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 ECB/QVR Steering Committee

Electronic Council Book–Query/View/Reporting System Steering Committee

Advocate:
Thor Fjellstedt

Date:
November 28, 2001, 10:00 a.m.–noon

Location:
Rockledge 1, Room 1113

Next Meeting:
Wed., Jan. 23, 10:00 a.m.–noon, Rockledge II, Rooms 6201/6199

Action List

· (Penny) Find where revision dates are located and send to Don for incorporation in QVR.

· (Don) Fix the code so that the grants can be retrieved by serial number and application code. Then release the QVR.

· Create glossary that defines synonyms and make available online like a help menu.

· (All) Send list of 10 most ambiguous terms to Don ASAP.

· (Don) Change definition for human subject searches to include 44 AND 48.

· Determine how many projects have subprojects.

· Create a team with Bob Moore and Carol Martin to explore how to address history data files in QVR. Those interested in participating on this team should send a message through the QVR link on the QVR screen.

· (All) Send email to Thor ASAP listing any other priorities to consider for FY2002 so that he can prepare the 2002 report.

ECB Update

Thor will make a presentation to the Steering Committee in January on the functionality of the ECB. It now allows the identification of groups of applications that can be reviewed before they go to Council. This moves up the approval process by about a month. The ECB prototype will be ready for testing in May with the final implementation to be in production in time for the September Council. More work will be done on this application in July and August.

QVR Update

Several new functions have been added to the QVR system, including a history button. This button pulls up a history of the grant itself and all the history for that project, allowing the user to go forward and backward through the history. It follows the former grant number, going to back to 1997 for abstracts and to the 1970s for snapshots. It uses the PI’s name as a link. The abstracts, covering about five years, will be available for Types 1 and 2; there will be no abstracts available for Type 5s.

One issue that needs to be addressed is the inconsistency of activity code retrieval when using the old serial number as a retrieval number. The old serial number brings up multiple activity codes. The fix will be to use a serial number AND activity code with the old serial number.

All grant folder information in now on-line, for all of NIH, not just one IC.

Thor asked for suggestions as to what people wanted on the History hitlist page. Some suggestions included:

· PI history: show active grants

· Grant status (want to correspond with IMPAC II)

· Dollars awarded

· Revision notice. Needs to be flagged that the grant has been revised. One of the conditions can be changed without affecting the dollar amount of the award.

Action:
(Penny) Find where revision dates are located and send to Don for incorporation in QVR.

· The PI history should be available by fiscal year and grant number, in descending order. This is available in the IRDB tables.

· Add a download function to Excel, which provides the ability to reorder for individual use.

Action:
(Don) Fix the code so that the grants can be retrieved by serial number and application code. Then release the QVR.

Thor asked for opinions about including or excluding common account numbers (CAN) and co-funding information. He urged people to use the new system, experiment with the variety of ways to see the data and download the data to Excel. Thor is searching for key people from whom to get feedback as well as to target for training on the new system.

Enterprise Extension Applications

There is a possibility that the QVR system could link to local, proprietary IC data. This might allow local ICs applications to take advantage of the query and reporting features in QVR. Thor spoke with STARS users about this possibility. Thirteen institutes use STARS, which provides scientific coding, but it is implemented differently in each IC, with different databases and servers.

The plan is to create the ability for QVR to access and retrieve STARS data. The first step is to combine the data from the 13 databases into one data set that can be accessed by QVR. The fields are similar in all ICs, but would need an added IC-defining column. The fields and rules to populate the fields must be documented, along with any other applicable permutations. 

After one database is implemented, IMPAC II can download once, which should substantially improve system performance and reliability. Also, other ICs could then make use of this single data repository by building their requirements into it.

Once this is implemented, the 13 ICs could use STARs or the QVR application to access the data.

The STARs users group is very supportive of this proposition because they are having reliability problems—probably a result of IMPAC II downloads to 13 different databases that are so similar every day. It is also very expensive to manage and maintain 13 different servers.

Thor is asking for volunteers to participate on the STARs Working Group.

Scientific Indexing

National Cancer Institute (NCI) has started to develop an extension system for Scientific Indexing. Its architecture may allow inclusion of other data that QVR could access, for example, foreign student data for Fogarty International Center (which they now have in a trainee tracking extension system they developed), population data and other data from specific tables.

Developmental Tasks for QVR

There are 18 tasks that are currently in the developmental stages. The following lists them along with status, discussion and suggestions from the meeting.

	1. Cluster of Downloadable Fields
	Need list of what these fields should be.

Cluster by category, e.g., budget? It would be shown in a selection box on the left of the screen. The group agreed that this might be nice but to put it on hold for now.

Need to get ~150 data fields in alpha order.

Want a way to find elements without searching alphabetically.

Issue: Several terms are interchangeable with other terms, e.g., organization and institute. A glossary of synonyms would be a first first step in resolving this issue. Once it is complete, the fields can be cross-referenced on the screen, e.g., Organization (Institution), Institution (Organization).

Action:
Create glossary that defines synonyms and make available online like a help menu.

Action:
(All) Send list of 10 most ambiguous terms to Don ASAP.

Need to update definitions for grants-with-human-subjects searches to include numbers 44 AND 48.

Action:
(Don) Change definition for human subject searches to include 44 AND 48.

	2. Grant Status Codes in Drop-Down Menu
	There are 40 different application codes. Some of the codes are in the wrong groups. This issue will be resolved at the policy level and the corrections made in IMPAC II.

	3. Ability to Retrieve Formatted Download File in a Comma-Delimited Format
	The resolution for downloading files has not yet been determined. There are some problems with Crystal Reports, but it interfaces well with Microsoft products. It isn’t clear as to whether Crystal Reports is Section 508-compatible (accessibility). Are considering using Access as an interim step to Excel. This would make it accessible to all NIH users, but would be cumbersome. The goal is to deliver reports in a format whereby users can manipulate the data.

Providing standard reports is high on the priority list.

	4. Grant/Application Folder
	The development of the grant/application folder is almost done, and is a very high priority.

	5. PI History/Grant History
	You can select PI History or Grant History on the screen, which brings a hitlist. This functionality is in final testing.

	6. Sub-Projects
	The policy now is to enter subproject data by award time. There is no specific directive that sub-project data has to be entered, but each IC is asked to enter this data. It may be that it will be a requirement in the future.

Action:
Determine how many projects have subprojects.

Sub-project information is available in CRISP, but the data is not necessarily up to date.

	7. Integration of Local Scientific Coding System with QVR
	The overall goal is to access IC-specific codes and make the entire list available through the QVR system. Preliminary planning is in progress. This is a very high priority.

	8. NIAID Scientific Coding System
	NIAID is interested in using QVR as a reporting tool for its scientific coding system. Requirements are being explored.

	9. Search Institution Type
	Coding of institution types (e.g., Historically Black Colleges and Universities, veterinary schools and schools of osteopathy) in IMPAC II will be investigated.

	10. Withdrawn Hit List
	There is a need for a list of applications that have been withdrawn along with the date of this action. In the ECB, you can currently list all applications that have gone to Council, which includes those that were withdrawn. The problem is with those applications that are withdrawn before going to Council. Sometimes withdrawn applications are withdrawn, revised and then need to be sent to Council. Must be able to find the original application.

	11. Abstract Hit List
	ICSTORe already has a hitlist for abstracts in its pilot, and it is now available to use. This is a low priority for QVR because there are other ways of retrieving this hit list.

	12. Ascending/Descending Sorts
	This is a high priority and will easy to build with the current structure.

	13. Link to CRISP Thesaurus
	This medium-priority functionality is being explored.

	14. Access to Contracts and Intramural Data
	The data for this is not available in IMPAC II. This task will remain on the list as one of medium priority.

	15. Download Button on HTML Page
	Once the user has downloaded information in HTML format, a button was added to the screen that takes the user to the download option screen, available through Internet Explorer. This is now a low priority since it was solved for Internet Explorer users.

	16. Range of FY in Selection Box
	QVR already has the option of selecting multiple fiscal years or multiple Council rounds using selection boxes. This is a low priority.

Richard Fisher mentioned that this is a common parameter in Windows. He commented that since most people know Windows functionality, it would be preferable to use this functionality in QVR.

	17. Historic Data
	This issue must be addressed eventually, but now QVR deals with dynamic data. Users have to use a Microsoft query to get history data. History data files will be addressed first, followed by publication files. History data is static, as opposed to “current” history files, which are dynamic. There should be a way to distinguish between fiscal year data and history data.

Is there a lesser set of queries for finding history data?

The group agreed this should be a priority for FY2002.

Action:
Create a team with Bob Moore to explore how to address history data files in QVR. Those interested in participating on this team should send a message through the QVR link on the QVR screen.

	18. Display of Application Number in ECB
	The application number should be separated into its logical parts in the ECB in a similar way as in QVR. This is a high priority.


Additional Functionality

Thor will add training as part of the FY2002 plan and will add it to the budget.

He is exploring putting voice to PowerPoint presentations. This feature could act as a computer-based training (CBT) course that would focus on how to do specific functions. They would be very short and succinct.

Two suggestions were made:

· Flag items that still need action

· Add a button inside the IMPAC II applications that take users to QVR, e.g., while in the Review module, be able to switch to QVR and then go back to Review.

Action:
(All) Send email to Thor ASAP listing any other priorities to consider for FY2002 so that he can prepare the 2002 report.

Thor can attend any IC to give demonstrations of ECB, QVR and CAN systems. He is interested in getting input from ICs as to what functionality they would like to see in these systems.

Next Meeting

The group agreed to cancel the Dec. 19 meeting. The next meeting will be on Jan. 23, Rockledge II, Rooms 6201/6199.
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Fisher, Richard, NEI

Ikeda, Rick, NIHMS

Januszewski, Joe, CIT

Jones, Andrew, FIC

Martin, Carol, NHGRI

McHale, Carolyn, CIT

Moore, Melissa, NIGMS

Moore, Tony, NIGMS

Morton, Pete, CIT

Sanders, Jackie, NIMH
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Tiedemann, Don, CIT

West, Dorothy, NIDDK
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