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 GM Lead Users Group


Date:
June 9, 2005, Thursday 
Time:
9:00–11:00 a.m.
Location:
6101 Executive Building, 2nd Floor Conference Room

Advocates:
Michael Loewe and Pamela Mayer

Next Meeting:
Wednesday, July 6, 9:00 a.m.-11:00 a.m. Atrium Building, 6101 Executive Blvd, 2nd Floor Conference Room.

Action Items
1.  (Lead Users) Each lead user records frequency of issues stemming from the J2EE conversion and reports them to the helpdesk, Cc’ing Cathy Walker.
2. (Cathy Walker) Add a note about turning off pop-up blockers in the GM module to the “Quick Tips for GM J2EE” document.

General Points
Eddie stated that the group will have a meeting July.
Additional Known Issues
Cathy Walker discussed with the group a series of known issues with the Grants Management module.  She asked the group to track the issues and report their frequency to the helpdesk, so they can prioritize the resources necessary to address them.
Action: (Lead Users) Each lead user records frequency of issues stemming from the J2EE conversion and reports them to the helpdesk, cc’ing Cathy Walker.
The subject line for the E-mails should be “GM J2EE Intermittent Errors” and they should be sent to the help desk with a cc: to Cathy Walker.

One item to be added to Quick Tips for GM J2EE document: Turn off pop-up blockers on site.  The Internet Explorer pop-up blocker allows users to turn on pop-ups for specific sites.

Action: (Cathy Walker) Add a note about turning off pop-up blockers in the GM module to the “Quick Tips for GM J2EE” document.
The following issues will be fixed in an upcoming redesign:

· The navigation bar not appearing in the “Release Screen.”

· “Record already updated by some other user” appearing when trying to query a record.  This error is caused by scrolling through screens too quickly.
· Import function not working correctly.  Data can be imported in the client/server version but not in the J2EE version.  

· Training grant import

· AHRQ Notice of Grant Award

· Release of future year record.

The following issues need tracking and followup:

· Occasionally the system logs out the user in the middle of an operation: Users said this problem is frequent and happens randomly.  Cathy asked for frequency data as noted above to determine urgency. 
· Sessions time out too soon: Users reported sessions timing out before the 45 minute window expired.  This will have to be added to list of issues under investigation.
· Various unexplained punctuation in terms of award: Cathy said these errors are caused by a “smart quotes” issue that can be turned off in Microsoft Word.  The current system cannot handle “smart quotes” and must use “straight quotes”.  To clear the smart quotes, follow these steps:

· In Micosoft Word, select the Tools menu, then select AutoCorrect Options, the select AutoFormat as You Type.

· Under Replace as Your Type, select or clear Straight Quotes with Smart Quotes as necessary.

· Sporadic format errors on NGA report in Fiscal Information: Needs to be logged and reported.
· Delete/Create Work in Progress occasionally not working: This may be a problem of having too many sessions open at once.  The problem needs to be logged and sent to the helpdesk for more follow up.  The current module allows 4 simultaneous sessions.  Any more than that and it will lock up.
· Sign notes get entered into the wrong “appl ID”: Sign notes actually get put into the next year “appl ID”.  This problem has not yet been reported to the helpdesk.

· One user reported the co-funding screen was locking up:  Cathy’s solution was to let the screen fully refresh before attempting to use.
The top two problems noted were the system logouts and menus disappearing.

J2EE Conversion Plans
The eRA position is to move to J2EE as soon as possible, according to Cathy.  However, given the importance of the GM module and the number of problems popping up, the client/server version will continue in use at least through the end of the calendar year.
The redesigned J2EE GM module will go into testing soon. Cathy is looking for two volunteers to help with testing.  The architecture group also will have input into the redesign to make sure that the GM module conforms to eRA standards.  The priority will be on redesign in the next fiscal year.  The timeline for testing will be as follows:

· First iteration: In testing now.

· Second iteration: The second iteration is currently in development.  When it goes into testing, the testers will use a copy of the production database but without live data to “stress-test” the system.
The meeting ended with a demo of the GM Redesign.  
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