What is the Grant Closeout System (GCS)?

The Grant Closeout System (GCS) is an IMPAC II application designed to facilitate all aspects of the closeout process for (National Institutes of Health) NIH grants and cooperative agreements. System capabilities will include: 

· Identification of grants eligible for closeout

· Tracking system generated closeout requests from NIH staff and grantee submission of required documents

· Status report generation 

Need for a GCS:

· Closeout process is required for all grants funded by NIH

· In past audits Institute/Center grants management offices have been criticized for the status of grant closeout

· A centralized/NIH Grants Closeout System (GCS) does not exist

 History of the GCS:

The GCS originated in the Grants Management Branch of NIMH.  While working as a Grants Management Specialist at NIMH, Pamela L. Mayer identified the need for an automated system to track the closeout process of grants and simplify requests to grantee organizations.  Working with Tracy Soto, who was then a computer specialist at NIMH, an automated GCS was created for NIMH staff.  The NIMH GCS was demonstrated by Pam and Tracy on May 10, 2001 at the eRA Workshop on Enterprise and Extension Systems.  The system was well received by the NIH grants management community.  As a result of the interest expressed by the NIH grants management community in the NIMH GCS, the creation of an IMPAC II GCS became a priority of eRA at NIH.
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Future Enhancements:

· Ability to send third letter

· FRC Report with batch update of Accession, Box Numbers, FRC Sent Date

· Batch Assignment Screen for assigning grants to Closeout Specialists based on several criteria: current assignment, program class code, components of the grant number, whether it was assigned or unassigned, and project end date

· Ability to send Thank you letter when all items are received

· Reports:

· Closeout Process Not Started

· Closeout in Progress

· Closed in CY

· Unassigned Grants

· Assigned Grants

· Institution Report

· Open Grants by Received Date (if received date is used by IC)

· Never Funded Report (by council date)

Additional functions not yet finalized:

· Bar awards from payment if an investigator has outstanding closeout documentation

· Possible flag for applications that should not be destroyed (e.g. tobacco/smoking related applications)

· Collect the Program Official review of final progress report date

The GCS is being designed with the goal of integration with the NIH Commons. When this integration is complete, electronic notification, receipt, and processing of required documents will further automate the closeout process.

