Data Quality Meeting


Date:
October 5, 2001

Time:
10:00 am

Location:
Rockledge II, Room 6199

Action Items

1. (Kay) Arrange for Maria/QRC to be on agenda of next CM officers meeting.

2. (Kay) Assemble list of profile data fields that  are critical to CM.

3. (Maria) Arrange a meeting with Kay, Sherry, Marcia Hahn, Emily, Allan, Sara and QRC to clarify technical issues, responsibilities and approval process for data correction.

4. (Maria) Prepare list of issues to be discussed at meeting above.

5. (QRC) Compile list of other database resources for corroborating SSNs.

6. (Allan) Ask Dr. McGowan how to apportion contract resources between fixing past errors and preventing future errors.

Agenda Items 

1. Recap of QRC Tasking
Mary introduced the QRC task leaders and reviewed the scope of their data quality improvement contract that began on June 1. She explained how the tasks overlap and need to be performed concurrently. Don explained that personnel working on tasks 1 and 2 have been merged.

	Task 1
	Development of Data Quality Business Model
	Richard Mantovani

	Task 2
	Correction of Existing Data
	Don McMaster

	Task 3
	Development of Plan for Improvement
	Paul Gammill


2. Status of Action Items from Meeting of September 12 with DEIS
Mary provided status on action items resulting from the meeting with DEIS on September 12. At that time, QRC presented a case for its own server, database instance, access to IMPAC II data, and source code.

	Server
	QRC has acquired a server.

	OS Software
	After consulting with DEIS, QRC installed the Linux operating system. However, QRC subsequently had to deinstall Linux (due to licensing issue); QRC is currently installing Windows 2000.

	DB Instance
	QRC now has a copy on tape.

	Developer SW
	Jim Cain is acquiring more licenses for Oracle Developer.

	Access
	The Help Desk has created a group role for QRC that gives them necessary database privileges. QRC had no access last week.

	Source Code
	QRC now has IMPAC II source code. They signed a modification to their purchase order regarding non-disclosure.


3. Status of Action Item from Meeting of September 26 with NIH Commons Group

Mark Weiser was asked to provide Maria with the names of the 5,000 persons registered in the Commons. All agreed that these records are a good starting point for data quality analysis. Of the 5,000, Maria found that only 2397 are profile-level records; 105 are on the list of inconsistent records (4.4% error rate). See attachment A.

4. Data Correction Discussion

Approvals — Don asked about the NIH approvals required for QRC corrective actions. Belinda replied that the responsibility for establishing an approval process now rests in Emily Mitchell’s shop (see 5. Transfer of QRC Contract below). QRC will not make any changes without an official go ahead from NIH.

CM Input — Kay explained that Committee Management (CM) puts a lock on their role records. They routinely clean up SSNs in January for 1099B preparation. Maria asked if CM records could then serve as a source of good data. She is concerned about conflicts in SSN and DOB between profile records and role records.

Maria inquired if it would be a problem for CM if role records were moved to another profile. Kay’s answer was a strong “yes.” Therefore, we need a real-time CM notification/approval process for planned changes. All agreed that 24-hour turnaround is essential. Kay suggested that Maria and QRC attend the next meeting of IC CM officers on the first Tuesday of November. Maria can present examples of data problems. Belinda acknowledged Kay’s willingness to help and said that CM’s involvement is a big step forward. Wally requested that a similar cooperative effort be initiated with Training Activities (TA).

Role Records — Kay and Maria agreed that role records should not be altered. Some IRDB changes will be necessary because OLTP corrections will not correct historical IRDB records. Moving a role record to another profile has more impact than correcting a SSN or the spelling of a name.

Resolving Discrepancies — Richard raised the possibility of disagreement between business areas. Bob asked who owns the records? Larry added that DEIS has been changing names and SSNs without any approvals. Given the extent of the problem (e.g., Maria noted that there are 2100 occurrences of the same first and last names but different middle initials), it is very likely that corrections will impact a large number of records and multiple business areas.

Stephen inquired if the PI should be called to resolve discrepancies. Belinda said yes and added that PIs are most likely to cooperate (e.g., Can we verify your SSN?) for an NGA or check. Mary suggested checking other databases (e.g., Doctoral Record File) where the PI is likely to have a record.

Address Problems — Maria then discussed the specific problem with addresses that results from a basic database design flaw. We shouldn’t have an address type (e.g., RES) that cuts across modules. The RES in CM may be different than the RES in GM, but there is only one RES in the profile. Which RES gets loaded? Larry commented that the CDR document is very sketchy.

SSN Problem — Larry shed some light on the source of the SSN problem. Since the field is optional for the user but cannot remain blank, some NIH staff entered zeroes, nines or the DOB. What criteria determine if the values are valid?

Source of Multiple Profiles— Kay noted that data problems multiplied when R&R came online. Belinda conceded that R&R is a big source of the errors. Larry explained that after searching, if there are multiple hits, R&R creates a new profile rather than choose from the hit list. Mary commented that QRC’s third task is to automate data error prevention.

Stephen added that the People search is very slow. Users are bypassing the rules to get their jobs done. IMPAC II should not impede business.

Suggestions for Data Improvement — Wally proposed identifying core data (e.g., SSN) that cannot be edited. A suggested new business rule would prevent altering names without verifying SSN. If update privileges are suspended, some NIH staff may be unable to perform certain functions. Stephen recommended having facilitators to help NIH staff get their jobs done. Belinda said she has spoken to Wendy Baldwin about a Help Desk for data quality. Larry commented that Emily’s group cannot keep up with the correction workload; for that reason, they do not correct the IRDB. Bob reiterated that we need a permanent Office of Data Quality.

Bob suggested using flags to enable those who make changes to enter questions for review. Maria said that similar flags may be implemented in the Commons for PIs to indicate uncertainties and perceived problems about their profile.

Tracking Corrections — Mary explained the QRC method for maintaining the CGAF file. Instead of changing NIH data directly, QRC adds extra fields and indices to track variances. Maria explained that this strategy cannot be used with OLTP profiles which must be correct.

Coordination Meeting — Belinda concluded that a technical group is needed to resolve issues and coordinate the clean-up effort. Allan believes that ICs and business areas need to be represented. Maria said that most problems involve multiple ICs. Belinda thinks that each IC needs to designate a single POC for IMPAC II data quality. She asked Maria to arrange a meeting with essential stakeholders and also to put together a list of issues. (See attachment B). Kay will put together a list of profile fields that are critical to CM.

5. Transfer of QRC Contract

Beginning immediately, Emily Mitchell will become the project officer. Belinda’s group will continue to advocate for data quality and to lobby for resources. According to Bob, the reason for transferring the contract from Belinda’s shop to Jim Cain’s shop was because design changes identified by QRC will have to be executed by DEIS/Logicon.
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