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Date:
September 19, 2002

Time:
2:00–4:00 p.m.
Location:
Building 31, Conference Room 6A35
Chair:
Dr. Paul Sieving

Introduction of eRA Committee Members

Dr. Sieving welcomed attendees and asked each Principal to introduce himself/herself and to describe “what I need from you to do this job and your inputs.”

· Mr. Gahan Breithaupt (NINDS): With my IT background and having been chair of the ADP/EP, I bring an understanding of the technical solutions appropriate to NIH business problems. As an Executive Officer (EO), I bring an insight into the needs and issues of IC users and those of extramural researchers. After working for the IRS and seeing huge projects fail, I believe that eRA is a great success.
· Ms. Yvonne Du Buy (NIDCR): As a non-technical EO, I can be a bellwether of the acceptance of a technical concept or change. I am also able to report on the perceptions of the IC user community.
· Mr. Joe Ellis (NIGMS): As a GMO, I bring input from the user community and can describe what eRA should do to satisfy their needs.
· Dr. Marvin Kalt (NCI): I bring the NCI end-user perspective. NCI is a large and important user of eRA systems. We are the major pilot and test community and a useful bellwether for judging the merit and effectiveness of eRA’s technical proposals and changes. I also represent the EPMC.
· Ms. Judy Duff (NEI): I am here as an observer and facilitator and to support Dr. Sieving.
· Mr. Alan Graeff (CIT): As the NIH CIO, I bring an understanding of the issues facing all NIH enterprise systems. I act an interface to the Steering Committees of these projects and to the NIH hierarchy. The key issue is funding—providing the dollars needed to get the job done.
· Dr. John McGowan (NIAID): I see my role as that of a neutral party who looks beyond the requirements of an individual IC in order to develop processes and systems that are best for NIH. The eRA Advocates on the eRA Project Team have the responsibility to articulate user requirements. I am here to get your input. Is eRA meeting your needs? Are there any problems out there? I bring eRA’s funding needs to you for closure. I am here to get your feedback as well as to give you the information you need to make decisions. My goal is to give you this information in the form and to the degree of granularity that you require.
Mr. Breithaupt praised Dr. McGowan’s contribution to the project noting that he has brought about a consolidated and strategic vision and plan, has acheived consensus in the user community, and has brought the Steering Committee to an understanding of what eRA needs to fulfill its mission and how much it will cost.
Input to Dr. Sieving

Business Process Re-engineering and System Development

Mr. Ellis asserted that it is extremely important for business areas in NIH to reinvent and streamline their business processes prior to and in connection with the development of the information systems that will support them. Mr. Graeff said that he has the responsibility for enabling this business process re-engineering (BPR) in response to the Clinger-Cohen Act and for matching this BPR with new NIH IT systems.

Mr. Graeff noted that the development of the NBRSS and CRIS systems is easier than that of eRA since these are new systems being developed from scratch. eRA has the additional challenge of migrating from legacy systems that date back to the 1960s (IMPAC I).

Integrating IC Best Practices into eRA—IC Size and Diversity

Different ICs have different needs. Smaller ICs would like the eRA system to provide for all their grant processing needs, while the larger ICs have the resources to create extension systems that more exactly match their own business processes. A good strategy for NIH would be for eRA to incorporate the best IC-specific tools into the enterprise to prevent individual ICs from “reinventing the wheel” over and over, wasting NIH IT funds. 

Dr. Kalt noted that eRA has made a leap with better funding and better management. The EPMC would like to see even faster progress. An additional five million dollars would be a good investment to bring this about. Mr. Graeff added that if we don’t spend this money and add the functions ICs want, they will duplicate these functions over and over. eRA should not risk losing momentum.

Large IT Project Funding in NIH

Mr. Graeff described the strategy for NIH Central Services Systems (CSS) and noted that it is imperative to avoid the “tin cup” approach. In other words, it makes more sense to provide the right funding, support and guidance for an enterprise IT project so that it will be well-planned, stable, and have the necessary support infrastructure. In this way the project will be able to provide long-term, reliable benefits to the user community. IC IT organizations have done this very well. 

The CSS are having a harder time. This is why eRA needs this Steering Committee, and this is why Dr. Sieving, as an IC Director, can be an advocate to get the funding and support that eRA needs to be successful. Mr. Graeff said that NIH enterprise systems are growing and moving towards their objectives. He is excited to see robust secure environments coming into being. He looks forward to an NIH-wide single sign-on capability and the merging of portals. This will improve the workflow of the individual roles in NIH and result in an elegant infrastructure over the next 5–6 years.

eRA Project System Update

Dr. McGowan gave the attached presentation:
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On Slide #5, Dr. McGowan highlighted the fact that eRA will scale back to three releases per year. In order to deal with the development dilemma of delivering promised modules without adequate resources, a scope reduction of 20–30% is needed for upcoming deployments.

Dr. McGowan announced the following personnel changes:
· Mr. Andy Greenleaf has been removed from management of the project.

· Mr. Al D’Amico has been moved from NGIT project leadership into more of a supportive role.

· Mr. Paul Tardif from NGIT was asked to more closely engage with eRA management to ensure that schedule and deliverable commitments are being met.

· Mr. Mike Wilson is to be the NGIT J2EE migration and software development project manager.

· Mr. Jerry Stuck returned to NSF in order to retire from federal service. He will eventually return to the project as a contractor.

The Commons

Dr. McGowan reported that Mr. Tim Twomey would now be the lead for Commons development activities. By 2003, 80–90% of NIH extramural grantees will be using the Commons to communicate with NIH. Ms. Pine asked what ICs would need to do to get ready for full Commons deployment. Referring to Slide #23, Dr. McGowan said that ICs should keep contact information up to date so that the Principal Investigator’s Status Screen will show current information. Upcoming deployments of Commons and eSNAP will give ICs the opportunity to further streamline their business processes (Slide #24).

The Commons Working Group (CWG) has some BPR homework to do before January 2003 in order to feed their XML datastream and processing requirements into the development of the electronic Competitive Grant Application Process (CGAP), which NIH will be developing in 2003.

SBIR Grantees

Eighteen SBIR grant applications were received. Six were recommended for approval and awarded. These selected providers already furnish grants management services to 50% of the academic institutions that work with NIH. 

Mr. Charlie Havekost and the e-Grants team are going back to the drawing board on the XML datastreams. In order to meet our dates, the SBIR grantees need those datastreams defined more quickly. The NIH strategy is to move forward with the CWG’s input and succeed. e-Grants can then follow our lead.

October 10–11 eRA Project Team Retreat

All members of the Steering Committee are invited to attend the eRA Project Team Retreat, which will take place at the Airlie House Conference Center, October 11–12. Agenda topics are listed on Slide #52.
Loan Repayment Program

Dr. McGowan sought the committee’s concurrence with the proposal to integrate NIH’s Loan Repayment Program (LRP) with eRA for receipt and referral, review, and IC processing of LRP awards. This integration is desired by current IMPAC II users who need this functionality in the system to process LRP applications. LRP and eRA have conceptually agreed upon an overall plan. Cost and schedule considerations are being worked out. eRA doesn’t have funding for this effort and is seeking funds for the short-term integration effort from LRP. The budget request being made today may have to be modified to ensure migration within the required timeframe.

One main question discussed by the group was: how did an enterprise system get built without any NIH oversight? Although outside the scope of the eRA Steering Committee, this problem needs to be addressed.

Committee Concurrence with LRP Integration

The Steering Committee concurred with the recommendation to integrate the LRP with eRA in order to take advantage of the existing infrastructure (business processes and the eRA system) to receive, assign, and review LRP applications.

ECB/QVR

The QVR maintenance/migration issue was the most-discussed topic during the meeting. Dr. McGowan stated emphatically that eRA is not phasing out funding for QVR. The proposed cut of funding for enhancement of the current QVR system is in line with the 20–30% scope reduction of every other eRA application. These cuts are necessary to achieve the priorities established with the Steering Committee and the J2EE migration.

He stressed that a core philosophy of eRA is to seek out successful IC-created solutions and bring them into the enterprise. He understands that QVR is widely used and accepted by ICs. eRA intends to migrate QVR to J2EE and make it part of the enterprise system. In order to free up funds for this migration, as is the case with every eRA application, the funds for enhancing the current version of QVR must be closely managed.

During the discussion, the group listed the following positive characteristics of the ECB/QVR development methodology:

· Users are pleased by the Rapid Prototyping development methodology. The ECB/QVR user group gave developers their requirements, and in a few weeks, they had a system they could work with. Additional changes they requested were visible a few weeks later. Users liked the quick turnaround and the chance to have their requirements validated so quickly.
· Users were impressed by the responsiveness of the development team and the close collaboration they enjoyed with them.
· Many Program Officials use QVR as their main or only tool. Ms. Pine reported that she has users who have QVR up on their workstations all day and require it to manage their workload.
· ICs are so satisfied with the QVR system that some of them (NIDCR, in particular) have contemplated shutting down their reporting extension systems and relying exclusively on QVR. The “phase out of funding” misunderstanding distressed those ICs who would be relying on QVR and who need to know that its functionality will be available indefinitely.
· The perception is that an enterprise-level replacement of QVR would remove the immediacy between users and developers, increase the time-frame for implementing changes, and inhibit the flexibility that QVR’s development and enhancement methodology currently provides.
Responses to these comments from Dr. McGowan and Mr. Graeff:

· Innovations occur on the periphery of the enterprise—close to the user community. The challenge is to pull those innovations from the periphery into the enterprise system. There is usually pushback and conflict when trying to do this.
· Reporting systems like QVR are much easier and faster to develop than data processing systems.
· The Rapid Prototyping development methodology is appropriate for small, non-complex systems. For a development project of the size and difficulty of eRA, the Rational Unified Process (RUP) contains essential disciplines and controls.
· A pitfall of the Rapid Prototyping methodology is that it cannot be used to understand the big picture. As Mr. Jack Jones said, if users describe a motorcycle, but they actually need an airplane, Rapid Prototyping is never going to iteratively refine a motorcycle into an airplane. Dr. McGowan built upon this to say that a key role in eRA is that of the System Architect. It is his job to pull together all the stovepiped functions into a single consolidated architecture.
· Dr. McGowan understands that users want responsive analysts. eRA has put analysts like Cathy Walker and Tracy Soto, former IC members, on the analyst team to improve its responsiveness to the user community.
· The pulling of QVR into eRA and its migration to J2EE is hard, but it is best for NIH as a whole.
Message to the Community

· QVR is being treated no differently than any current eRA application—all of which will be supported until they are absorbed into the J2EE platform. All current applications have had a 20–30% scope reduction to divert funds to J2EE.
· eRA is committed to QVR. 
· eRA will continue to fund QVR. The increased funding being requested today from the Steering Committee will help provide funds for the continued enhancement of QVR as a prototype for migration into J2EE.
· QVR will not be phased out unless its users are satisfied with the functionality as redesigned in J2EE. 
· The use of QVR to build out IC-specific coding or extensions systems—that would not be used across NIH—is not part of the eRA enterprise strategy and will not be supported with eRA funding.
Recommendations and Next Steps for the QVR System

· eRA should create a plan and timeline for the consolidation of eRA reporting tools, including the IRDB, QVR and the reporting functionality of every IMPAC II module, into an enterprise architecture. This plan and timeline should be presented to the community.
· The message from the Steering Committee is that it would be willing to request additional monies for eRA to fund enhancements to the current QVR system until it is migrated to J2EE. The Steering Committee also understands that these enhancements increase the complexity and cost of the eventual migration. In essence, eRA will have to pay again to rewrite code and to integrate within the J2EE architecture the enhancements made to QVR.
· Dr. McGowan was asked to find out how much more money eRA would need to do these additional enhancements and to migrate this more complex system to J2EE. He was asked to work this increase into the current request before the committee of $4.9 million.
· The funding increase could then be presented to the BOG and the FARB.
· It was agreed that eRA’s overt support of QVR would yield PR benefits and keep up positive momentum.
eRA Budget

Dr. McGowan asked the group to give their feedback on

A. The integration of the LRP with eRA
B. The request on Slide #88 for $4.9 M in additional funding
Mr. Breithaupt suggested that Dr. McGowan more clearly show costs associated with mandatory changes like stem cell tracking, which have been absorbed by the project. Mr. Graeff said that other large enterprise systems generally have a 10% contingency fund for dealing with changes like these. These contingency funds were not built into the eRA budget. If they had been, this shortfall would have been covered. 

Ms. Pine requested that Dr. McGowan, in an upcoming meeting, present a clearer discussion of budget parameters by breaking out costs. Dr. McGowan inquired as to what level of detail the committee might wish to explore. As a starting point, he suggested that at the next meeting he provide a breakdown of one or two layers below each of the main boxes provided in the strategic management tool for the project (Slide #87).

Mr. Graeff asked that the budget numbers be amended to show the additional monies needed to enhance QVR.

Budget Recommendations

The Steering Committee supported the $4.9 million budget increase for the eRA, which should now be amended to provide additional monies for QVR enhancement. In addition, it was recommended that a contingency fund of 10% be established for the project.

Business Planning Process

Dr. McGowan handed out copies of the Business Planning Process Feedback from Group Advocates and Task Managers (Attachment A). This document reflects the changes being made to the business planning process as eRA moves from a module-by-module lifecycle redesign philosophy to a fully integrated architecture. 

Plans for the Next Meeting

The next eRA Steering Committee meeting will be held on October 17.

Attendees 
Sieving, Paul, M.D., Ph.D., Chair

Breithaupt, Gahan, NINDS
Du Buy, Yvonne H., NIDCR

Duff, Judy, NEI

Ehrenfeld, Ellie, Ph.D., CSR

Ellis, Joe, NIGMS

Fisher, Richard, Ph.D., NEI
Flora, Carla, OER

Geaney, Stephanie, Soza

Graeff, Alan, CIT

Jones, Jack, CIT 

Kalt, Marvin, Ph.D., NCI
McGowan, John, Ph.D., NIAID/OER

Pine, Martha, NIGMS

Schein, David, contractor to NEI

Albrecht, Lyn, LTS, Recorder

Attachments

C. Business Planning Process
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Slide from June Update





June 2002





Project Priorities


			Shut down of IMPAC 1


			Keep the Commons on schedule to meet public law 106-107


			Migrate to new architecture (J2EE)


			Single login


			Data Quality


			Stable, secure system for NIH


			Minor improvements on the legacy IMPAC II system
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eRA Project System Update

		Health of the Project

		Achieving Priorities

		IMPAC I Shutdown

		eRA Commons

		Status

		E-Snap

		SBIR Awards

		Project Team Retreat



September 2002





*Electronic Research Administration
National Institutes of Health



Health of the Project

Slide from May 2002 Presentation












Priorities for the Project


			Shut Down IMPAC 1


			Develop IMPAC II functionality needed to achieve the shut down of IMPAC 1


			Keep the commons on schedule


			Focus any new development on the migration to J2EE


			Group advocates to work with their communities to help look at BPR of the module into a more integrated process and system


			Finish FY01 requirements that are still in progress


			Existing modules and components will be given some resources to meet their needs.


			Scaling back to 3 releases


			Architect, Analysts, Group Advocate, Development
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Health of the Project

Slide from May 2002 Presentation












Any Future Development


			Must fit into the integrated architectural plan for the project.


			Must follow the project management plan.
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eRA Modules In Production Plans for 2003





In Production

In Analysis or Development

IMPAC 2 Modules

 Shared  Modules

Grants Management

Program Portal   

Committee Management

Receipt, 

Referral & Assignment

Scientific

Peer Review

Training Activities

Electronic Council Book

Quick View

Power View

CRISP Plus

QVR



In Production – J2EE

Budget Module

ICstore-Grant Folder-

Program Module

DEA Module

Pop Tracking

Registration

Inst. Profile

Acct. Admin

Prof. Profile





GUM-

People-

UA

RAE-

API-





Commons Modules



CRISP on the Web

I-Edison

E- SNAP

X-Train

E-Single Project Grants (R’s)

E-NAP

PI  - Status

Institute Reports

Grants

Close Out





E-Complex Project Grants (P,T,U)

Event Reports

Transaction System





QVR/ECB/CAM Part of eRA



		Developed by Netcomm Inc. to serve as a grants management tool in RPAB for initial and detailed scientific coding of funded NIAID research.  This database housed science information on extramural research grants, contracts, Interagency agreements,  training grants, and intramural projects. 



		The coding system has become more complex because of the expansion in science research resulting in our need  to capture more specific information such as the Aids Related research, Clinical Research, Clinical Trials, Emerging diseases, Bioengineering, Congressional earmarks and  other targeted research.



		The secondary level of review (of scientific coding) is by program staff.  This process is called the Verification reports which are generated for each council.  This review allows for staff input to maintain data integrity and to collect “prorations” for specific research areas targeted by the Budget Office [topical microbicides, clinical trials, gene therapy and so forth]



		The MACS codes are used in the retrieval process called “search strategies”.  These “search strategies” are sent to MISB programmers via e-mail to select records meeting the search parameters using SAS language. The resulting output is the budget and ad hoc reports.



		Reports are reviewed [when necessary] and then sent out to the original requestor. 
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Development Dilemma

		Matching adequate resources to each development effort





		Deliver when promised 





		Provide functionality user requested
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Development Resources

** Information provided by Contractor



Development Contractor



J2EE Developers

~24



Oracle Developers

~26



Overlap Developers

~9





*Electronic Research Administration
National Institutes of Health



Old architecture

		Grants Payment Module

		Grants Management

		Person Module

		ICSTORe

		Receipt and Referral

		SITS

		X-Train

		Type 4, 6, 7

		Population Tracking

		ECB

		QVR



Oracle

~20% to 30% reduction is scope
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J2EE Development Goals



		E-SNAP

		Financial Status Report



		CM Fast Track

		Internet Assisted Review

		E-Notification

		Program Portal



	

		GM Closeout – Maintenance

		IM Module – Maintenance



		I-Edison – delay full integration



100% or minimal reduction in scope

Reduction in Scope
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Development Effort

		J2EE

		Est. 19,000 hours 



12,350 Design/Dev

  6,650 Requirements



		Est. 26 developers required to meet expectations





		Oracle

		Est. 15,050 hours



9,782 Design/Dev

5,268 Requirements



		Est. 20 developers required to meet expectations



** Information provided by Contractor

		Deliver the requested modules

		With reduced scope







*Electronic Research Administration
National Institutes of Health



Development Resources

		Deliver the requested modules

		With reduced scope
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Health of the Project

IMPACT Of Cost and Schedule

		Deployments delivered in May had a positive impact:

		Grants Close Out Module

		Population Tracking

		Peer Review

		QVR enhancements 

		Others

		Users concerned about longer time between deployments 

		Less functionality (about 20- 30% across all modules) being delivered 

		Rumor control

		Potential loss of momentum

		Shaking out of management and resources within the project:

		Cut Budgets for NGIT and RN solutions

		Changes in NGIT Management Structure

		Changes in eRA Management Structure
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eRA Project System Update

Moving Forward 

		Health of the Project

		Achieving Priorities

		IMPAC I Shutdown

		eRA Commons

		Status

		E-Snap

		SBIR Awards

		Project Team Retreat



September 2002
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IMPAC I Will Sunset Officially November 4, 2002
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IMPAC I Shutdown: Key Points

		In keeping with plans announced last year

		For FY 2003 application records, IMPAC II will replace IMPAC I as the system of record

		Extensive analysis performed to ensure all functionality of which we are aware has been incorporated

		May not be aware of some remaining functionality built into IC extension systems
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Benefits of the Shutdown 

		Streamlined maintenance of IMPAC II and lower cost to NIH

		Elimination of data-quality issues associated with forward and reverse bridges

		Opportunity to redefine business processes constrained by outdated legacy system

		Fewer limitations in IMPAC II (i.e., 6-digit serial numbers, IPF numbers)

		A psychological turn







*Electronic Research Administration
National Institutes of Health



eRA Commons - Update

		Tim Twomey appointed:

		Lead for all Commons activities

		Task manager responsible for all Commons implementation and deployment activities
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Ready Reference Reminders

		eRA site

		http://era.nih.gov

		Commons V 2.0 documentation site

		http://commons2.oer.od.nih.gov (must use MSIE)



RUP References

Technical Use Cases

		Commons V 2.0 home page

		https://eracommons.oer.od.nih.gov/commons/
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Commons Version 2.0 Implementation Schedule 

Jan                Jul             Dec  Jan               Jul               Dec    Jan              Jul               Dec



Commons Version 2

Phase 1  Infrastructure

Phase 2 

Phase 3 

SNAP Progress Report

* Includes business process reengineering and design



Legend:  Analysis*

Development

Deployment

Start

Continuing

Competing Application 

  (R01)

CGAP (XML Datastream)

E-SNAP

X-Train V 2.0

FSR

Migration from Client/Server to J2EE

		60 screens

		  9 functional areas







2001

2002

2003

Profiles

X-Train 1.5

Status (V2.0)

Admin Module



		 17 Grantee Organizations participating

		  56 trainee appointments processed







		 23 Grantee Organizations participating

		  236 trainee appointments processed











Commons V 2.0: New User Interface
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eRA Commons 

Registration Roll Out 

		 Schedule:

		August - Initial pilot

		September - Pilot with CWG

		October - Production with CWG

		November – 



Production with 185 institutions ~ 60% of the NIH grant portfolio 

Later open registration
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Benefits Once a PI Registers

		Single Point of Ownership “data quality”

		PI access via “Status Screen” to:

		Review pending applications

		Find contact information for Grants Management and Program Official related to each application

		Link to Study Section rosters

		Link to any application whose reviews are pending

		View Notice of Grant Award (NGA)

		View Summary Statements and scores 

		View a pre-populated Type-5 face page
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Will Your IC Take Maximum Benefit ?

		By this time next year will you need to:

		Have snap out mailers and other types of notification from CSR?

		Mail out summary statements?

		Send pre or post-council letters?

		Route progress reports sequentially for approval?

		Have paper relative to progress reports submission and review by program staff?



Examples:
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Click on Register Now
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Put information in each field. Click on Submit.
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Registration view page. Click on Return Home will lead to Commons home page. You will receive an email at the specified email address.
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Account List page
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Institution usage
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Proposal Search criteria
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Commons Version 2.0 Implementation Schedule 

Jan                Jul             Dec  Jan               Jul               Dec    Jan              Jul               Dec



Commons Version 2

Phase 1  Infrastructure

Phase 2 

Phase 3 

SNAP Progress Report

* Includes business process reengineering and design



Legend:  Analysis*

Development

Deployment

Start

Continuing

Competing Application 

  (R01)

CGAP (XML Datastream)

E-SNAP

X-Train V 2.0

FSR









BPR only

2001

2002

2003

Profiles

X-Train 1.5

Status (V2.0)

Admin Module











		 23 Grantee Organizations participating

		  236 trainee appointments processed





















New  Interface for Pis

And More
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eRA Commons 

Roll Out

		Schedule:

		August - Initial pilot

		September - Pilot with CWG

		October - Production with CWG

		November – 



Production with 185 institutions ~ 60% of the NIH grant portfolio 

Later open registration

		1November launch pilots:



eSNAP

eFinancial Status Report (eFSR)

Internet Assisted Peer Review (IAR)

Committee Management Membership (fast track)



		March - Commons II open for full registrationfully operational 



Financial Status Report  IAR, CM)

		Schedule:

		August - Initial pilot

		September - Pilot with CWG

		October - Production with CWG

		November – 

		Production with 185 institutions ~ 60% of the NIH grant portfolio 

		Later open registration

		November launch pilots:

		eSNAP

		eFinancial Status Report (eFSR)

		Internet Assisted Peer Review (IAR)

		Committee Management Membership (fast track)



		March - Commons II open for full registrationfully operational 

		Financial Status Report  IAR, CM)
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eRA 

Roll Out Progress Report & More

		Schedule:

		August - Initial pilot

		September - Pilot with CWG

		October - Production with CWG

		November – 



Production with 185 institutions ~ 60% of the NIH grant portfolio 

Later open registration

		November – January launch pilots:



eFinancial Status Report (eFSR)

Internet Assisted Peer Review (IAR)

Program Portal

Committee Management Membership (fast track) 

eSNAP
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Expectations from the Pilots:

		E-Financial Status Report (eFSR-C) 

		OFM will be able to accept FSRs using the same system.

		FSR accepted by OFM will be generated and stored in grant folder FSR
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FSR Workflow








OFM and Grantee Institutions Only


Grant Folder


Pending


Due


Late





Received


Submit


Correct





In Review





Review


Accepted





Accept


Rejected





Edit


Reject





Revision


Pending





Submit


Correct








Revise
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Expectations from the Pilots:

		E-Financial Status Report (eFSR-C) 

		OFM will be able to accept FSRs using the same system.

		FSR accepted by OFM will be generated and stored in grant folder FSR

		Internet Assisted Peer Review (NIAID System & More - C)

		Pre-meeting submission of critiques & preliminary scores 

		Pre-meeting availability of critiques submitted by other Reviewers

		SRA ability to designate applications as lower half

		Automatic creation of pre-summary statement body in Word document for SRAs and GTAs 

		Will contain critiques sorted in order of assignment priority

		SRA and GTA ability to designate a meeting, assign Reviewers, and define and manage Review phase dates (Submit, Read, Edit)

		Committee Management Fast Track (NIH only)

		Meeting set-up and maintenance activities 

		Roster set-up and maintenance activities

		Pilot ICs for the CM Fast Track are: NIMH, NIAID, CSR, NCI, NHLBI & NIGMS

		Program Portal (NIH only - November)

		Architecture framework necessary to support all aspects of the portal

		Pre-Submission Tab and the General Resources Tab, which will provide information links to various resources in a central repository

		eSNAP - C
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e-SNAP Release 1:

		Submission 45 days prior to anniversary

		No abstract

		Submission of Research Accomplishment

		Delegation of Submission to PI

		Reconfiguration of e-SNAP questions

		Presentation of Personnel Data Page 

		PPF, IPF, Routing Similar to V. 1.0 
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e-SNAP Release 1 

What does it mean for NIH staff?

		Accounts for 80% of work associated with application renewal processing 

		Streamlines “end-to-end” workflow by integrating electronic information 

		Stored in the Grant Folder; accessed via IMPAC II

		ICs have opportunity to re-evaluate internal business practices

		IC use of ICO and GM to maximize the benefit of IC extension systems using the functionality in ICO
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E-SNAP:  Search for Single e-SNAP 
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E-SNAP:  Menu for e-SNAP Preparation
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E-SNAP:  Organizational Information, AO and SO
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E-SNAP:  Submission of Administrative Information
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E-SNAP:  e-SNAP and Other Administrative Questions







*Electronic Research Administration
National Institutes of Health



E-SNAP:  e-SNAP and Other Admin. Questions…cont.
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E-SNAP: Progress Report Upload, Publications 
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E-SNAP:  Routing
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E-SNAP:  PI Delegation
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Commons Version 2.0 Implementation Schedule 

Jan                Jul             Dec  Jan               Jul               Dec    Jan              Jul               Dec



Commons Version 2

Phase 1  Infrastructure

Phase 2 

Phase 3 

SNAP Progress Report

* Includes business process reengineering and design



Legend:  Analysis*

Development

Deployment

Start

Continuing

Competing Application 

  (R01)

CGAP (XML Datastream)

E-SNAP

X-Train V 2.0

FSR









BPR only

2001

2002

2003

















Profiles

X-Train 1.5

Status (V2.0)

Admin Module





BPR only











		 23 Grantee Organizations participating

		  236 trainee appointments processed









BPR only

































New  Interface
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eRA Project System Update

Moving Forward 

		Health of the Project

		Achieving Priorities

		IMPAC I Shutdown

		eRA Commons

		Status

		E-Snap

		SBIR Awards

		Project Team Retreat



September 2002
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SBIR – Commons - Partners





Electronic Research Administration

National Institutes of Health

September 2002

2

v

18 applications received

v

6 recommended for award for $2.5 M



$499,153 



Electronic Submission of NIH Grant 

Applications



Clinical Tools Inc.



T.B. Tanner



$498,308 



Next Generation eRA: Portable 

Internet Data Containers



Formatta

Corporation



David 

Garver



$409,584 



GrantSlam

eRA: Scalable 

Electronic Grants Administration



Cayuse Inc.



Christian 

Harker



$422,389 



Electronic Submission/Response 

System via NIH Portal



InfoEd

International



Edward Johnson



$295,478 



Test eRA Software Package with

Local Control of Profiles



Research & Management

Systems (RAMS)



William Kirby



$361,991 



Enhancements to GAMS to Include 

XML for the NIH Commons



ERA Software Systems



Dianne 

Bozler



Amount



Title



Company



PI
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SBIR – Commons - Partners

		Thanks to the IC’s willing to contribute:

		Ken Warren – NIAA, Louise Ramm NCRR; Susan Streufert-NICHD, Robert Hammond-NIDDK, Marvin Kalt-NCI, John McGowan, NIAID 	

		Management Structure

		Amy Swain, NCRR, Program Officer



Tim Twomey, Jerry Stuck and others

v

v

6 recommended for award for $2.5 M



$499,153 



Electronic Submission of NIH Grant 

Applications



Clinical Tools Inc.



T.B. Tanner



$498,308 



Next Generation eRA: Portable 

Internet Data Containers



Formatta

Corporation



David 

Garver



$409,584 



GrantSlam

eRA: Scalable 

Electronic Grants Administration



Cayuse Inc.



Christian 

Harker



$422,389 



Electronic Submission/Response 

System via NIH Portal



InfoEd

International



Edward Johnson



$295,478 



Test eRA Software Package with

Local Control of Profiles



Research & Management

Systems (RAMS)



William Kirby



$361,991 



Enhancements to GAMS to Include 

XML for the NIH Commons



ERA Software Systems



Dianne 

Bozler



Amount



Title



Company



PI
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Partners Not Limited to Funded SBIR’s 

		Agencies, foundations, for profits, not for profits
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eRA Project Team Retreat

		AIRLIE House

		October 10–11, 2002

		You are invited to attend

		Some topics identified for discussion:

		E-Grants (Charlie Havekost)

		Cross-Cutting Business Functionality (Project Team)

		Oracle 9iAS Wireless Technology (Sharon Maher)

		Knowledge Management (Doug Lenat)

		DHHS Architecture Update (Jack Jones)

		NBRSS Integration with eRA (Jack Jones)

		Discussion of upcoming contract re-competition (Project Team)
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eRA Systems Integration

		Internal within eRA

		IMPAC II

		Commons

		Query View and Reports – Electronic Council Book

		Internet Assisted Peer Review

		External to eRA

		NBRSS

		ECMS

		Loan Repayment
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Current eRA Architecture

		IMPAC II comprises proprietary client server and web based applications using Oracle Forms technology

		Each application requires separate validation and logon

		Business rules tied to database

		First application deployed in mid-1990s 

		Oracle will no longer support the technology being used in this architecture

		Recognize need to migrate to J2EE technology





Primary Goal to Have Single Logon
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Original Software Development Structure

Stove piped Development















ECB/QVR

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















CM

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















GM

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















Review

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















R&R

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n
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Original Software Development Structure

		Lack of integration

		Not able to meet single login access to each module

		Lack of efficiency 

		Rebuilding code to make functionality available in each module



Stove piped Development

















ECB/QVR

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















CM

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















GM

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















Review

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















R&R

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n
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ECB-CAM-QVR eRA Timeline

x

QVR- Coding 
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Directions Presented to Project Team

		Move ECB, CAM, and QVR into a maintenance and currency upgrade mode

		Work with eRA developers and architect to transition functions into J2EE-compliant applications

		Discontinue current ECB, CAM, and QVR when their functional replacements have been introduced and accepted by the user community
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Approach

		COMMONS – Customer facing application

		COMMONS as another business area of eRA

		Reuse common components
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eRA Systems Integration

		Internal within eRA

		IMPAC II

		Commons

		Query View and Reports – Electronic Council Book

		Internet Assisted Peer Review

		External to eRA

		NBRSS 



technical coordination in place

		ECMS 



awaiting results from analysis

		Loan Repayment
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Loan Repayment Program Tethered with eRA

		Analysts Sara Silver (eRA) and Mike Pollard (OLR) will work with Suzanne Fisher to see what must be done in R&R to accommodate LRP applications



LRP application by OLR

Paper or e-copy transferred to CSR and eRA

CSR creates an IMPAC II record via R&R and assigns to an IC

IC’s can view application, swap, reassign as appropriate

IC’s can use IMPAC II modules for review, tracking, and to indicate an intent to pay
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Integration of IMPAC II and LRP:

		Initiative has conceptually been agreed upon by eRA and OLR

		Cost and technical issues being closely examined

		eRA can not pay for this (tentatively agreed to come from the LRP)

		Will need a diversion of some technical resources to make it happen
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Why Was the Decision Made to Move to J2EE Technology?
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Projection of Modules In Production - 2003





In Production

In Analysis or Development

IMPAC 2 Modules

 Shared  Modules

Grants Management

Program Portal   

Committee Management

Receipt, 

Referral & Assignment

Scientific

Peer Review

Training Activities

Electronic Council Book

Quick View

Power View

CRISP Plus

QVR



In Production – J2EE

Budget Module

ICstore-Grant Folder-

Program Module

DEA Module

Pop Tracking

Registration

Inst. Profile

Acct. Admin

Prof. Profile





GUM-

People-

UA

RAE-

API-





Commons Modules



CRISP on the Web

I-Edison

E- SNAP

X-Train

E-Single Project Grants (R’s)

E-NAP

PI  - Status

Institute Reports

Grants

Close Out





E-Complex Project Grants (P,T,U)

Event Reports

Transaction System



		Developed by Netcomm Inc. to serve as a grants management tool in RPAB for initial and detailed scientific coding of funded NIAID research.  This database housed science information on extramural research grants, contracts, Interagency agreements,  training grants, and intramural projects. 



		The coding system has become more complex because of the expansion in science research resulting in our need  to capture more specific information such as the Aids Related research, Clinical Research, Clinical Trials, Emerging diseases, Bioengineering, Congressional earmarks and  other targeted research.



		The secondary level of review (of scientific coding) is by program staff.  This process is called the Verification reports which are generated for each council.  This review allows for staff input to maintain data integrity and to collect “prorations” for specific research areas targeted by the Budget Office [topical microbicides, clinical trials, gene therapy and so forth]



		The MACS codes are used in the retrieval process called “search strategies”.  These “search strategies” are sent to MISB programmers via e-mail to select records meeting the search parameters using SAS language. The resulting output is the budget and ad hoc reports.



		Reports are reviewed [when necessary] and then sent out to the original requestor. 
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Original Software Development Structure

Stove piped Development















ECB/QVR

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















CM

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















GM

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















Review

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















R&R

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n
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Advantages of J2EE Architecture

		Simplified application development

		Allows creation of standard, reusable components

		Non-proprietary open standard technology

		Promotes electronic integration with extramural institutions

		Facilitates single logon capability

		Scalable

		Secure

		Ability to used with PDA - accessible anywhere

		Lends itself to e-Government
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Summary of Why Move to J2EE

		Oracle Forms no longer supported by Oracle Corporation

		Maintenance of “stovepiped” non-integrated architecture very costly

		J2EE has become Industry Standard (~ 50% market, closest competitor .net with 10%) for enterprise applications

		Technological advances necessitate architectural redesign every 3-5 years 

		This redesign will mean a 10 year lifecycle for IMPAC II

		Lack of funds hurt migration to IMPAC II and means we are currently behind the curve
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Alignment

also life cycles and development processes
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IMPAC II Will Sunset January 2005
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Our Migration Strategy
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Migration/Development Order

		Criteria

		Dependency

		Complexity

		Business priority

		Need to be web based
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Migration/Development Order

		Phased Approach

		Phase 1 – Low dependency

		Phase 2 – Medium dependency, High business priority

		Phase 3 – High dependency, Medium business priority, High complexity
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IMPAC-II Apps - Dependencies

8+ common modules = 30 applications
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Phase 1

		Internal		External		Criteria

		Phase 1		Dependency		Complexity		Business
Priority (Time line 16-18)		Need to be web based

























- Explain why are there medium and high dependency items in Phase 1
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Business Timeline

		Overall schedule

		Need to reevaluate (bi) annually 
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Phase 1
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eRA J2EE Migration - Summary



Costs

Jan ’02 – May ‘03

Sep ’02 – Feb ‘04

Sep ’03 – Apr ‘05
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Sheet1


			PHASE I						Business Plan FY02			Cost Estimates			Funding Levels


			ICSTORe, QV, IQR, CRISP+, Grant Folder,  GUM(View),QVR, ECB, Ad-hoc Reporting, CRISP-Web, Status Reporting			$   1,700,000			$   882,010			1,700,000			138,000


			TA, Payback, SITS, X-Train			$   700,000			$   746,864			700,000			436,152


			Program Module			$   1,100,000			$   1,303,933			1,303,933			1,100,000


			e-SNAP (Includes Prog. Rep)			$   800,000			$   1,241,787			1,241,787			800,000


			FSR			$   500,000						560,000			500,000


			IPF, Self Service IPF			$   600,000			$   365,584			600,000			365,584


			Common Mailer, email notification & registration, Mailer			$   600,000			$   330,380			600,000			330,380


			Infrastructure			$   200,000						200,000			0


			ARA			$   250,000			$   50,000			250,000			50,000


			901			$   200,000			$   495,676			495,676			200,000


			Type 4, 6, 7, 8 Processing			$   150,000						150,000			0


			ARA Request			$   100,000			$   50,000			100,000			50,000


			No Cost Extension			$   50,000						50,000			0


			CM Fastrack			$   648,000						648,000			0


			Person Module, Self service person module			$   700,000			$   500,409			700,000			500,409


			Edit Checker			$   200,000						200,000			0


			Internet Assisted Review			$   400,000			$   260,780			400,000			260,780


			Registration; Account admin			$   300,000						300,000			300,000


			Grants Closeout			$   400,000			$   173,900			400,000			173,900


			iEdison (?)			$   800,000			$   295,809			800,000			295,809


			Total			$   10,398,000			$   6,697,132			$   11,399,396			$   5,501,014


			Already Funded			$   5,164,667


			Deficit			$   5,233,333


			PHASE 2


			Budget Planning			$   900,000						900,000			0


			CM, CM-Voucher Submission			$   1,100,000			$   1,430,000			1,430,000			1,100,000


			Receipt			$   800,000			$   90,000			800,000			0


			c-GAP			$   1,600,000			$   450,371			1,600,000			450,371


			Referral			$   800,000			$   119,000			800,000			0


			Checklist (J2EE)			$   300,000						300,000			0


			GUM			$   450,000						450,000			0


			Business Intelligence - IRDB			$   800,000			$   336,000			800,000			0


			DEA (ICO)			$   600,000			$   394,000			600,000			0


			User Admin			$   400,000						400,000			0


			Batch Assinment Module Interface			$   400,000						400,000			0


			CD Ordering			$   300,000			$   1,369,961			300,000			0


			PopTracking			$   600,000						600,000			0


			Supplemental Fund Request			$   300,000						300,000			0


			Change Institution Request			$   200,000						200,000			0


			Change PI Request			$   150,000						150,000			0


			Successor of Interest			$   300,000						300,000			0


			Total			$   10,000,000			$   4,189,332			10,330,000			1,550,371


			PHASE 3


			cGAP-Subprojects			$   600,000						600,000			0


			SubProjects			$   700,000			$   155,039			700,000			155,039


			GM			$   1,600,000						1,600,000			0


			Review			$   1,700,000						1,700,000			0


			Records Management			$   1,500,000						1,500,000			0


			Total			$   6,100,000			$   155,039			$   6,100,000			$   155,039


			Grand total			$   26,498,000			$   11,041,503			$   27,829,396			$   7,206,424
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			Phase I			11,399,396			5,501,014


			Phase II			10,330,000			1,550,371


			Phase III			6,100,000			155,039
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eRA J2EE Migration – Phase I
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eRA Budget
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eRA is an Evolving Project



Past

Present

Future

IMPAC I

IMPAC II

J2EE

NIH’s Link to e-Government

Business Process Re-engineering

Software Development

Operational Platform



Cost

Technical

Schedule
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eRA Budget Evolution

		FY 1999

		$15 Million per year allocated for eRA 

		FY 2000

		Business case developed to increase funding to $34 Million per year

		Initial 5 year financial plan established 

		FY 2001

		Developed initial cost model (Martha Pine)

		Began first baseline year of the 5 year plan in FY 01

		Funding received May 2001 and project funding built out on priorities based on a May to May cycle.
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From EPMC Feb. Update








Budget As Originally Submitted FY2000


Caution needs to be expressed about being held to an original budget projection three years ago without knowing the additional requirements that have been placed on the project.

















Sheet1



								System/Project Name				FY2001				FY 2002				FY 2003				FY 2004				FY 2005				FY 2006				Total



								eRA Contingency Fund [non-add item]																												0



								eRA Development/Enhancement				16,620				17,530				16,030				14,830				14,680				14,680				94,370



								IMPAC II & Commons Operations & Maint.				14,168				14,997				16,798				17,801				18,620				19,940				102,324



								Total- ERA w/o IMPAC I Oper.& Maint.				30,788				32,527				32,828				32,631				33,300				34,620				196,694



								IMPAC I Operations & Maintenance				3,452				3,123				1,572				1,069				750				0				9,966



								Electronic Research Administration (eRA)				34,240				35,650				34,400				33,700				34,050				34,620				206,660
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System/Project Name



FY2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 Total



eRA Contingency Fund [non-add item] 0



eRA Development/Enhancement 16,620 17,530 16,030 14,830 14,680 14,680 94,370



IMPAC II & Commons Operations & Maint.



14,168 14,997 16,798 17,801 18,620 19,940 102,324



Total- ERA w/o IMPAC I Oper.& Maint.



30,788 32,527 32,828 32,631 33,300 34,620 196,694



IMPAC I Operations & Maintenance



3,452 3,123 1,572 1,069 750 0 9,966



Electronic Research Administration (eRA)



34,240 35,650 34,400 33,700 34,050 34,620 206,660
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Independent Monitoring

		Cost audit/model developed (FY 2000)

		Established a Planning Evaluation Office (FY 2000)

		Denali - Short term assessment (May 2001)

		Good return on investment 

		SOZA – Long term- IV&V Contract (July 2001)

		Assess, monitor, and validate cost & schedule

		Re-evaluate project risks periodically







Cost

Technical

Schedule
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2002 eRA Budget Drivers

		FY 2002

		New Resource Tracking Model implemented

		Cost and planning disciplines established

		May 2002 marked the first full year of tracking actual dollars spent against the resource tracking model



We now have a good baseline for needs

		Lifecycle redesign strategy changes to enterprise architectural model

		Priorities:



Shut down of IMPAC 1

Keep the Commons on schedule to meet public law 106-107

Migrate to new architecture (J2EE)

Single login

Data Quality

Stable, secure system for NIH

Minor improvements on the legacy IMPAC II system
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eRA Project Funding

$35,400,000.00

		
Class/Cost Category		Estimated Contractor
Staff Budget		
Estimated Gov’t Staff Budget		
Other ODCs Budget		

Total

		3. eRA Project Mgmt		$ 1,512,247		$    539,756		$ 2,194,000		$ 4,246,003

		4. Architecture		$ 1,725,069		$      12,451		$        0		$ 1,737,520

		5. Outreach and Communications		$ 1,421,170		$    389,222		$    175,000		$ 1,985,392

		6. User Support & Operations		$ 1,434,003		$ 1,003,185		$     57,574		$ 2,494,762

		7. Quality Assurance & Configuration Control		$ 5,379,631		$ 1,169,825		$        0		$ 6,549,456

		8. Technical Infrastructure		$ 3,908,464		$    291,758		$ 4,480,720		$ 8,680,942

		9.  System Analysis, Design, Estimation, Development		$ 7,911,431		$ 1,794,494		$         0		$ 9,705,925
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eRA Planning and Tracking Cost Tool







1



User Community







3



eRA Project Management

Budget –  $ 4,246,003



Contractor Support    $1,512,247

FTE’s                              539,756

ODC’s                          2,194,000



8







Technology Infrastructure

Budget –  $ 8,680,942



Contractor Support    $3,908,464

FTE’s                              291,758

ODC’s                          4,480,720







7



Quality Assurance & Configuration Control

Budget –  $ 6,549,456



Contractor Support    $5,379,631

FTE’s                           1,169,825

ODC’s                                0



6







User Support  and Operations

Budget –  $ 2,494,762



Contractor Support    $1,434,003

FTE’s                           1,003,185

ODC’s                              57,574



5







Communications and Outreach

Budget –  $ 1,985,392



Contractor Support    $1,421,170

FTE’s                              389,222

ODC’s                             175,000



4







Architecture



Architecture

Budget –  $ 1,737,520



Contractor Support    $1,725,069

FTE’s                                12,451

ODC’s                                   0
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9a    Budget –  $ 2,581,287



Contractor Support    $1,900,647

FTE’s                              680,640

ODC’s                                  0



9b    Budget –  $   432,220



Contractor Support    $   313,232

FTE’s                              118,988

ODC’s                                   0













 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Application Design, Estimation, Maintenance and Development
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Major Enhancements

Minor Enhancements

Maintenance

Budget

Contracting Support

FTE’s

ODC’s

$3,529,174

$1,581,622

$1,581,622

3,197,552

1,250,000

1,250,000

331,622

331,622

   0

   0

      0

331,622

Budget - $6,692,418







2

Steering Committee









*Electronic Research Administration
National Institutes of Health



eRA FY02 Priorities

Shortfall of ~ 6.3 million

Requesting ~ 4.9 million

		
Initiative		
FY$ 2002 
$ Required 		
FY 2002 
$ Funded 

		IMPAC I Sunset		$     492,898		$   492,898

		Migration to  J2EE		$10,398,000		$4,105,646

		Commons Rollout		$     939,691		$   939,691 

		E-SNAP		$  1,266,315		$1,266,315

		Enhancements / Maintenance		$  2,901,375		$2,901,375

		Totals		$15,998,279		$9,705,925

































*Electronic Research Administration
National Institutes of Health



Why the Delta Has Changed

		J2EE migration not part of the original cost estimates in FY 00.  Those were based on Oracle Forms with an unknown costs for the new technology for the Commons

		Did not know we would be paying for rent out of project funds

		Many aspects of the project are ahead of schedule including need of additional hardware and licensing

		We are successful ~ 2,400 out of 2,800 users are using the system daily.  700 concurrent users at any point in time
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Why the Delta Has Changed

		Users seeing what's possible beginning to do things in different ways = iterative BPR-changes in system

		To minimize risk we are doing additional documentation of the system before the recompetition next year

		Stem cells tracking system

		Links to the Loan Repayment Program

		Scanning legacy files

		Changes in Congressional mandates

		Human subject requirements

		Transaction systems to replace email and other methods of correspondence

		Others just not possible at this time:

		IC Coding System – new, standardized data structure for ICs 

		New knowledge discovery tools
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What Are We Asking/Doing

		Cutting costs were possible.

		We don’t want to cut scope or delay the migration

		Looking at options:



Change budget cycle-use 2 years of money for 03

Instead of 02 monies going to may projecting out to see if 02 and 03 monies can be used to get the project to November of 04

An increase in funding in 04 will be needed to sustain the project

Request an increase for 03

Request use of any contingency funds that might be available.
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Thanks for Your Time

		Questions

		Comments

		Feedback

		All welcomed







ﬂ‘ National Institutes of Health

eRA Steering Committee

Briefing Book

el 47 n: 2002
Electronic Research Administration
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June 2002


Project Priorities


u


Shut down of IMPAC 1


u


Keep the Commons on schedule to meet 


public law 106


-


107


u


Migrate to new architecture 


(J2EE)


v


Single login


u


Data Quality


u


Stable, secure system for NIH


u


Minor improvements on the legacy IMPAC II 


system


9/17/2002
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Priorities for the Project


Priorities for the Project


Shut Down IMPAC 1


Develop IMPAC II functionality needed to achieve 


the shut down of IMPAC 1


Keep the commons on schedule


Focus any new development on the migration to 


J2EE


Group advocates to work with their communities to 


help look at BPR of the module into a more 


integrated process and system


Finish FY01 requirements that are still in 


progress


Existing modules and components will be given 


some resources to meet their needs.


Scaling back to 3 releases


Architect, Analysts, Group Advocate, Development


9/17/2002
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Any Future Development


Any Future Development


Must fit into the integrated architectural 


plan for the project.


Must follow the project management plan.
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Commons Home

About the Commons System Notification

D Scope and Purpose 1. Release 1.4.2 of version
6RA ‘

PErequently Asked 1.4.1 has been released.
Questions 2. The communication interface
‘Grantee Organization
Registration
PERA Contacts
What's NIH Commons Version 2.0 is now released. Version 2.0 is open to all institutions previously
@ registered on the NIH Commons. All profile and account information that was provided by
"e“ 1w draitee institutions for registration on Commons Version 1.0 will remain unchanged and will be
rigrated to the Version 2.0 system. Institutions that are registered in Version 1.0 are asked to
COmMMONS verity that institutional and professional profiles are up-to-date.

Version 2.0 will include a redesigned user interface with improved performance and Version 2.0 feature the
following enhancements: Admin module for maintaining institutional profile information, Status module and
integration with X-Train interface.

Commons
11 OVdI

[About NIH | Employment Opportunitis | Visor Information
[Contact s | Privacy Notice | Disolaimer | Accessibilty |
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Ly eRA Commons

Home | Links | telp

Online Registration

Welcome to the ERA Commons Online Registration Process.

Register you insiution with the ERA Commons and establish up o two accourts for your nstuton. Selectedt staff at your nsttuton can
create addiional acourts st the nstuton level,

Before registering your nsttuton please carefly reatithe reqistration material provided here. Pint a copy of this page to use as reference.
while completingthe form (cick the "Print” bon or select Prict from the Fle men to rin a copy of ths page).

The process for registering inthe ERA Commons s as follws:

Complete the Online Instiutian Registration Form

Reply ta the e-mal ackress verification message sent by the NH
NH Approval Process Takes Place

Contirm the PF assignment fo the registation s correct
Receive Accourt Information fram the NH

Creste and maintain ackitional accaurts atthe Instiutian evel

Register Now

[Contact s | rivacy Notice | Dislaimer | Accessibilty ]
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Online Regstration

 Welcome to the ERA Commons On-Line Registration Process. Compleing this process wil register your nsttuton ito the ERA Cormmons.
and establish up to two account for your nstution. Selected staff st your nstufion can then create sckltionsl account o the nstuton level,

« Before registering your institution please read through the registration material provided here Carefly. s recommendiet that you prirt off a
opy of tis page to use a2 @ reference tool when completingthe form. Ta print & copy selectthe "Print” bufan on your brawser button bar or
select "FlefPrint from the menu .

o *=Required

Institution Information

Institution Name* [Boston Cancer Insitute

street 1" [15000 city: [Boston

sweot2 e Ave sute: [CONNECTIEUT 3]
(20873 o (206733423)

Street3 Zip Code’ [735

street4 | Country [UNTED STATES 7]

Accounts Information
Principal Signing Official Accounts Administrator

This entire section s optional; however if any information s
entered then all required fields must be entered

ameprene [ e
restome [ O
P P
N Lasttame e
Wl Wl
o e e — e v a—
P e T — P e —
N e — S e T —

Submit | Reset | Cancel |





Please Fax Completec Registration Form to (301)451-5675

In order to protect the confidentalty of certain information, access to he secure sRé Commons server is lited to authorized users. The registration of
authorized eRe. Commons users wil be adrinistered by th Pricipal Sning Official, or thelrcesignes, serving as the grartes organization Commons.
‘ccounts Administrator

The grantes argenization Princial Siring Offiial serving as admiistrator ofthe Commans aceourts, and signatory of tis form, should be the Officel with
instiutianal authorty in o far as legally binding ararts administration actons with the NIH are concerned, incluing serving as the grantee organization
authorty responsible for submission ofgrant applcations o the NIH. As Cammons Accaurts Admiristratar, tis Offcel willhave the authorty to creste,
mociy and delete Commans aceaurts fo adtionsl Sgning Officiels, Admiistrative Offcals, Princpal Investgetors, Program Directors, and ather scietific
ervdior administratve staft for the grantee organiztion.

Solly for the purpose of facitating adrinistraton of Commans accourts, and distnc from subing orant appications to the NH, the Principal Sgning
Official can extend authorty o a Primary Commons Accounts Adnistrator. Designation of such a Primary Commons Accourts Admiistrator can be
acknowledged herein, as detaiet below, 50 ong a5 both Principal Sgning Offical anct Primary Commons Accounts Administrator are signatories of this
form.

By sigingthis form, the signatory acknowlsdiges responsibity for maintaning the securty an conficetiaity of the oartee organization's nformation
throughthe acninstraton of al Commans accaunts established forthe grantee organizatian

Institution Information

Institution Name BOSTON CANCER INSTITUTE
Street1 15000
Street 2 MAIN AVE.
Street3
Streetd
1PF Code
Principal Signing Official
Name Prefix
First Name Jahn
Middle Name
Last tlame Srith
Suffix
Title Dr.
User Hame JSMITHSO
Phone 224-241-3422
Fax 224-241-3000
E:mail jdongg@northvopgrunman com

Signature Signature

City BosToN
State T
Zip Code 23222
Country UNTED STATES

Actounts Administrator

Name Prefix
First Name Jerny
Middle Name
Last tlame Write
Suffix
Title Dr.
User Hame JAHTEAS
Phone 224-241-3400
Fax 224-241-3000
E:mail jdongg@northvopgrunman com

Dte Dte

Return Home




|¢-»- QMo B Im-E
Welcome ReALEN

S0 NATIONAL INSTITUTES OF HEALTH Institutions JALE LAVERSITY
3 1 Author

7 50

Ly eRA Commons

Log-out
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Crecte Account

Create Afilation a
Search Criteri

intain Account

Chance Password User Hame

Hold down Ctl button o do mulile select

Results per page 10

Search | Clear

Account Search Results

User's Hame - Email Address Role Action

v
Dong, Jenrifer Z idong@northropgrumman.com Pl View|Edt|Delefe
Belering, Rebecca rebecca balrtine@yale ecu SO iew|Edt| Delte
Belertine, Rebecca rebecca balrtine@yale ecu SO iew|Edt|Dele
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sy eRA Commons I8 Authoriy: <o

Log-out

Institution Usage

Institution Usage Summary
Institution Profile Code 3420201
Institution Name ALE LNIVERSITY
Total Number of Accounts 10
Total Number of Logins 74

Institution Usage Detail

Name User Hame Role(s) Total Number of Logins Last Login Date
sl asell CREATEDBNDHELMUTH Pl 1 oanaruz
denvifer Z Dang DONG4sS Pl 3 oariozo0z
o JENNFER DONG. [ [

e JENNFER DONG 3 Pl o

i il JENNFER DONG 4 Piso 2 [EVERY
i didel JENNFER DONG 4 PI Pl o

Rebecea J. Blentine RBALEN s0 5 [EVERY
Rebecea J. Balertine RBALEND! so 2 oanauz
RBALENTEN RBALENTEN RBALENTO so 1 oamao0z
RBALENTWO RBALENTINO RBALENZ so o

100wt of 0records  Prev 1 Next
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Proposals Results | Types Reports | Types Results

Proposal Search

Start Date(mmiddyyyy) [09/13/1338
End Date(mmiddyyyy) [08/13/2003

P Last,Fiest, e Hame | [

Grant Humber
Grant status [-Not Applicable - =
Schoot Hame [~ Not Applicable
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Department Name [ Not Applicable -
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FSR Workflow


Pending


Due


Late


Received


Submit


Correct


In Review


Review


Accepted


Accept


Rejected


Edit


Reject


Revision


Pending


Submit


Correct


Revise


OFM and Grantee Institutions Only


Grant Folder


A LOommoris

Home | Links | Help

Manage e-SNAP

GrantMumber:|

—
—
saws:[prwE

PlLast Ham:

Current Reviewer Last Hame

B pintersienan

[Contact s | rivacy Notice | Disolaimer | Accessibilty |
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Search
Select Grant Number link to manage the e-SNAP:
Grant Number PIName Project Title Due Date Status.
5R01 AssE7ESES Peter Parker Stucy of Spider Wb 0312112003 PP
5 R01 441234563 BudWeiser Stucy o Uss Cases 08112002 PP




Home | Links | Help

Select Action:

e-SNAP Menu

Grant Number: & RO1 AA12345
Institution: Bucweiser Universty
P Hame: BudWeiser
Stucy of Use Cases

: 081 2002
Current Reviewer: Bean Counter

Status: SOWP.
Edit Science Vigw 2-SNAP Report

Edit Business Vigw Routing Hstory.
Foute to Next Reviewer Fecal

Belect

B pintersienan
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Home | Links | Help

Welcome Guest

P& institution:
I Autvor

Organization

B pintersienan

Organization | Program Income I

Performance

ites’ [ KeyPersonnel | Questions

Title of Project

stucy o Spider b

Progress Report Period

Start: 122202001 End: 1202272003

Principal Investigator

Address: Dr.Michael . Sater
Colorada Stete Universty
Journalism and Techrical Cammunication
Fort Calins, CO 80523

Phone: 303-491-5465 Fax: 303-491-5463

Emal

becker@eolstate ecu

ssi:

43-324-2343

—

DOB: 211211344

Annual % Effort Degrees: MSCIMEA

‘Applicant Organization

Hame: Colorad State Universty

Address: Colorado State Lniversy
Journalism and Techrical Cammunication
Fort Colins, €O 80523
EIN: 154567600441
Department: Raciology.
Division: Insects





Administrative Official

John Srith

Address: Colorado State Lniversy
Journalism and Techrical Cammunication
Fort Colins, €O 80523

Phone: 303-491-5465
Email: jsmith@colsate e

Fax 303-491-5453

Signing Official

Money Penny =
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Fax: 303-491-5463

Save

Cancel

[Contact s | rivacy Notice | Disolaimer | Accessibilty |
©2002 NI, All Righs Reserved.
Sereen Rendered: 00/08/2002 04:.03:20 EDT

Screen d:





Welcome Guest

g’“% NATIONAL INSTITUTES OF HEALTH 1'"““"“"
e eRA Commons I Auvor

Home | Links | Help

B pintersienan

Key Personnel List

[Organization | Program Income I Performance Sites [ KeyPersonnel | OQuestions |
Personnel
Name Degree(s) Role(s) Action
Peter Parker e 2850 it Delete
dohn Sith PO ol I ekte

Add New Personnel

[Contact s | rivacy Notice | Disolaimer | Accessibilty |

©2002 NI, All Righs Reserved.
Soren Rendered: DAG/2002 040362 EDT  Soresn i





Welcome Guest

FU NATIONAL INSTITUTES OF HEALTH
1

o eRA Commons

Home | Links | Help

B pintersienan

e-SNAP Questions

o-SNAP

Has there been a change in the other support of key personnel since the last reporting period?*

o C ves
I yes, please justity:

[ Wil there be, in the next budget period, a significant change in the level of effort for key personnel from what was approved for
this project?*

o C ves

I yes, please justity:

Is it anticipated that an estimated unobligated balance (including prior year carryover) will be greater than 26% of the current year's.
|total Budget?*





ENo € ves
I yes, please justity:

L

Does the proposal involve human subjects?"

Cllio C ves

Human Subjects

Has the involuement of human subjects changed since the previous submissian?*

Cllio C ves
s the research exempt? *
Cllio C ves

I yes, Exemption Humber: | E4
Has phase Il Clinical Trial'

€ o © ves

Full IRB Review?

Vs

Assurance No.: 345643544

Human Subject
Education:

L

Does the proposal involue animal subjects ?*

C oo O ves

‘Animal Subjects





Has the involvement of animal subjects changed since the previous submission?*

o C ves

Animal Assurance Ho: 3243234455

Inventions and Patents

[ Were any inventions reduced to practice during the course of work under this project?”
o C ves

I yes, has the invention been previously reported?

& o C ves

CheckiistF&A

L

Save [ Cancel
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Business-Government Strategic Partners Sought by NIH

‘The National Institaes of Health (NIH) is seeking to enter into sirategic parinership arrangements with one or more organizations to undertake a major development
effort for the electronic processing of grants at NIH.

‘The NIH eRA-SBIR promotional effots for the elecironic submission of grant applications will be expanded to include organizations that wish to develop
applications and services without NTH financial support. NIH will work cooperatively with your organization and will offer certfication for products/services that
meet compatibilty requirements (sce data standards). In addition to public service and paid promotion, NIEL is interested in establishing a partnership program with
providers of approved eRA software solufions, and in forging agreements with the private sector to develop software, which will enable the NIE grantee community
to participate in grants business proccesses clectronically.

NIH secks only those organizations with the exiracrdinary qualiications and experience required for such a vast undertaling. The National Instiutes of Health plans
extensive communications with potential business partners including: a Public Briefing, The NIH invites al nterested organizations to parficipate in the Public Briefing
1o be aranged on (insert date), at the (insert location), starting at 9.00 a.m. to 5:00 p.m. You may call Terry Stuck on (301) 435-0690 for additional information.

« Data standards: NIH intends to follow an a XML DTD format, which has been described for grant applications and nofice of grant awards. NIH infends to
certify software that is in compliance with these standards only. Potential partners are encouraged to review the data requirements for this inifafive.

« Individual Technical Conferences: Qualiied organizations, which meet o exceed the elighily criteria set forth above, are encouraged to call Terry Stack
at (301) 435-0690, to arrange individual technical conferences with the NTH. There are no prohibitions with respect to the subject areas to be discussed
including the communication strategy. The NIH would makce available ifs senior technical and business management personnel to facilfate the discussions.

« Whitten Comments: Qualified and interested organizations are encouraged to provide written comments concerning al elements of this announcement.
Blease provide these comments by email to Terry Stuck at is706d@sih gov.

Potential partners must submit clear and convincing documentation that demonstrates their capabilty to safisfy the NIH's reqirements. Potential partners responding
o this announcement must submit the following,
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This color represents the Architecture that need to be done for  projects that will start before full eRA enterprise architecture is developed
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Budget As Originally Submitted FY2000


Budget As Originally Submitted FY2000


Caution needs to be expressed about being held 


to an original budget projection three years ago 


without knowing the additional requirements that 


have been placed on the project.


System/Project Name


FY2001
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FY 2006


Total


eRA Contingency Fund [non-add item]


0


eRA Development/Enhancement


16,620


17,530


16,030


14,830


14,680


14,680


94,370


IMPAC II & Commons Operations & Maint.


14,168
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Total- ERA w/o IMPAC I Oper.& Maint.
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			PHASE I						Business Plan FY02			Cost Estimates			Funding Levels


			ICSTORe, QV, IQR, CRISP+, Grant Folder,  GUM(View),QVR, ECB, Ad-hoc Reporting, CRISP-Web, Status Reporting			$   1,700,000			$   882,010			1,700,000			138,000


			TA, Payback, SITS, X-Train			$   700,000			$   746,864			700,000			436,152


			Program Module			$   1,100,000			$   1,303,933			1,303,933			1,100,000


			e-SNAP (Includes Prog. Rep)			$   800,000			$   1,241,787			1,241,787			800,000


			FSR			$   500,000						560,000			500,000


			IPF, Self Service IPF			$   600,000			$   365,584			600,000			365,584


			Common Mailer, email notification & registration, Mailer			$   600,000			$   330,380			600,000			330,380


			Infrastructure			$   200,000						200,000			0


			ARA			$   250,000			$   50,000			250,000			50,000


			901			$   200,000			$   495,676			495,676			200,000


			Type 4, 6, 7, 8 Processing			$   150,000						150,000			0


			ARA Request			$   100,000			$   50,000			100,000			50,000


			No Cost Extension			$   50,000						50,000			0


			CM Fastrack			$   648,000						648,000			0


			Person Module, Self service person module			$   700,000			$   500,409			700,000			500,409


			Edit Checker			$   200,000						200,000			0


			Internet Assisted Review			$   400,000			$   260,780			400,000			260,780


			Registration; Account admin			$   300,000						300,000			300,000


			Grants Closeout			$   400,000			$   173,900			400,000			173,900


			iEdison (?)			$   800,000			$   295,809			800,000			295,809


			Total			$   10,398,000			$   6,697,132			$   11,399,396			$   5,501,014


			Already Funded			$   5,164,667


			Deficit			$   5,233,333


			PHASE 2


			Budget Planning			$   900,000


			CM			$   1,100,000			$   1,430,000			1,430,000			1,100,000


			CM-Voucher submission


			Receipt			$   800,000			$   90,000			800,000			90,000


			c-GAP			$   1,600,000			$   450,371			1,600,000			450,371


			Referral			$   800,000			$   119,000			800,000			119,000


			Checklist (J2EE)			$   300,000						300,000			0


			GUM			$   450,000						450,000			0


			Business Intelligence - IRDB			$   800,000			$   336,000			800,000			336,000


			DEA (ICO)			$   600,000			$   394,000			600,000			394,000


			User Admin			$   400,000						400,000			0


			Batch Assinment Module Interface			$   400,000						400,000			0


			CD Ordering			$   300,000			$   1,369,961			1,369,961			300,000


			PopTracking			$   600,000						600,000			0


			Supplemental Fund Request			$   300,000						300,000			0


			Change Institution Request			$   200,000						200,000			0


			Change PI Request			$   150,000						150,000			0


			Successor of Interest			$   300,000						300,000			0


			Total			$   10,000,000			$   4,189,332			10,499,961			2,789,371


			PHASE 3


			cGAP-Subprojects			$   600,000						600,000			0


			SubProjects			$   700,000			$   155,039			700,000			155,039


			GM			$   1,600,000						1,600,000			0


			Review			$   1,700,000						1,700,000			0


			Records Management			$   1,500,000						1,500,000			0


			Total			$   6,100,000			$   155,039			$   6,100,000			$   155,039


			Grand total			$   26,498,000			$   11,041,503			$   27,999,357			$   8,445,424
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