Workgroup on Extramural Training Systems (WETS) Minutes

Meeting Number 2

September 12, 2001, 1:30–3:30

Rockledge Two, Room 1113

Action List

· Wally will notify Mike Cox, DEIS Analyst for X-Train, to add an automatic notification system in the next release of X-Train to let NIH officials know that records have been received and approvals are pending. If it is too late for V 1.5, then in V 1.6.

· Wally will set up a small meeting with extramural X-Train users at some point this fall to solicit input on this application.

· Bob Reifsnider will incorporate external input on X-Train, Version 1.5 intoVersion 2.0 requirements.

· Mike Cox will keep WETS up-to-date on changes to the Training Activities (TA) system.

· Karen, Tammy, Mike, and Sherry will establish an indicator in TA System that flags whether or not individual has a payback obligation.

· Wally will invite Sherry Zucker to discuss Special Initiatives Tracking System (SITS) at the next meeting.

· Wally will incorporate SITS users into the WETS workgroup to help develop requirements for the life-cycle redesign.

· Marie will assemble a committee to develop requirements for an OFM interface and will report at the next meeting of WETS.

Meeting

Wally Schaffer opened the meeting at 1:30. He said that this working group’s focus is to define what is expected from the technical staff and to prioritize the issues.

X-Train Deployment

Bob Reifsnider reported that X-Train, Version 1.5, is on schedule. Some final changes are being made and it should be deployed in the next few days.

In the discussion that followed, the following points were made and issues raised:

· Hard copy 2271 Form Test. Marcia Hahn has not yet received the results from this test. She will report the results at the next meeting. She is trying to find an Institution that is already registered in the Commons to be a test case for one of their grant submissions.

· Who will use X-Train immediately? Twelve Institutions in Commons Working Group (CWG) that currently have training grants will use X-Train now. For pilot training, they want to find experienced users of the old system.

· Status of Version 2.0. Version 2.0 is on hold until V 1.5 is deployed (the pilot will run for three months). The input from the Version 1.5 deployment will be incorporated into Version 2.0.

· Status of Termination Notices. The Grants Management Advisory Committee (GMAC) recommended delaying the inclusion of Termination Notices in X-Train until the process for it is further delineated. Therefore, Termination Notices are not included in V 1.5. In the discussion, it was noted that a Termination Notice with a signature is the only piece of paper that verifies obligated service, and shows length of service and stipend received. One of the difficulties in putting Termination Notices on-line is that sometimes the university incorrectly records the stipend paid. A discussion followed regarding the business rules for Termination Notices. The most important reasons for a termination notice is that it indicates the duration of NRSA support and for those with service obligations it establishes the magnitude of the service or financial payback. The need for a policy discussion related to the contents and the purpose of the notice was pointed out. Wally indicated that he’d bring this issue up at TAC. If the summary of training received could be eliminated from this data collection it would greatly simplify the process.

· Automatic Signatures. Can we have legal digital signatures? The technology is out there and work has begun at NIH to take advantage of it.

· Automatic E-mail Notifications. In the electronic 2271 system, training officials received email notifications when forms were received. In X-Train version 1.5 this capability has been lost. It was agreed that automatic notification is absolutely essential for an effective system. The purpose of X-Train is to increase electronic input, but with no notification system, this will not work.

Action:
Add an automatic notification system in the next release of X-Train. If it is too late to include in Version 1.5, then include it in Version 1.6.

· Everyone agreed that the new system must contain all the functionality of the old system.

· Stipend amounts and a summary of training experience are necessary information in this process. Program Directors in many Institutes sign off on training. Their input for what is necessary on the form is important.

Action:
Wally will assemble a meeting or conference call with X-Train users to get their input. Invite this committee to the meeting.

· The functionality requirements for Version 2.0 should be determined by mid-November so that a document can be prepared for presentation by early December.

· Input from testers of new releases is directed to the User Support help desk. Plans are to process the input, identify “show stoppers” and then put the fixes into process.

Action:
Bob will incorporate feedback from Version 1.5 into the development of requirements for Version 2.0.

· Field of Training (FOT) and Race/Ethnicity codes are not in V 1.5 because the underlying structure is not in place. It is now a 2-tier reporting structure, and the system is not in place to capture the data.

Payback Center

Marie Willett reported that four contract employees were hired for the Payback Center, and they are advertising for a supervisor. The Center has moved to its new location, and eight Institutes have joined.

The Center is only taking on records that have a termination record, allowing them to investigate the payback and then clean up the record. 

It was suggested that the Payback Center get on the GMAC agenda toward first of the fiscal year, and that Sara write it up for the audit.

TA (Training Activities) System

Action:
(Karen, Tammy, Mike, Sherry) Determine indicator in Training Activities (TA) System that flags whether or not individual has a payback obligation.

Action:
Keep this committee up to date on the TA system.

· Enhancements to TA System. There is so much data in the TA system that the Office of Financial Management (OFM) has not had access to. A simple tracking system would ensure that there are no gaps in the information process and that no data gets lost. OFM monitors those who are actually paying.

· On-line Forms. We are about two years away from having appointment forms for Research Assistants and Associates in the system. 

· Professional Profiles. Collection of bio-sketches in the professional profile awaits a data clean-up process currently being addressed by the QRC Corp. In addition, there is movement underway to require a single point-of-entry and ownership for profiles to avoid duplicate entries and incorrect data.

Special Initiatives Tracking System (SITS)

The SITS module enables reviewers, grants management, and other NIH staff to access data for minority, disability, and reentry supplements to existing research grants.  The SITS system was one of the first applications designed under IMPAC II and now is due for a redesign, which will be carried out in FY 2002. Once redesigned and deployed all ICs will be required to use this interface to record information on supplements.

Action:
(Wally) Invite Sherry Zucker to discuss SITS at the next meeting.

Next Meeting

The next meeting will be held on Oct. 11, in the same room (Rockledge 1, Room 1113), 1:30–3:30.

Attendance

Workgroup: Marcia Hahn, OPERA; Della Hann, OD; Bob Reifsnider, MTP; Walter Schaffer, OER (Group Advocate); Carin Sprick, DEIS; Sara Stone, NIDAD; Marie Willett, OER/OD

Recorder: Sandy Seppala, LTS/OD/OPAE
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