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IMPAC II GM Lead Users Group Meeting

Minutes of 12/12/2001
Attendees

Representatives from 22 ICs, AHRQ, OPERA, ROW/Logicon and LTS were in attendance.

Discussion Topics

1. Introductions

Marcia Hahn introduced George Gardner and Skip Moyer (AHRQ), who have joined the group. Their agency has been using IMPAC I to process awards. Since the Legacy system will be retired, AHRQ has begun the task of migrating their grant process to IMPAC II.

Marcia also introduced Ina Faenson (ROW/Logicon) who will replace Linda Lotier during Linda’s three-month maternity leave.

Cathy Walker takes over for Tim Twomey as GM’s IMPAC II analyst. She will transfer from NIAID to OD/OPERA very soon.

2. Update on Grants Closeout System (GCS)

Mike Loewe gave status on the two-phased plan to create an IMPAC II GCS. Phase I consists of integrating the NIMH system (in Cold Fusion) by the spring of 2002. In the second phase, closeout functionality will be incorporated into the GM redesign and will interface with the Commons and FSR modules.

Currently, there are ten members of the GCS Working Group. Mike needs input from the ICs and asked users to provide feedback on Tim Twomey’s closeout and IRDB history tools at http://impac2.nih.gov/tools/. These queries are the core of the NIMH system.

Marcia is working on the FY2002 business plan for the GCS. The goal is to enable the seamless electronic receipt and processing of closeout data. Although GM is taking the lead, the GCS is a cross-cutting initiative of five different business areas. For example, OFM must approve FSRs; Program must approve Final Progress Reports; and OPERA must approve Final Invention Reports. Population Tracking also will need to be integrated.

Marcia thanked Mike for his excellent presentation at last week’s GMAC meeting.

3. Update on Financial Status Report (FSR) Functionality

Dave Chicchirichi is pleased that the FSR initiative coincides with GCS development. The Working Group last met on November 28 to review the scope document and determine next steps. Ultimately FSR functionality will be migrated from IMPAC I to IMPAC II. All accepted FSRs will reside in the IMPAC II database. OFM will use IMPAC II to accept or reject; the FSR will be displayed from the Grant Folder.

FSR development is on a fast track with a prototype planned for early spring of 2002. Dave believes that the NIH system will be a model for other agencies.

4. Update on Customizable Checklists

According to Cathy Walker, work has just begun on providing a facility to create IC-specific questions that must be answered satisfactorily by Program and GM Specialists prior to grant award. These supplement NIH-mandated requirements. In the meantime, the new NIH Manual Chapter 4444 contains 11 specific questions that must be addressed by Program. ICO currently is not compliant; but these items will be added to ICO in an early 2002 deployment. Eventually when customizable checklists are implemented in GM, the radio buttons on the top right of the Admin screen will be reduced to two, one to link to the required NIH checklist and the other to the IC-specific checklist. GM users will be able to print the questions and answers.

The timeline for implementing customizable checklists has not been determined. Donna Frahm’s estimate is about six months.

5. Personal Profile Data Integrity

Efforts are underway to resolve people data problems in IMPAC II. These include multiple profiles for the same grantee and incorrectly collapsed profiles. R&R is recognized to be the primary source of the duplicate profile problem. Nevertheless, GM also may be introducing errors through the incorrect use of the Edit PI button (instead of Change PI) or when updating the PI’s name, address or degree.

One outcome of the data cleanup may be that GM will lose the Edit PI button or its use will be limited. In order to assess the impact of this possibility, Marcia asked members how often they invoke Edit PI. The response varied from “always” (NIGMS) to “rarely.” There are two alternatives to current methods: 1) delegate control to Emily Mitchell’s group; or 2) limit update authority to a “super user” at each IC. Lead users agreed that the super user option is best. GM cannot wait for others to enter required changes; the solution has to be real-time. Also, the group would like to retain the ability to change the PI’s address. This update affects the role record and does not impact the profile.

Mike requested a briefing on the differences between profile and role records, the ways in which users can update people data, and the ramifications of their changes. As an action item, Dave will arrange for a specialist from DEIS to make a presentation at the next meeting.

In the interim, Marcia asked members to provide helpful hints to prevent erroneous edits. Cathy mentioned that the Electronic Consultant Subcommittee is working on web-based CBT to teach the proper use of “Change PI.” Marcia has also created step-by-step documentation on the Intranet. Lead users are encouraged to train others and to volunteer to assist with the data cleanup initiative.

Marcia reminded the group that ultimately, the PI (and not NIH) will be responsible for person data updates. This concept is known as single point of data ownership. We cannot implement single point of ownership until the data is cleaned and confirmed by the PI.

6. Preparing for Receipt of Electronic Applications

With all competitive applications due to be scanned beginning this January, electronic SNAP applications to be received in CY2002, and competitive e-applications on the horizon, Lead Users need to become involved in the development of new processes for GM. 

Scanning represents an interim step toward the goal of electronic submission of applications. Within days of receipt, GM users will be able to display the application through the Grant Folder. Now is the time to study the issues with receiving Type 5s electronically. How do you wish to be notified? Does the T-5 Receipt screen need to be changed? What system modifications will be required? Marcia is looking for volunteers to participate in working groups.

Debra expressed concern that color will be lost for scanned applications. Marcia said that primary reviewers will continue to receive color copies; the paper file will still be the official file. Pam added that currently, we do not use color photocopiers to reproduce applications.

7. ICSTORe Demonstration

Chip Groh gave a live demonstration of ICSTORe (Search, Track, Order, Report), a new common screen being piloted in REV, ICO and QuickView. A link to ICSTORe will be available directly from GM in January. Originally developed for printing and distributing summary statements, ICSTORe is a complete document management system that will allow abstracts, applications, NGAs and other system-stored documents to be searched, selected, sorted and merged into a PDF or zip file that can be printed either locally or centrally. ICSTORe also enables the hitlist to be downloaded to an Excel file, a feature requested by GM users. Marcia has asked that more GM-related fields be displayed for the hitlist.

Debra would like to be able to produce a report by state. Chip explained that IMPAC II is still beholden to IMPAC I for this data. IMPAC II is not yet fully populated with state information. Marcia further explained that city-state-zip need to be broken into separate fields. DEIS is working on this data integrity issue.

See http://era.nih.gov/docs/icstore_screenshot.htm for a preview of ICSTORe screen shots.

8. FY2002 GM Initiatives

Marcia is writing business plans to cover the following list of initiatives that GM hopes to accomplish in FY2002:

· Complete Closeout System

· Complete FSR System

· Preparation for Receipt of Electronic Applications (Need Volunteers)

· No-cost Extension Module (Need Volunteers)

· Grants Management Enhancements

· Grants Management Redesign

· GM Portal (Need Volunteers)

· Business Office E-mailing Initiative (Need Volunteers)

· Electronic 901

GM is one of the oldest IMPAC II applications. Although core functionality is very sound, the module needs a facelift. Most importantly, it will become web-based. The GM portal may not be ready this year, but users should become familiar with portal technology. There will be an introduction to the portal concept at the next Lead Users meeting on January 9.

Marcia confirmed that no one in the group does 901s. Processing of 901s is a DEA or Program-level activity. Therefore, development of electronic 901s should not be on the list of GM goals.

9. Discussion of CY 2002 Meeting Location

Dave reported that the email survey was inconclusive. There have been several developments since users were polled on their preference for meeting location. First, Marcia said that videoconferencing is available both in Neurosciences and at Rockledge. Second, two of the three ICs that reside in the Neurosciences Building have agreed to be parking sponsors for next year. Dave took a vote; 18 favor staying in Neurosciences; 13 opt for Rockledge. Therefore, Dave will contact Zsa Zsa Robinson about booking space in Neurosciences for 2002. 

10. User-Initiated Discussion

Expanded Authority – Bonnie asked what to do for Ts or other grants for which you don’t want to grant no-cost extensions. Marcia said you can withhold any specific authority with IC-specific terms and conditions. For Fellowships the “carryover authority” continues to be non-applicable. Since these are formula-driven, fixed costs budget categories, there should rarely, if never, be money left over. Mike asked about the default for program income. Marcia will check.

Incorrect Start Dates – Cathy reported that when R&R enters incorrect start dates, her IC is unable to make the correction in GM or ICO. She requested the ability to fix the dates and requested dollar amounts in ICO GUM. The group agreed that those with GUM authority should have this update ability. Marcia will forward the request to DEIS.

11. Closing Remarks

Marcia is stepping down after three years as Chair of the group. She believes that GM Lead Users have been the model for eRA user groups. She encouraged members to volunteer, interact and support Dave and Mike next year. Dave thanked Marcia for her contribution to the GM community and pledged to continue in her footsteps.

Action Items

1. (All) Provide feedback on Tim Twomey’s closeout tools at http://impac2.nih.gov/tools/.
2. (Dave) Arrange for a specialist from DEIS to make a presentation on people data integrity at the next meeting on January 9.

3. (Interested Users) Volunteer to participate in working groups to study how to process scanned and electronically received applications.

4. (Dave) Arrange for a presentation on portal technology at the next meeting on January 9.

5. (Dave) Contact Zsa Zsa Robinson about scheduling meetings in the Neurosciences Building for CY2002.

6. (Marcia) Check on the expanded authorities default for program income.

7. (Marcia) Ask that that those with GUM authority be allowed to correct start states and requested dollar amounts.

Next Meeting

The next regularly scheduled meeting is Wednesday, January 9, 9:00 a.m. in the Neurosciences Building, 6001 Executive Blvd., Conference Room A1/A2. NINDS will be our parking sticker host.
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