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 Payback System Requirements Meeting


Date:
November 16, 2001

Time:
9:00 a.m.–12 noon

Location:
Rockledge 2, Rooms 9116

Chair:
Marie Willett

Analyst
Mike Cox

Next Meeting:
Jan. 22, OFM, Main campus, Bldg. 31, Room B1E18, 8:30 a.m.–12:30 p.m.

Action Items

· (All) Get access to the TA system (call Helpdesk).

· (Mike and Lisa) Visit OFM to view CAS system after OFM committee members have access to TA system.

· (Mike) Set up Marie on IMPAC II.

· (Lisa) Add dates on the Payback Status Codes list on the Payback Summary page (for January release).

· (Lisa) Rework Status Codes to more tightly integrate with OFM codes.

· (OFM) Send Lisa the accounting record code.

· (Mike) Develop code to capture the “Payment by check to closure” process.

· (Lisa) Develop a screen to monitor interest calculation.

· (All) Determine criteria for best aging report (can have more that one based on different criteria).

· (Lisa) Change Interest Rate to reflect a percentage rather than decimal amount (i.e., 6.25%, not .0625 percent).

· (Mike) Delete the word “Posting” under #7 in “Products to Produce,” to now read “OFM Transaction Register” (not “OFM Transaction Posting Register”).

· (Lisa) Run list of reports available in IMPAC I and ensure that all are available in IMPAC II.

· (OFM) Prepare a list of payback status situations.

· (Lisa) Add Transaction type, amount and date to the Financial Payback Ledger.

· (Lisa) Change system to bring up a warning message whenever any account under OFM control has changes in appointments or service payback made to it.

· (Errol) Give sample reports to Mike.

· (Lisa) Rough out screens.

· (Mike) Update Requirements document with today’s input.

Mike Cox opened the meeting by presenting two documents that will serve as an outline for the meeting: a draft of the Trainee Activities Financial Payback Requirements dated Nov. 15, 2001 and a PowerPoint presentation of the IMPAC II interface related to Paybacks.

Requirements Document

This document is a very rough, first draft, which will be completed in four to five weeks. It includes six sections:

· Concept of Operations

· Development Method

· Issues and Comments

· Products to Produce

· Transaction Type Requirements

· Scenarios

Concept of Operations

Describes what we are trying to accomplish. It states “The Trainee Activities (TA) Financial Payback System (a.k.a., the system) is designed to meet the exclusive needs of the Office of Financial Management (OFM). The system is tightly integrated with the TA Service Payback System, which is for the primary use of the NIH Payback Service Center.” This system will also give the Payback Service Center the ability to track records that are sent to the OFM.

Errol noted that the system integrates with the Central (not Common) Accounting System (CAS).

Development Method

Shows the development process:

· Concept

· Requirements Analysis/Prototype

· Design

· Program

· Test

· User Guide

· Train

· Deploy

We are now in the Requirements Analysis/Prototype stage, and, once it is complete, we will move to the Design phase. The module is scheduled to deploy by the end of March/beginning of April 2002.

Issues and Comments

Lists current issues or bugs that must be addressed before deployment.

Products to Produce

Lists the 14 data tables (see p. 4 of Requirements document) and screens that will be available when the Financial Payback system is deployed. Data tables are stored in the database and will be accessed through screens. There will be a record for every accounting transaction.

There will be a computer program that will calculate interest at set time. The program includes notification that the calculation was done. 

Action: It was suggested that there be a screen for monitoring automatic calculation.
Web Page Layout

Reference the PowerPoint presentation depicting the Web page design.

There will be different screens for person search and grant number. The search screen shows all information about trainees, and has a section for appointments at the bottom. There will be a “payback” button to access the “Payback Summary” screen (see p. 3 of the presentation), which is the service payback screen. The financial payback screen hasn’t been developed yet. When it is fully developed, the financial payback button will provide access to service and financial payback records. Marie requested that there be a place on the screen to record and track the history of the payback, including, for example, “sent to OFM, date, code,” etc. 

The group discussed the business process. Once the record is sent to OFM, OFM has control over the record. Sometimes a debtor is sent to OFM/collections but says he/she is doing service. In this case, the record is sent back to the Payback Center and the Center determines whether the claim is legitimate or not. About 70–80 percent of debtors sent to OFM are in service or the debt is not collected. Marie said that the Payback Center is closing about 200 files a week and is finally catching up with the backlog. The Center is also sending more records to OFM for collection.

The Annual Payback Activities Certificate (APAC) is on the list to be redesigned. When it is done, it will generate an email that will link the recipient to the APAC on-line.

Payback Screen

	Status Codes
	The group needs to examine the payback status codes to determine how to integrate codes from the Payment Center and OFM. For example, Code 111 means that the Office of the Inspector General has inspected it and it needs to be archived. Additionally, the system automatically closes out an account when the balance goes to zero.

The computer automatically assigns codes 1–8. Three-digit codes can be entered manually, which overrides automatic assignment of codes.

Action:
(All) Rework the Status Codes to more tightly integrate OFM and Payback Center codes.

Dates Missing. Dates are necessary on this page for informational purposes.

Action:
Add dates to the Payback screen for the January release.

	Financial Ledger button
	Move this button to a different place on the screen.

	Financial Payback Ledger
	This is shown in a full size screen. The group agreed that this works well.

	CAS Transaction Record screen
	This screen is a result of pressing the Details button. Lisa doesn’t have a copy of the accounting record code, which she needs for the transaction layout.

Action:
OFM to send Lisa the accounting record code.

Phase-in plan. Currently, there is a phase-in plan for the electronic feed into the OFM CAS. Eventually, all transactions will be entered through this screen and automatically posted to the CAS. If the phase-in cannot be completed by April’s release, the system can generate a report to give to OFM for input to the CAS. Screen 16 is where OFM enters data for all accounting transactions.

Actions:
OFM to get access to TA system. When that is done, Mike and Lisa to visit OFM to view the CAS system.

	Document Numbers
	These numbers are currently 13 digits, which includes numbers indicating the system and grant number. There was discussion regarding the significance of all of the digits.


Payment Check to Closure

The following are the steps for processing a payment check. Mike said he would capture this information to develop it for the on-line system.

1. Check arrives.

2. OFM prepares deposit slip.

3. OFM take check and deposit slip to the Accounting office for classification.

4. OFM deposits check in bank.

5. OFM sends confirmation of deposit to Treasury.

6. Treasury sends confirmation ticket schedule to OFM.

7. OFM sends confirmation ticket schedule to General Ledger.

8. General Ledger makes changes in the computer system.

Action:
Mike to begin capturing this process into an on-line system.

Products to Produce

There are 14 products that the Financial Payback system will produce (see Requirements document).

Financial Payback Ledger

Augment the screen with the following items:

· Last interest calculation date

· Aging boxes, automatically populated by system.

· Data entry block in section below spreadsheet

· Statement of Account button. This could be used in other programs. This would generate a full report on a person with all information. Could also use the report to send the debtor an accounting status report.

There was discussion regarding the aging information currently available and what aging information is actually needed. Currently, the aging system is based on the last date of payment. However, there is some need for other criteria for aging. There can be more than one aging report, based on different criteria.

Action:
(All) Determine criteria for best aging report (can have more that one based on different criteria).

There will be a program to calculate interest for all accounts in the system. The program will then generate a notification that the report has run. OFM should monitor that the interest calculation occurs each month. It was decided that there has to be a way to calculate exceptions to the automatic calculation, for example, accounts that have zero interest rates. To accommodate this, it was suggested to have a button, “Interest? Y or N,” for each account.

It was agreed to change the interest rate from decimal to percent, e.g.: 6.25 % instead of .0625.

Action:
(Analyst) Change Interest Rate to rate with a percent sign (i.e., 6.25%, not .0625 percent).

OFM Transaction Posting Journal

Will be produced for data entry only until the auto-entry feature is implemented. It will be available after auto-entry, but will not be necessary. 

OFM Transaction Register

Delete the word “Posting” from the name (was OFM Transaction Posting Register).

Integration with TA Reports

TA Reports will be available through the system.

Action:
(Analyst) Run list of reports available in IMPAC I and ensure that all are available in IMPAC II.

Trigger to place Fellowship dollar amounts

Add “into National Research Service Awards (NRSA) support records.”

Summary

Over the next six months, may identify more products. In the meantime, OFM and the Payback Center need to prepare list of payback status situations, as well as gain access to IMPAC II.

Transaction Type Requirements

Transaction Types (TT) are the key to controlling the posting of values within the ledger and attendant CAS transactions. The first step for creating any transaction is to assign a TT. This will, in turn, dictate precisely how the transaction will be handled. For example, if the TT were “Payment,” the system would allow entry of the single dollar payment amount, and will then would automatically calculate the precise amounts to further deduct from the interest and principal accounts.

When the system is available in March/April, these transactions are a way to populate the system with data.

	Title
	Comments

	1. OFM Principal
	Initial entry of OFM’s record of debtor’s principal owed.

This will be active for two weeks for entering interest for each record. It will deactivate after two weeks. There are about 300–400 records for which to enter data.

	2. OFM Interest
	Initial entry of OFM’s record of debtor’s interest owed.

	3. Initial Balance
	Initial balance computed when trainee is first turned over to OFM.

Currently trying to get this set up automatically based on balance.

	4. Monthly Interest
	Monthly interest calculated automatically.

	5. Payment
	Payment transaction of any type including check, voucher, or other formal evidence.

	6. Automatic interim interest
	Automatic interim interest calculation. This TT is automatically placed whenever a payment is made and serves to bring interest due up to date since last monthly calculation.

	7. Force Interim Interest
	Force interim interest calculation. Executed by OFM official whenever they wish to bring interest due up to date since last monthly interest calculation.

	8. Adj Principal Plus
	Adjust principal upward.

	9. Adj Principal Minus
	Adjust principal downward.

	10. Adj Interest Plus
	Adjust interest upward.

	11. Adj Interest Minus
	Adjust interest downward.

	12. Supplant Balance
	Supplant balance with fixed new amount. Example would be by court order.

	13. Write Off Debt
	Write off debt. Set balance to zero.

	14. Refund
	Refund over payment that was previously entered and will bring balance from negative to zero.

	15. Payment By Service
	Automatic transaction created when service payback is recorded during period when financial payback is in effect.

If payment is by way of service, payment reduces the days owed but not the money owed. 

It was noted that most people do not do both service and money payback.

	16. Adj Support Plus
	TBD. Should recalc like writeoff and re-initialize balance. Automatic transaction created when additional support (appointments or fellowships) is entered during period when financial payback is in effect.

	17. Adj Support Minus
	TBD. Should recalc like writeoff and re-initialize balance. Automatic transaction created when support (appointments or fellowships) are reduced or withdrawn during period when financial payback is in effect.


Numbers 15, 16 and 17 deal with exceptions, and need to be reevaluated. There may be an exception workaround.

Action:
Change system to bring up a warning message whenever any account under OFM control has changes in appointments or service payback made to it.

Scenarios

The transaction scenarios serve to verify and visualize the transaction capabilities of the TTs as implemented on the Financial Payback Ledger. Some of the information is entered automatically from the system.

Action:
Add Transaction type, amount and date.

When the amount and interest are keyed in, these columns are deleted. Calculating interim interest is useful for when a debtor calls in and wants to know how much they owe if they pay today. The calculation can be done in the table. The calculation can then be saved or not, and you can add comments.

Next Meeting

The next meeting will be held on Jan. 22, 8:30 a.m.–noon, OFM offices, Main Campus, Bldg. 31. Agenda: View CAS.

Attendees

Chen, Lisa, Logicon

Cox, Michael, OD/OBR

Forgosh, Errol, OD/OFM

Rhoads, Rick, OD/OFM

Sampath, Mythili, Logicon

Seppala, Sandy, OPAE

Wei, Allan, Logicon

Willett, Marie, OD/OEP
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