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 eRA Information Management (IM) Module JAD Meeting

Date:
January 10, 2002

Time:
1:30 p.m.

Location:
Rockledge 1, Room 1113 

Chair:
Emily Mitchell
Next Meetings:
January 17, 2002, Rockledge 1, Room 1113, 1:30 p.m.
Action Items

1. (Bob) Advise which data elements in the use case specifications will not be available for NIH staff to modify after an institution is registered in the NIH Commons.

2. (Carolyn) Check with Bob Moore to determine if information on parent-child relationships in non-academic institutions is required for NIH reporting purposes.

3. (Commons) Develop a mechanism for new organizations at the time of registration to specify whether they have a parent or child relationship with other organizations.

4. (Bob, Lisa Chen) Meet to discuss the flow of grant reassignments between the Commons and IMPAC II and recommend when this feature will be deployed. The flow will include the identification via the Commons of grants to be reassigned, notification from IMPAC II to the Commons that the changes were made, and provision of an audit trail.

5. (Bob) Update use case specification for grant reassignments and develop an end-to-end diagram.

6. (All) Review use case specifications provided by Lisa in December. Lisa will provide a copy of revised Use Case specifications to JAD members before the next JAD meeting.

Presentations and Discussion Topics

1. NIH Notification of Institution Name/Address Changes

Carolyn noted that a mechanism is needed to notify IM users when an institution changes its name or address in the Commons. After discussion, the JAD members decided that the Commons will develop a method to notify IMPAC II of the change. 

2. Responsibility for Modifying Institution Information report
Carolyn asked the development team to clarify which fields should not be available for edit by NIH staff. The Commons will provide this information (action item 1).

3. Official and Short Institution Names

In the Commons, the official organization name is 100 bytes; in IMPAC II, only 95 bytes are provided. The Commons includes a 40-byte “short” name that will be used in reports.

4. Institution hierarchy

Parent-child relationships will be maintained for higher education organizations. The system will generate external organization numbers. Institutions will be responsible for indicating parent-child relationships.

5. Query Grant Application Screen (Attachment A)

Add an RR checkbox to the right of the Dept field; the default will be the Appl Org and Dept entered by R&R users.

6. Establish/Maintain Major Component, Department Use Case Specification (Attachment B)

a. IMPAC I allowed users to delete departments; IMPAC II inactivates them. 

b. When a split/merge is performed, any application that was active prior to the split/merge remains with the previous department.

c. On the query screen, add an Active checkbox. The default will be active departments; if the checkbox is not selected, then all departments will display on the hit list. George noted that once pre-registration is mandatory for Commons users, this will be a moot point. When institutions define their structure in the Commons, a department status code in IMPAC II will denote inactive departments.

d. George stressed that it is best to design for the most common scenarios and provide flexibility to resolve exceptions. For example, major component codes will not be removed from schools. A Super User function will have the ability to reassign or otherwise change this information. 

e. Add Major Component Active Code.

f. Reassigning grants within an institution:

· The Commons maintains control over records for seven days after an institution presses the “Submit” button. During this period, the Commons will update changes to the work-in-progress record. After the seven-day period, IMPAC II is responsible for updates to the record, including reassignment of grants to other schools, divisions, or departments. The Commons will inform IMPAC II which grants have been identified for reassignment. After IMPAC II changes this information, it will notify the Commons that the modifications were performed and provide an audit trail. 

· When an institution transfers grants between departments, it is responsible for defining all departments involved in the transaction.

· The onus is on institutions to maintain their information correctly. They can change their EINs and names. 

· All grants that are active or pending at the effective date of a change will be affected whenever there is a change in the name of an institution, school, division or department, or changes in grant assignment. The effective date of the change will be the first day of the month in which the change occurs and will be formatted as month/year.

g. Division Name and Code will be added to the IM module; these data elements cannot be NULL in IMPAC II but are optional in the Commons. The default will be N/A.

7. Review of Use Case Specifications

Lisa Chen has not received feedback from JAD members on the use case specifications she emailed in December. They will be a topic at the January 17 meeting.

8. Query/Maintain Department Use Case Specification (Attachment C)

a. Add the following data elements to the data specifications: Division Name, Active Department checkbox, Active Major Component checkbox, and Active Division checkbox.

b. Sort by Division Name.
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