[image: image1.jpg]


 eRA Program Official Users Group Meeting

Date:
September 7, 2001

Time:
9:00 am

Location:
Rockledge 2, Rooms 9116/9112

Chair:
Mr. Burdette W. Erickson

Next Meeting:
October 5, 2001, Rockledge 2, Rooms 9104/9100, 9:00 am
Action Items

1. (All) After Dr. Selden presents the final draft of the NIH Policy Manual 4444 to EPMC, ePUG members should provide input during the one to two week comment period. 

2. (Derrick Tabor) Send an email to the entire ePUG membership providing his availability for regularly scheduled meetings of the Type 5 ESNAP subcommittee and requesting that interested ePUG members suggest subcommittee meeting times. Dr. Tabor will schedule meetings for the dates/times that are most convenient for the majority of respondents.

3. (Michael Martin) Determine how the Program portal will handle applications that have a built-in password-aging feature. Because the portal will store user IDs and passwords in an encrypted area, the developers must decide how to update this information when passwords automatically expire after a specified timeframe. 

Presentations and Discussion Topics

1. Report from the Type 5 ESNAP Subcommittee—Dr. Derrick Tabor 

a. Dr. Tabor plans to implement regularly scheduled meetings and hopes to achieve a broader representation in membership. The subcommittee needs members who have experience with Program projects. If members are unable to attend, they are asked to send a representative. 

b. Mr. Erickson noted that program officials use e-SNAP as a point-in-time record of a project. Carol Tipperary is establishing a list of minimum requirements to which ICs may add.

2. Final Draft of NIH Policy Manual –– Dr. Chuck Selden and Mr. Bud Erickson (See Attachments A and B)
Dr. Selden provided ePUG attendees with copies of the final draft of the NIH Policy Manual 4444 (Attachment A). He presented this version to POPOF and will submit it to the EPMC. Mr. Erickson provided attendees with copies of Appendix 1, Grant Project Performance Monitoring Report (Attachment B).
a. Dr. Tabor stated that regulations and requirements governing Program officials will be the basis of the Program module.

b. Mr. Erickson added that all other options will be value-added. Standards do not cover science, just administration. He also stated that Program is the largest functional group.
c. Dr. Selden noted that members can add information, questions, and ticklers, as well as space for documenting scientific progress.
3. ICO Demonstration – Ms. Sherry Zucker 

Ms. Zucker’s extensive PowerPoint presentation detailed the features of the IMPAC II IC Operations (ICO) system. ICO currently is available to all NIH Program officials and is the baseline for the new Program module. Program officials can use Ms. Zucker’s presentation to review current functionality and to determine which ICO features should be modified for the Program module or included as presently constituted. Program officials should also consider what new functionality should be added to the Program module. Ms. Zucker’s presentation is available online in an Adobe Acrobat PDF file at http://odoerdb2.od.nih.gov/oer/impac/doc/ico_how_to.pdf. 

a. Although it provides options for diverse audiences, Ms. Zucker noted that many users are not using ICO. All users can employ ICO’s query and reporting capabilities, and Program administrators can track portfolios with ICO. Dr. Caban’s OER group uses ICO to remove bars that prevent awards. The Subproject option is associated with Program officials. ICO is not just a query module; depending on user roles (access rights), users can perform functions such as adding program class codes (PCCs). 

b. Dr. Lederhendler suggested that providing web-based lists of tentative review order would enable Program officials to view last-minute changes. Although Ms. Zucker noted that such changes frequently are not entered in the system, ICO soon will include an email notification system that will advise subscribers of events such as changes in review order or release of summary statements. The ePUG attendees responded favorably to this planned enhancement.
c. Mr. Erickson pointed out that checklist items on the Program Approval screen correspond to the checklist in the NIH Policy Manual 4444 chapter. ICs should be able to add items to the standard checklist items. Ms. Zucker stated that this enhancement will be made.
d. Users can cut and paste a maximum of 4,000 characters from a Microsoft Word document into the Program Notes, although they cannot cut and paste within the Program Notes window. Program officials assigned to a grant from any IC can update and edit their own Program Notes and can see only their own Program Notes. Because the Program Notes are stored in an ASCII file, formatting options such as boldface and bullets are not available; this can be problematic when subscripts are needed. Dr. Tabor suggested that the same text capabilities available for summary statements be added to the Program Notes. Ms. Zucker responded that the same technology (Adobe Acrobat PDF) could be applied to Program Notes.
e. Dr. Finkelstein noted that ICO is a sophisticated system that is not inherently user-friendly. Average users require training. Ms. Zucker responded that upon request, analysts will provide support for functional users at any IC. She also noted that a detailed ICO user manual and release notes on the IMPAC II web page are available to all users.
f. Dr. Tabor suggested that teams of beta testers from all functional areas (including grants, Program officials, administrators, and so on) be established at each IC to evaluate ICO’s functionality.
g. Ms. Zucker explained that Sign Notes are available to Program officials and grants staff. Only Program officials can use Program Notes.
h. Ms. Zucker enumerated the following future ICO enhancements:

· Summary statement tracking screen. 

· Registration for automatic email notification upon completion of specified events. For example, Grants Management will receive an email when Program signs off on the Program checklist.

· Customizable checklists for Peer Review, Program, and Grants Management.

i. Ms. Martin suggested the following enhancements:

· The ability to search for at least two council rounds. Currently, ICO enables users to search for one or all council rounds.

· The nightly batch program should assign the Program official for dual ICs as well as the primary IC for a grant.

j. Ms. Zucker noted that data administrators at each IC maintain IC-specific PCCs. All ICs can see the complete list, but can update only their own IC’s list.

k. Ms. Zucker explained that all dual ICs, not just the primary IC, can record council actions and can enter the council budget. In IMPAC II, all dual ICs are equal. There is a “main” dual only as long as data is bridged back to IMPAC I.

l. Dr. Tabor stressed that ePUG should encourage Program officials to use ICO. The basic elements exist, and ePUG should work to make the system function as needed to support Program tasks.

4. Mr. Michael Martin – Portal Demonstration
Mr. Martin’s portal demonstration included a PowerPoint presentation that was created by Kalpesh Patel of NCI. This presentation was shown at the May 10 eRA Workshop.

a. A portal is a customizable, single integration point that is used to launch applications, web sites, and other tools that users need to perform their jobs. With a single logon, users have access to all role-based privileges. Each user can customize a portal home page to link seamlessly to portlets, which are functional areas. 
b. After a user logs on to an external area such as a web site or IMPAC II for the first time, connection information will be stored in a secure, encrypted area. 
c. Users will be able to subscribe and unsubscribe to portlets depending on the functionality they need.
d. Mr. Martin noted that the J2EE team is developing web design standards that will be incorporated in the Program portal.
Announcements and Status Reports

1. Program Portal Joint Application Development (JAD) Meetings – From September 10 through November 19, a weekly JAD meeting will be held from 1 p.m. to 4 p.m. in Logicon/ROW Science’s Rockville office. With two exceptions, the meetings will be held each Monday from 1 p.m. to 4 p.m. To accommodate the Columbus Day and Veterans Day holidays, the meetings for those weeks will be held on Tuesday, October 9, and Tuesday, November 13, respectively.

Mr. Bud Erickson and Dr. Carlos Caban will be co-facilitators for the meetings. Mr. Krishna Collie of RNSolutions will be the presenter and will be responsible for gathering requirements for the portal. In addition to the subject matter experts who have volunteered their time to serve as JAD members, Ms. Sherry Zucker (OD), Mr. Andrew Greenleaf (Logicon/ROW), and Mr. Michael Martin (Oracle) will serve as technical advisers.

During the meetings, requirements for the portal will be identified, and participants will provide input on design features. After the JAD meetings conclude, a CDR document will be developed. After a CDR is held, development will begin.

2. EPUG Minutes Available on Web – Mr. Erickson announced that ePUG meeting minutes are available online at http://era.nih.gov/projectmgnt/minutes/program.htm.

Attendees

	Asanuma, Chiiko (NIMH)
	Heath, Anne (NCI)
	Rumney, Christine (OD/OPAE, Recorder)

	Caban, Carlos (OER)
	Khatri, Swati (Logicon/ROW)
	Selden, Chuck (OD/OEP)

	Erickson, Burdette (NCI, Chair)
	Koss, Elizabeth (NIA)
	Seppala, Sandy (OD/OPAE)

	Finkelstein, David (NIA)
	Lederhendler, Israel (NIMH)
	Sorenson, Roger (NIAAA)

	Fisher, Richard (NEI)
	Martin, Carol (NHGRI)
	Swain, Amy (NCRR)

	Gezmu, Misrak (NIAID)
	Martin, Michael (Oracle)
	Tabor, Derrick (NIGMS)

	Hann, Della (OER)
	Monheit, Madeline (OD/OPAE)
	Zucker, Sherry (OD)


Attachments

A. NIH Policy Manual 4444 Draft provided by Mr. Selden

B. Appendix l - Grant Project Performance Monitoring Report provided by Mr. Erickson

C. Portal Presentation provided by Mr. Martin
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