eRA Scanning Work Group Meeting


Date:
July 10, 2001

Time:
3:00 – 4:30 p.m.

Location:
Rockledge 2, Room 3087

Next meeting September 11, 2001, 6701 Rockledge 2, Room 3087

1. Project Plan - Mike Cox reviewed the project plan, which provided a focus for the discussion. (See attached PowerPoint presentation).
a. eRA Scanning Objectives
i. Business Objective: prepare NIH for electronic processing of grant applications
ii. Technical Objective: scan all grant applications and integrate them into IMPAC II.
b. The success criteria of the business changes are determined by: the ability of NIH to conduct work electronically without paper; working electronically is a measurable improvement; and is perceived to be more pleasant than paper.

c. Future milestones: By December 2001, the goal is to have systems upgraded and technically capable of production scanning with automatic production of CDs. By May 2002, the goal is to have the all applications scanned, IMPAC II modules updated for productive use of scanned images. 

2. Open Forum - Mike Cox posed the question: What is the difference between e-grants vs. scanned grants? Today we transcribe (key-punch) much data from the application into IMPACII, enabling NIH staff downstream to work with some data as though it had arrived electronically. Scanning will allow NIH staff to work with the entire application “electronically,” however, transcription of data will still be required. E-Grants will do away with transcription. Further, e-grants will be recognized as original copy. 
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