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 Committee Management User Group Meeting

Date:
January 30, 2002
Time:
1:00–4:00 p.m.
Location:
Rockledge 2, Room 7111
Chair:
Kay Valeda

Next Meeting:
Rockledge 2, Room 7111, February 13, 2002, 1:00–4:00 p.m.

Action Items

1. (All) Make a final review of CM requirements. All comments should be emailed to Krishna and Colleen by February 22, 2002.

Presentation Topics

2. Lyn Albrecht reported that Committee Management Users Group documentation has been made available on the eRA website. To access this information, please do the following:

· Go to the eRA website: http://era.nih.gov/. (It is suggested that all members of the CMUG bookmark this website in their browser).

· Click on the Business Areas tab.

· Click on Committee Management.

· Underneath Overview, click on Documents. Documents are sorted by date or alphabetically. 

· The direct link to the CM Documents page is: link.

3. Krishna Collie presented the CM Master Schedule. 

· Krishna restated the CM Redesign process. Users Groups are held to gather requirements. Joint Application Development (JAD) sessions are held to validate requirements. Critical Design Reviews (CDRs) are held to answer the question: “Can these requirements be implemented?” The output from a CDR is a document that the developers use as their source document.

· CM User Group sessions, originally scheduled from October 2001–January 2002, will now complete March 6 or March 13 (see page 4 of the Master Schedule).

· JADs and CDRs are scheduled from April–August 2002. Each JAD will have a detailed agenda.

· Screen reviews, testing and development of the Users Guide will take place from April–November 2002.

4. Two remaining items from the requirements gathering process were discussed:

· Reason to close/authority to close question

· Contract meetings (Kate Whelan).

The discussion was captured in the January 30, 2002 version of the CMUG Requirements document.

5. The CM Home Page and Meeting Data screens (from the Meeting Data drop-down list on the tool bar) were reviewed. Feedback from today’s and future screen review meetings will be captured by Colleen in the Committee Management, Screen Reviews Document.

Attendees

Albrecht, Lyn (OD/OCO)

Blizard, Colleen (Northrop Grumman)

Caraballo, Kim (NICHD)

Carter, Melvin (NICHD)

Cecil. Christy (NIMH)

Collie, Krishna (RN Solutions)

David, Tracey (CSR)

Grabner, Caroline (NHLBI)

Greenleaf, Andy (Northrop Grumman)

Kuhn, Jeff (Northrop Grumman)

Lee, Hing (NCI)

Scibek, Carol (CSR)

Sinnett, Everett (CSR)

Snouffer, Anna (OFACP/OD)

Thee, Linda (CSR)

Valeda, Kay (NHLBI, Chair)

Whelan, Kate (NIMH)
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