-Train (Commons) for training and GM and ICO (IMPAC II) and e-SNAP (Commons) for SNAP continuations. Since IMPAC II and the Commons need to be integrated into one seamless system, it would be most logical and efficient to coordinate planning and development within functional areas. To achieve alignment of internal and external systems, Kalpesh proposed one lead analyst per functional area, one scope document, identification of requirements for the entire business process, one set of use cases and a shared development team. There are many benefits to this coordinated approach, including the ability to build once, save resources and facilitate maintenance. The principal disadvantage is slower development.

Considering the diversity among the ICs, Pete Morton questioned the feasibility of developing a single plan. JJ responded that although practices vary, all ICs have common functions (e.g., the council function). Marcia Hahn commented that she is very pleased with this cross-cutting approach, but inquired about decision-making for schedule and resources. JJ assured Advocates that they would be engaged in all decision-making. 

4. Reporting Tool Assessment (Pre-programmed Thread)

Sherry Zucker introduced Krishna Collie and Vish Kaliappan and explained that their presentation (see attachment C) would address the first of two enterprise-wide reporting requirements: the manipulation of static, pre-programmed (canned) reports that currently are generated in PDF by IMPAC II. Users would like to be able to reformat the output online, to download the report to a spreadsheet, and to publish on the Web. Krishna and his team evaluated four products identified as market leaders by the Gartner Group--Hummingbird, COGNOS, Business Objects and Oracle Discoverer. Evaluation criteria included the functional requirements listed above as well as several technical requirements (use of Oracle stored procedures, ease of creating/maintaining the metalayer, scalability and integration with IMPAC II applications).

Krisha reported that his team recommends Oracle Discoverer, which satisfies most of the criteria. As a next step, developers will work with the community to identify the most appropriate reports for Discoverer. The best candidates are simple to moderate reports such as the Meeting Roster and the Voter Matrix. There also are architectural issues and training considerations.

Patty Austin commented that we now might need to educate users in desktop products such as Excel. Scarlett Gibb anticipates many calls to the Helpdesk. Bud Erickson sees the need for hands-on training in context; COTS training is not sufficient. HRDD has been having difficulty finding teachers who know both the software and NIH business processes. 

Stephen Hughes said that NCI has been using Discoverer against IMPAC II data for several years. He said that the Web version did not withstand heavy traffic and offered to assist the eRA team with lessons learned. In response to his question, Jim Cain responded that we own 300 seat licenses. Sherry Zucker said a possible solution would be to provide access to the client/server version on the Citrix box via the web. Kalpesh added that Discoverer could be integrated with J2EE.

Thor Fjellstedt asked about the overlap in functionality between Discoverer and QVR.  JJ responded that eRA is trying to satisfy user requirements in the short-term while seeking a long-term enterprise solution. Thor inquired about Carol Martin’s list of 40 new reports. Krishna explained that Discoverer would use existing reports. Cathy Buckley has completed five of the reports on the list and will develop the remainder at the rate of five per week. 

Krishna will report on the tool evaluation for ad hoc query/reporting at the next Project Team meeting. A different product may be selected to enable mid-level and advanced users to query the database and report results.
5. FY02 Business Plan for Scientific Program Administration

Krishna Collie briefed the team on the draft business plan for the Program Portal (see attachment D). Although Program Officials represent one of the largest communities at NIH, they currently do not have ownership of an IMPAC II application. The new portal will serve as a gateway to the scientific and grant-related information that POs need to do their daily jobs.

Focusing on the grant lifecycle, members of the Program Portal JAD team identified common business practices employed by the Program community. The scope document has been completed, and the project has just entered the elaboration phase. The technical team now is working on use cases and hopes to have an early prototype in time for the May workshop. Krishna reported that the initiative is on schedule and that Soza’s recent function point cost estimate closely matches the initial cost estimate.

Jim Cain asked about the coordination of the Program Portal with the NIH Portal. Krishna responded that Bud Erickson, Carlos Caban, Johnnie Pearson, and Kalpesh Patel serve on both committees. Kalpesh said that no rules have been established for what will reside where. Marcia Hahn commented that CIT has been pushing business areas to put things up without giving them sufficient time to react.
6. Status Reports/Announcements
Project-wide Architecture Panel – JJ announced that the new panel will begin working on the implementation of a single log on. Members include Jim Cain, Al D’Amico, Donna Frahm, Ali Ghassemzadeh, Andy Greenleaf, Kalpesh Patel, Brad Sachar, Jay Silverman, Jerry Stuck, and Sherry Zucker.

New Team Member – JJ announced that Richard Morris (NIAID) would come on board to work on incorporating business intelligence reporting capabilities.

Marvin Cassman – JJ said that Marvin Cassman would be leaving the Steering Committee in June.

May Workshop – JJ has asked Steve Hausman to coordinate an IMPAC II symposium on May 10. The mini-workshop for Program will be incorporated into the larger workshop.

Granting Agency of the Future – Contact JJ if you would like to participate in Granting Agency of the Future discussions during the first week in March. Representatives from the Center for Technology in Government (CTG) at SUNY Albany visited NIH last fall to learn about best practices and gather requirements for the future.

eRA Retreat – Carla Flora announced that a retreat is scheduled for October 10-11.  Location and further information will be available shortly, however it will not be held at the Xerox Document University.
Inside eRA Newsletter -- Carla requested that Advocates provide Christine Rumney with the highlights of upcoming new releases. JJ said eRA might issue special editions of the newsletter for targeted communities.

FY02 Business Plans -- Marcia inquired about the status of draft business plans. Donna Frahm, recently appointed eRA CIO, currently is reviewing the plans. In her new role, Donna controls the eRA budget and must approve all development efforts. Kalpesh Patel will assist Donna by evaluating the plans from an architectural perspective.
Attachments

A.
eRA Operations – Status of Environment on 2/12/02
B.
eRA Migration/Development Strategy
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Pre-Programmed Thread Tool Recommendation
D
Scientific Program Administration Business Plans for FY02
Attendees

Lyn Albrecht

Patricia Austin

Eileen Bradley

Jim Cain

Krishna Collie

Zoe-Ann Copeland

Michael Cox

Michael Desbois

Bud Erickson

Steve Fitzgerald

Thor Fjellstedt

Carla Flora

Donna Frahm

Ali Ghassemzadeh

Scarlett Gibb


Andy Greenleaf

Marcia Hahn

Della Hann

Stephen Hughes

Vish Kaliappan

John McGowan

Gregory Milman

Madeline Monheit

Bob Moore

Pete Morton

Richard Panniers

Kalpesh Patel

Yvette Porter

Christine Rumney

Brad Sachar


John Salzman

Wally Schaffer

Sandy Seppala

Mark Siegert

Sara Silver

Jay Silverman

Anna Snouffer

Tracy Soto

Jim Tucker

Tim Twomey

Virginia Van Brunt

Amir Venegas

Nancy Vess

Catherine Walker

Sherry Zucker

