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 Internet Assisted Review Focus Group


Date:
March 14, 2002

Time:
1:30–4:30 p.m.
Location:
Rockledge 2, Third-floor Library
Chair:
Eileen Bradley

Chair:
Tracy Soto

Next Meeting:
March 18, 200, Northrop-Grumman, Fourth-Floor Conference Room

Action Items

· Eileen Bradley—Make a presentation to the Review Policy Committee (RPC) to determine a policy regarding the length of time original critiques should stay in the system.

· Daniel Fox and Tracy Soto—Research the feasibility of having multiple email addresses linked to each Reviewer in the email notification system.

Eileen Bradley opened the meeting with assurances that, despite the IMPAC II system problems, all will be okay in the end. She asked that people focus on their part of the process and do the best they can. The system issues are being addressed and should be under control soon.

She then turned the meeting over to Tracy Soto for discussion of today’s agenda topics (http://era.nih.gov/Docs/IAR_focus_group_03-14-02_final.ppt).

Tracy presented two handouts that will be used in the discussion:

· Internet Assisted Review Focus Group PowerPoint presentation

· Section 5, Product Features, of the IAR Scope Document

Reviewer Conflicts—Self Identified

The group agreed that the Reviewer should not have the ability to identify their conflicts within IAR. The Reviewer should instead, contact the SRA/GTA. The SRA/GTA can identify the conflict in the Peer Review module.

Documents in IAR

Many documents are mailed to the Reviewer in preparation for the meeting. The possibility of allowing Reviewers to access these document on-line via IAR was discussed. The following documents were of interest to the group.

· Reviewer Guidelines (for specific mechanisms, human subjects, etc.)

· Cover letter (specific to each SRA)

· Grant application

· Prior summary statements

· Program announcements

· Meeting roster

· Blank COI form

· Master list of applications/order of review report

· Travel instructions (hotel, airline, etc.)

· Meeting agenda

More research is needed regarding how to obtain documents not already published on the Web. The ability of the SRA/GTA to upload documents was also discussed.

Peer Review IAR Control Center

The group reviewed two sections of Section 5, Product Features, of the Scope Document:

5.2 Release Meeting to IAR/IAR Control Center

5.3 Pre-Registration System Process (Invitation Process)

Tracy Soto recorded the specific changes regarding each of the requirements in each section. She will make the changes in the Scope Document, which she will redistribute for review.

Section 5.2, Release Meeting to IAR/IAR Control Center

There was an in-depth discussion regarding the length of time original critiques should stay in the system, and what the trigger should be to purge them. It was agreed to table the issue at this point and that Eileen Bradley should make a presentation to the Review Policy Committee (RPC) to determine a policy on this issue.

The group also discussed the issue of blocking the Reviewer’s ability to read critiques during the Read Only Phase. If a Reviewer hasn’t submitted a critique by the due date for an application assigned to them, some ICs want to block the Reviewer from reading the other critiques for that application. The group agreed that the default should be not to block. Some ICs always want to block all Reviewers who haven’t posted while other ICs need more flexibility and may not want to block at all or only want to block certain Reviewers. The first version of IAR will include flexibility to individually block Reviewers and a later version will address optional batch blocking of all Reviewers.

Section 5.3, Pre-Registration System Process (Invitation Process)

Each Reviewer must have a Person ID and email address to receive an invitation to register for IAR. It was agreed to use their Commons account if they had one. Should the Reviewer not have a Commons account, he/she would be issued a temporary IAR user account that would be linked to the specific meeting. The system would automatically delete this temporary user account after the meeting.

The issue of multiple email addresses for one Reviewer was discussed. The reality of it is that each Reviewer has one or more people who are involved in the review meetings (assistants, coordinators and etc.), all of whom should be notified of the meetings (often the Reviewer doesn’t read his/her email often enough and doesn’t send it on to these key, relevant people). It was agreed that this issue needed to be discussed with the Analysts working on email addresses and person profiles, and the email notification system.

Attendees

Binder, Roberta, NIAID

Bradley, Eileen, CSR

David, Tracey. CSR

Fox, Daniel, NGIT

Gibb, Scarlett, OD

Greenleaf, Andy, NGIT

Lassnoff, Cynthia, NIAID

Musto, Neal, NIDDK

Prenger, Valerie, NHLBI

Seppala, Sandy, OCO

Sinnett, Ev, CSR

Soto, Tracy, OD

White, Roy, NHLBI

Wojcik, Brian, NCI

Zucker, Sherry, OD
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