eRA Scanning Work Group Meeting

Date:
November 27, 2001

Time:
3:00 – 4:30 p.m.

Location:
Rockledge 2, Room 3087

Next meeting January 8, 2002 - 6701 Rockledge 2, Room 3087

Announcements:

1. December meeting is cancelled
2. Changing Business Practices of eGrants – Steve Hausman gave a presentation that he had originally given at the November eRA Retreat (Attachment A). He emphasized that we are currently in a state of transition with regard to changing technologies and business practices and will continue to be in the foreseeable future. 

He highlighted several questions/issues relative to scanning: What are we doing to prepare for eGrants in the short and long term? Should there be standards for eFiles? Should files be stored in the IC or the enterprise? Archival issues? FOIA issues? Image quality? Document management issues? Who pays? Conflicts of interest issues? Training? CD creation? Lots of questions, not so many answers.

Vision: What can be done to enhance, streamline and modify work procedures? Future capabilities may include sharing documents, electronic stapling, online editing and eforms.

As one example of changing business practices for eGrants: an HP Digital Sender (approximately $2,000) is currently used at NIAMS to convert paper to pdf image. It is connected to the Internet. Documents are scanned, filed, stored, and sent via email, in lieu of fax.

In January 2002, an interim process will be initiated. Paper grant applications will continue to be received in CSR. Using a digital scanner, OSR will scan the application to create a .tiff file. A contractor will convert the tiff file to a PDF file with appropriate bookmarking and indexing. The PDF fill will be uploaded to IMPAC II within 72 hours and be available through the grant folder and other modules and be available for downloading to CDs for subsequent distribution.

In January 2003 eGrants will be received through the redesigned Commons, data captured and images formed and made available to reviewers and staff. 

Steve Hausman also demonstrated a review CD prepared for NIAMS for R03s (small grants). It includes a user guide and provides access to grants by Grant Number and Principal Investigator. He also demonstrated the text search and cut/paste features.

3. Preloading tiff Images into IMPAC II - Mike Cox requested feedback from the group on the desirability of immediate loading tiff images into IMPAC II without waiting the additional 3 days for the value-added bookmarking and table of contents (TOC) creation. Using a Scanning Process Diagram he reviewed the 4-step process from digital scanning to loading on IMPAC II. The consensus was that the value-added bookmarking and TOC creation was an essential part of the process and should not be compromised. Within the context of the rest of the process it was not a time critical issue and there was no need to short circuit the process by preloading tiff images into IMPAC II.

Comments from the discussion: 

· Bookmarking is important, but fewer bookmarks would be OK? Bookmarking is important, especially in the context of the current bandwidth situation.

· The current scanning process is not the same as the eGrant process. In a year there will be a need for pilots for Grant applications coming in through the Commons. 

· Mike Cox pointed out that workstations will have to toggle between the grant image screen and the IMPAC II screen, can’t do both.

4. January 2002 Workflow Implications -- Mike Cox moderated a discussion on workflow issues relating to full scale scanning scheduled to begin in January 2002:
· Center Grants -- Center grants are big and can exceed 800 pages, but should be incorporated into the regular workflow.

· CD Production -- The contractor is capable of handling 1,000 images per day and producing 800 CDs per day. January is traditionally a light month. March/April and August/September are the busiest times for CD production.

· Ordering CDs Online -- a prototype should be ready for testing by mid-January. Production version is on schedule for March in the Review module update.

· Review Cycles -- January 10th starts the October round. January 2 is beginning for AIDs.

· Adding IRGs -- Ramp up in June to include all 19 IRGs. 

· Communicating -- Let reviewers know what to expect; get SRAs involved. 

5. Bandwidth - Discussion will be dealt with off line and reported back to the group at the January meeting.

6. Equipment – Scanners are arriving in mid-December. Rockledge has three.
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