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 Workgroup on Extramural Training Systems (WETS)

Meeting:
Number 4

Advocate:
Dr. Walter Schaffer

Date:
Dec. 13, 2001, 1:30–3:30

Location:
Rockledge 1, Room 9104

Next Meeting:
Feb 14, 2002, 1:30–3:30, Place: TBD

Action List

· Mike to determine if it is feasible to allow Fellowship records to be modified through the TA System instead of only through the Grants Management module.

· Tammy will work with Marcia Hahn to make a recommendation regarding the modification of Fellowship records through the TA system.

· Lisa will investigate the feasibility of adding codes to define “awarded but not activated” to applicable grants.

· Mike will do more analysis of data quality issues, including reopened closed grants, added months to closed grants, incorrect social security numbers, and dangling records, and then provide a report of the issues.

· Wally will discuss the data quality issues with Emily Mitchell.

· Wally will discuss staff training needs with Tim Twomey.

· Wally will convene a small workgroup to talk about termination notices.

· Lisa will modify the TA module so that all academic degrees appear and are searchable.

Much work has been done since the last meeting in October, with dedicated members working in subcommittees for X-Train, Training Appointment Modules, SITS and the Payback System in OFM.

X-Train

Jerry Stuck reported that X-Train 1.5 went into production on Nov. 1, and 12 organizations have submitted 36 training appointments into this release.

An issue that has arisen is that of data entry. In the old versions, designated assistants could enter data on behalf of a PI. However, there is no role for an assistant/delegate in Commons. This ability will probably be built into the May release when X-Train becomes part of Commons. A short-term solution is to have a PI-selected assistant/delegate submit the data instead of the PI. Once it’s submitted, the PI could go back and review it, asking the assistant/delegate to make any further changes. In the long term, more workflow will be built into Commons II, with a Web interface that will provide for assistant/delegate entry with PI approval.

FOT in X-Train 1.5 is currently under development for a March release. Ethnicity/Multiple Race coding and should be implemented in May contingent on the deployment of the IMPAC II person module changes for the same coding.

X-Train 1.6 will move to version 2.0 when it is implemented in the new Commons environment, and the analysts are gathering information regarding features and enhancements that should be included at that time. Input is coming in regarding the current version from the user’s group, Helpdesk and personal contact. When the new eRA website is launched in January, there will be a mechanism for receiving comments and suggestions, which could be used to gather information.

X-Train has to be tested to ascertain that it interacts seamlessly with the revised Commons.

Termination Feature

Although the termination feature was developed for X-Train 1.5, it was disabled at the last minute because of the electronic signature issue. Although a signature is asked for on all termination notices, it is only needed for post-docs with a service obligation. At the current time, only postdocs with less than two years of NRSA support have a service obligation. The termination feature could be turned back on for all other NRSA recipients. It should be possible for X-Train to identify those with an obligation and require those individuals to prepare a paper termination notice.

Additionally, there is often a discrepancy between the appointment information and the termination notice information. In X-Train 1.5, the termination notice information overwrites the appointment information, and those changes ripple throughout the system. This may be an issue for TA. The group did agree that the primary piece of information that is necessary for a termination notice is the date of termination.

Action: Wally Schaffer suggested that a subcommittee be convened to look at the issue of Termination information before the group makes a recommendation.

Subcommittee on TA

Tammy Dean-Maxwell, chair of this subcommittee, reported on several “bugs” or issues with X-Train 1.5.

· Issue: The system will not accept early termination dates on fellowships. Answer: early termination dates can only be entered in Grants Management. The issue here is that GM has archived many of the old grant records, which must have the actual termination dates entered to reconcile award amounts. Mike Cox suggested that he might be able to fix the system to allow Fellowship records to be modified through the TA system. He will discuss this with Marcia Hahn. Tammy will work with Marcia Hahn to make a recommendation.

Action:
Mike Cox to determine if it is feasible to allow Fellowship records to be modified through the TA System.

Action:
Tammy will work with Marcia Hahn to make a recommendation regarding the modification of Fellowship records through the TA system.

· Issue: Fellowships are showing up under NIH support instead of in National Research Service Award (NRSA) support. Answer: As it turns out, these are grants that were never activated. They need to have a status associated with them that defines “awarded but not activated.” At the same time, there should be a code that indicates “withdrawn” or “never awarded.” This is probably an issue that should be solved by Grants Management. The real issue here is that there is no end date on the grant. One short-term fix is to apply one-day dates to these orphan grants and get them out of the system.

Action:
Lisa will investigate the feasibility of adding codes to define “awarded but not activated” to applicable grants.

Action:
Tammy will present the issue of “withdrawn” and “never awarded” grants to the Grants Management Advisory Committee.

· Issue: The stipend award amount is not appearing in the Fellowship module. Answer: Mike said that he will schedule a correction so that the information already in the system appears in the Fellowship module.

· Issue: Records that were closed in IMPAC I have somehow reopened in IMPAC II, and grants closed in IMPAC II are not closing. Additionally, some social security numbers are appearing as all zeros and there are many “dangling records.” Answers: When the Payback module was brought on-line, it brought the old data along with active data. Inconsistencies occurred in the conversion that are not easy to fix such as duplicate references to one person, activation of closed grants, lost social security numbers and etc. 

· Issue: Several grant files that had been closed were found to have had several months added to them subsequent to closing. Answer: Mike will investigate this problem.

Action:
Mike will do more analysis of data quality issues, including reopened closed grants, added months to closed grants, incorrect social security numbers, and dangling records, and then provide a report of the issues.

Action:
Wally will discuss the data quality issues with Emily Mitchell.

Business Plan

The TA Business Plan will be written by Mike and Wally, and will include the mid-course correction information. The plan is due to management by the end of December.

Changes to TA Module

Carol Martin and the IRDB focus group is determining the information needs of the training and program business areas so that it can be sure that necessary information is in the IRDB and is available for business area-centric Materialized Views. During the meeting, several issues that surfaced in the IRDB focus group were discussed. Many of the requested items are already available in the TA, are on the schedule for incorporation into TA, or the type of data requested has never been collected. There was a general consensus that there was a serious need for staff training so that individuals know what types of information are available and what data collection efforts are in the planning stage. Wally will contact Tim Twomey in this regard. Following are the eight areas identified by the IRDB focus group and their surrounding discussion at this meeting.

	Issue
	Discussion and Fixes

	1. Need to see more than one degree
	Degrees of trainees and the date of conferral already appear in the TA system in the profile segments. It is not clear what additional information would be useful.

	2. Need to know where the trainee is going/has gone after training (industry, academia, research, etc.)
	There is a text field on the Termination Notice page of the TA system that will serve to capture information currently collected in field 9A of the termination notice.  Because this is a free-form field, the capture rate from paper documents has probably been low. In many cases, this type of career disposition is unknown at the time of termination. It is expected that information on post-award activity will become available with the deployment of the termination module of X-Train. More comprehensive and reliable career tracking information should become available for individuals who continue their contact with the NIH when the Professional Profile is activated in Commons.

	3. Need to know the discipline in which they are training
	Discipline, Specialty Field Codes are available in the “view appointment” screens of the TA system. This information will be replaced by more reliable Field of Training Codes (FOT) in X-Train and with the release of the new paper 2271. The FOT fields are already available in TA. 

	4. Need a description of the trainee’s project
	The NIH does not collect the project title for trainees. In the past, the trainee’s project was described in field 8 of the paper termination notice. This information will be included in the termination module of X-Train but will only be collected for trainees that have no payback obligation at the time of termination. TA currently has no feature to display a summary of the training received.  

	5. Need the department, program, and major component of each trainee
	The institutional affiliation is present in most TA records. Departmental affiliation has been requested as part of field 13 on the paper 2271 but has never been captured. There are fields for capturing departmental names in the “Employment” screens for those with individual NIH support. If there is broad interest this information could probably be collected in TA.

	6. Need prior non-NRSA support (yes/no and comment field)
	This data has never been collected but theoretically could be if there is broad interest.

	7. Need to know the support after training support has stopped (text field)
	See number 2 above.

	8. Need to know minority trainees
	Information on the race and ethnicity of trainees is currently available in TA and in other person modules. Users must be trained in the appropriate use of this sensitive information, however. Some of the uses suggested at the meeting may violate Civil Rights Laws.


SITS

This system needs to be designed and upgraded. If you use SITS, please contact Sara Silver to provide your input and/or participate in a group to meet and discuss.

Automatic Proxy Termination Notices

Mike Cox said that there are thousands of termination notices that have not been closed. Rather than closing them manually, he suggested letting the computer go in and prepare an automatic proxy termination notice. It was decided that issue should be given to the Payback committee to make a determination.
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