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Table 1: Project Management Matrix Sorted by Task





Task #�
Description�
Priority #�
�
1�
Applications�
�
�
1.1�
Business Area Applications�
�
�
1.1.1�
Committee Management �
5�
�
1.1.1.1�
Committee Management Redesign �
5�
�
1.1.1.2�
CM Reports �
1�
�
1.1.2�
Program, Council, and IC Support �
�
�
1.1.2.1�
ECB �
6�
�
1.1.2.1.1�
Redesign Council version of ECB �
6�
�
1.1.2.1.2�
CAM �
6 �
�
1.1.2.1.3�
QVR �
6�
�
1.1.2.1.4�
Central Printing �
6�
�
1.1.2.2�
ICO (not prioritized for current FY�
Delayed�
�
1.1.2.2.1�
ICO Reports�
1�
�
1.1.2.3�
SITS (delayed for following FY�
Delayed�
�
1.1.2.4�
Population Tracking �
Special Req.�
�
1.1.2.5�
Grants Payment Management �
1�
�
1.1.2.6�
Trainee Activities �
�
�
1.1.3�
Grants Management �
12�
�
1.1.3.1�
Closeout�
12�
�
1.1.3.2�
Co-Funding �
12�
�
1.1.4�
Reporting, Analysis, and Evaluation �
1�
�
1.1.4.1�
QuickView �
1�
�
1.1.4.2�
CRISP Plus �
1�
�
1.1.4.3�
COTS Ad hoc Query Tools�
1�
�
1.1.4.4�
Generic Reports�
1�
�
1.1.5�
Peer Review Review �
6�
�
1.1.5.1�
Redesign of Assignment-Related Screens �
6�
�
1.1.5.2�
Pre-Review Critique Functionality �
6�
�
1.1.5.3�
Electronic Review Book for Reviewers �
6�
�
1.1.5.4�
Summary Statement Generation �
6�
�
1.1.5.5�
Percentiles �
6�
�
1.1.5.6�
Peer Review Reports�
1�
�
1.1.6�
Receipt & Referral �
12�
�
1.1.6.1�
Enhancements  �
12�
�
1.1.6.2�
Receipt & Referral Reports �
1�
�
1.1.7�
IPF Module�
5�
�
1.1.8�
Shared Modules, Cross Cutting Functionality�
7�
�
1.1.8.1�
Grant Update Module (GUM) �
7�
�
1.1.8.1.1�
Coding Changes �
5�
�
1.1.8.2�
Common People Screens�
7�
�
1.1.8.2.1�
Redesign to prevent duplicates �
3�
�
1.1.8.3�
Common Edit Checker �
�
�
1.1.8.4�
Common Subproject Module�
7�
�
1.1.8.5�
Grant Folder�
7�
�
1.1.8.6�
Mailers�
12�
�
1.1.8.7�
Summary Statement Access Screens�
6�
�
1.1.8.8�
Central Printing�
1�
�
1.1.8.9�
901 Request Module �
6�
�
1.2�
Commons �
�
�
1.2.1�
Commons V.1 �
4�
�
1.2.1.1�
X-Train 1.5 �
4�
�
1.2.2�
Commons V.2 (J2EE) �
8�
�
1.2.2.1�
Phase 1�
8�
�
1.2.2.1.1�
Infrastructure�
8�
�
1.2.2.2�
Phase 2�
8�
�
1.2.2.2.1�
X-Train 2.0�
8�
�
1.2.2.2.2�
Admin. Module�
8�
�
1.2.2.2.3�
Profiles�
8�
�
1.2.2.2.4�
Status�
8�
�
1.2.2.3�
Phase 3�
�
�
1.2.2.3.1�
Progress Report�
�
�
1.2.2.3.2�
Competing Application (R01)�
�
�
1.3�
I-Edison Integration�
4�
�
1.4�
Federal Commons Integration�
10�
�
1.4.1�
Infrastructure�
10�
�
1.4.2�
Application Status�
10�
�
1.4.3�
Invention Report�
10�
�
2�
Data, Databases and Database functionality�
�
�
2.1�
TechView – IMPP �
�
�
2.2�
IRDB �
1�
�
2.2.1�
Usage �
�
�
2.2.2�
Redesign to Power Tables�
1�
�
2.3�
Type 5 Shell Creation �
5�
�
2.4�
Type 7 Shells�
5�
�
2.5�
Bridge Contract Data from External Source�
1�
�
2.6�
Person Profile Cleanup�
3�
�
2.7�
Develop Reports to Identify Potential Data Quality Problems�
3�
�
2.8�
Redesign Person Address structure�
6�
�
3�
     New Technologies�
9�
�
3.1�
Scanning �
9�
�
3.2�
Portals �
Delayed�
�
3.3�
XML �
Delayed�
�
4�
User Support �
2�
�
4.1�
Help Desk �
2�
�
4.2�
Website Redesign�
2�
�
4.3�
Computer-based Training�
2�
�
4.4�
Web-based TAR Tracking System�
2�
�
5�
Project Management �
�
�
5.1�
Project Oversight Contract�
�
�
5.2�
Project Status Check�
�
�
6�
Operations and Maintenance�
�
�
6.1�
Hardware�
�
�
6.2�
COTS Software�
�
�
6.3�
Operations�
�
�



 


�
Table 2: Project Management Matrix Sorted by eRA Priority





Task #�
Description�
Priority #�
�
1.1.4�
Reporting, Analysis, and Evaluation �
1�
�
1.1.1.2�
CM Reports �
1�
�
1.1.2.2.1�
ICO Reports�
1�
�
1.1.2.5�
Grants Payment Management Reports�
1�
�
1.1.4.1�
QuickView �
1�
�
1.1.4.2�
CRISP Plus �
1�
�
1.1.4.3�
COTS Ad hoc Query Tools�
1�
�
1.1.4.4�
Generic Reports�
1�
�
1.1.5.6�
Peer Review Reports�
1�
�
1.1.6.2�
Receipt & Referral Reports �
1�
�
1.1.8.8�
Central Printing�
1�
�
2.2.2�
IRDB - Redesign to Power Tables�
1�
�
2.5�
Bridge Contract Data from External Source�
1�
�
4�
User Support �
2�
�
4.1�
Help Desk �
2�
�
4.2�
Website Redesign�
2�
�
4.3�
Computer-based Training�
2�
�
4.4�
Web-based TAR Tracking System�
2�
�
�
Data Quality�
�
�
1.1.8.2.1�
Redesign Person Screens to prevent duplicates �
3�
�
2.6�
Person Profile Cleanup�
3�
�
2.7�
Develop Reports to Identify Potential Data Quality Problems�
3�
�
�
Commons�
�
�
1.2.1�
Commons V.1 �
4�
�
1.2.1.1�
X-Train 1.5 �
4�
�
1.3�
I-Edison Integration�
4�
�
1.1.1�
Committee Management �
5a�
�
1.1.1.1�
Committee Management Redesign �
5a�
�
�
Migration of IMPAC 1 to eRA�
5b�
�
1.1.7�
IPF Module�
5b�
�
1.1.8.1.1�
Coding Changes �
5b�
�
2.3�
Type 5 Shell Creation �
5�
�
2.4�
Type 7 Shells�
5�
�
1.1.2.1�
ECB �
6a�
�
1.1.2.1.1�
Redesign Council version of ECB �
6a�
�
1.1.2.1.2�
CAM �
6a�
�
1.1.2.1.3�
QVR �
6a�
�
1.1.2.1.4�
Central Printing �
6a�
�
1.1.5�
Peer Review Review �
6b�
�
1.1.5.1�
Redesign of Assignment-Related Screens �
6b�
�
1.1.5.2�
Pre-Review Critique Functionality �
6b�
�
1.1.5.3�
Electronic Review Book for Reviewers �
6b�
�
1.1.5.4�
Summary Statement Generation �
6b�
�
1.1.5.5�
Percentiles �
6b�
�
1.1.8.7�
Summary Statement Access Screens�
6b�
�
1.1.8.9�
901 Request Module �
6b�
�
2.8�
Redesign Person Address structure�
6�
�
1.1.8�
Shared Modules, Cross Cutting Functionality�
7�
�
1.1.8.1�
Grant Update Module (GUM) �
7�
�
1.1.8.2�
Common People Screens�
7�
�
1.1.8.4�
Common Subproject Module�
7�
�
1.1.8.5�
Grant Folder�
7�
�
1.2.2�
Commons V.2 (J2EE) �
8�
�
1.2.2.1�
Phase 1�
8�
�
1.2.2.1.1�
Infrastructure�
8�
�
1.2.2.2�
Phase 2�
8�
�
1.2.2.2.1�
X-Train 2.0�
8�
�
1.2.2.2.2�
Admin. Module�
8�
�
1.2.2.2.3�
Profiles�
8�
�
1.2.2.2.4�
Status�
8�
�
3�
New Technologies�
9�
�
3.1�
Scanning �
9�
�
1.4�
Federal Commons Integration�
10�
�
1.4.1�
Infrastructure�
10�
�
1.4.2�
Application Status�
10�
�
1.4.3�
Invention Report�
10�
�
1.1.3�
Grants Management �
12�
�
1.1.3.1�
Closeout�
12�
�
1.1.3.2�
Co-Funding �
12�
�
1.1.6�
Receipt & Referral �
12�
�
1.1.6.1�
Enhancements  �
12�
�
1.1.8.6�
Mailers�
12�
�
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