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 Workgroup on Extramural Training Systems (WETS)

Meeting Number 3

Advocate: Dr. Walter Schaffer

October 11, 2001, 1:30–3:30

Rockledge 1, Room 1113

Next Meeting:
Monday, Nov. 8, 1:30–3:30 p.m., Rockledge 1, Room 1113
Action List

· Carin to send the IC contact list to Wally.

· Wally to confirm the first SITS subcommittee meeting date and time with members.

X-Train Update

Tim Twomey, providing background for the X-Train update, explained that X-Train, version 1.5, is really version 2 of an older system that was never fully deployed. When the Commons redesign was underway, using J2EE, which is expected to be out next May, the team decided to resurrect X-Train and implement it as part of IMPAC II. 

Three weeks ago, three grantees—Dartmouth, UCLA and Northwestern—began using X-Train and have entered about a dozen grants. The next group will be 10 grantees currently using the old system (which will be deactivated at the end of October). The third group will be the rest of the grantees in the Commons Working Group. By the end of the year, the system will be available to everyone else. By March, everyone who wants to be on this version should be using it.

Only training grants are included in this release, and as of three weeks ago, 2271s were logged in and tracked. The termination feature was disabled but will be reactivated when underlying business policies are determined. X-Train, Version 2.0, which will include input from 1.5 users, is scheduled for deployment in late 2002.

The primary issue now is a business and workflow challenge, not just a technical challenge. Release of Version 1.5 is exposing the backlog of data input of many ICs. With the old system, grantees had no access to our data. In the new system, they can see our data, and are now noting the lack of on-line data for their grants. This data is particularly important when reapplying for a grant or a grant extension. Each IC assigns data entry to different groups, so it has been time-consuming to identify contacts in each IC. 

Tim said that his group is in the process of encouraging ICs to enter their data and clean up their backlog, paying special attention to the grant data for those grantee organizations now registered to use X-Train.

The workgroup suggested that the issue of notification of grant action is a key factor in creating backlog, although not the only issue. There is no email notification system built into X-Train at this time. The old system had an automatic email notification system. A notification system in a next version of X-Train might include automatic notification to appropriate NIH staff when a training grant application arrives, and a way to communicate back to the grantee. Tim said that they are on schedule to include a communication mechanism from staff to grantee in the Dec./Jan. timeframe.

Carin said that she has a contact list for several ICs of people who are using the Training Activities (TA) system. They might help to identify issues as they use the system.

Action: Carin to send the IC contact list to Wally.

Update: Wally has been in contact with TA users and TAC members about the need to process appointment forms and termination notices. Dr. Baldwin also announced the need to bring records up to date at EPMC.

Redesign of SITS System

The Special Initiatives Tracking System (SITS) module enables reviewers, grants management, and other NIH staff to access data for minority, disability, and reentry supplements to existing research grants. SITS has never been used by all ICs. It is going to be redesigned for implementation in FY2002, at which time all ICs will be required to use this interface to record information on supplements.

The workgroup agreed that there should be a subcommittee that would identify requirements for the redesign, and then define the interface. Since the system is partially operational, there will be a good basis from which to start.

Ralph Helmsen, Bobby Rosenfeld, Rose Pruitt and Donna Sullivan volunteered to be on this subcommittee. The subcommittee will meet every two weeks and Wally will confirm the first meeting date and time with subcommittee members. Sara Silver will serve as a technical analyst to the subcommittee.

Action: Wally to confirm the first SITS subcommittee meeting date and time with members.

MIRT Program Web-based Trainee Tracking

Dr. Barbara Sina and Archana Mohale, from the Fogarty International Center, demonstrated the trainee tracking extension system that they developed for the MIRT program. The MIRT program, focusing on the bio-medical sciences, is aimed at decreasing health disparities between minority and majority groups in the U.S. It is targeted towards undergraduate, graduate and medical school students representing minorities. The program supports 10–12 week, overseas research projects, and more than 300 students participate each year.

Consequently, a vendor developed the MIRT Tracking system to facilitate tracking and reporting. The system is not currently linked to any other NIH system. It is a Web-based system that uses Cold Fusion linked to an Access database.

Although their programs are short-term, they still must provide tracking and specific data on each participant for federal reporting. The grants are tracked through grant numbers, and there are about 30 Program Directors who use the system. The system is designed so that once registered, Program Directors only see the data from their own institute.

Inherent in the program is the ability for trainees to enter and update their own data. This has facilitated a high percentage of up-to-date information, which goes back to 1994. Additionally, the program generates an annual report, which facilitates annual reports and federal reporting.

Barbara emphasized that the success of this tracking system, besides it meeting their needs technically, is dependent on the people who use it, and their commitment to keeping it current.
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