TO: HHS OPDIV Heads and StaffDiv Heads
SUBJECT: Statement of Direction Regarding Information Technology 

Since becoming Secretary of the Department of Health and Human Services  (HHS), I have sought to lead HHS as "One Department," or in business parlance, as a single enterprise.  Information Technology (IT) is the key to providing better government services at reduced costs and is the foundation for efforts to re-engineer HHS.  The Department currently spends over $1.5 billion annually on federal information technology with each of the twelve HHS agencies operating IT functions on an independent basis.  For Fiscal Year 2002, the President's Budget includes the creation of an Information Technology Security and Innovation Fund that will provide additional resources to foster greater integration of technology in HHS.
My goal is to administer the HHS' information technologies on an "enterprise" basis.  The HHS' strategic planning effort will emphasize HHS as a "single corporate enterprise" rather than many separate agencies.  To achieve this goal, I am directing the Assistant Secretary for Management and Budget to prepare and execute a five-year Enterprise Information Technology Plan for establishing an effective enterprise architecture and for achieving an optimal level of integration and consolidation of cross-functional and administrative systems such as financial management.  In preparing the Plan, the Assistant Secretary for Management and Budget will consult with HHS agencies.  Details concerning the consultation process will follow separately.
The five-year Enterprise Information Technology Plan is to be submitted to me annually by March 31.  (For FY 2001, the Plan will be due on August 1).
The Plan should include the following:

· A project plan, timetable, and budget for implementing an enterprise information infrastructure for HHS, including IT security

· Project plans, timetables, and budgets for implementing cross-functional and administrative systems, such as a unified financial management system, and for completing the Enterprise Human Resource Project.

· An Enterprise approach to other cross-functional and administrative systems such as grants management. 

The Plan will be based on the following:

· An enterprise infrastructure assessment of HHS agencies and StaffDIVs, including current IT expenditures across HHS by agency and purpose.
· Establishment of IT standards for the components of the Department's IT infrastructure. 

These actions are the first steps to ensure that the Department is adequately structured and equipped for efficient and effective use of information technology.  The Departmental Statement of Direction Regarding Information Technology will be updated as experience and changes in technology dictate. 

Tommy G. Thompson 

CC:
Chief Financial Officers 
Chief Information Officers 
Budget Officers 
Personnel Officers 
Executive Committee for Acquisition 
Executive Committee for Grants Administration Policy 

