eRA Scanning Work Group Meeting


Date:
October 23, 2001

Time:
3:00 – 4:30 p.m.

Location:
Rockledge 2, Room 3087

Next meeting November 27, 2001, 6701 Rockledge 2, Room 3087

1. Scanning Update: Steve Hausman updated the group on visits to functional groups. 

· Other ICs are interested in scanning initiatives. Presentations have been made to POPOF, GMAC, and PC with more to come.

· Beginning in January, ORS will scan all applications and create a Table of Contents. The documents will also be bookmarked and captured so that the text can be pasted into other documents.) The ORS copier/scanner provides an interface to PDF by creating a digital .tif image of the application. Only 20% of the applications are not reviewed by CSR, therefore it will be easier if all applications are scanned and a mechanism developed for dealing with conflicts.

· The capability to order hard copy from the desktop is a desired feature.

· Need to distinguish between pilot vs production. Scanning costs are currently running approximately $.05 cents per page to scan. CD production costs are approximately $17 to $21 per CD. The current vendor can handle approximately 5,000 applications per month during key months. Issue: How to charge back?

· A Mac10 is available in CSR for burning CDs on the fly. ORS is looking at the possibility of bringing the technology vendor on site to go from .tif to .pdf to IMPAC II, including CD production and bookmarking, and shipping, if necessary. 

· What should be done with the paper files?

2. Eileen Bradley suggested developing a pilot to test access through a website. Dave Carter said there are still issues with regard to security and sufficient bandwidth. A DSL line is OK, but a 56KB line is too slow.

3. Richard Panniers reported for Srinivas on the CSR AIDs Pilot. In general, the 156 reviewers of the Beacon project liked it. For the AARR IRG Scanning Pilot a structured interview was conducted to assess results: improve printing speed, improve annotations and graphics, make it faster, address hard copy requirements, and provide laptops.

4. Greg Milman demonstrated a training CD he developed for the NIAID SBIR program. The narrated PowerPoint program was developed as a model for improving communications and providing training to SBIR applicants. The CD has been well received because people like being walked through the application process. The program is platform independent, operates on a MAC or PC, and uses Impatica software. The program is available for viewing on the Internet at http://niaid.nih.gov/ncn/impatica .  Dr. Milman offered to provide training to anyone interested in developing a similar product. 

5. Discussion issues:

· Mailing and reproduction cost savings should be considerable. 

· Infrastructure - security and bandwidth issues need to be resolved

· Conflicts – need mechanism to deal with conflicts. Greg Milman suggested making all CDs the same with authorization via website. The key could come from the server, the certificate on PC. Reviewer access to the application would be disabled without authorization. 

· Scheduling - mailing lists change; applications get rescheduled to another meeting. Are ICs ready for paperless grants? Are study sections ready? 

· Adobe Acrobat - Which version of Adobe Acrobat? Solution: Stop loading PDF on CD. Provide a hot link to Adobe and get out of the business of helping to install Acrobat. Dave Carter says the vendor prefers a hot link to the Adobe site. The CD currently uses Adobe v.4. The PC registry file gets modified if Adobe is running and it doesn’t load from CD. 

· Funding and chargeback to the ICs.

· CD reproduction – Options: central CD burning; customized requirements with GTA/SRA intervention. Ann Hagan asked that CD products being developed not make it harder for reviewers. 

Action Items

1. What should be done with the paper files? 

2. On CD, provide hot link to Adobe site for downloading Acrobat reader rather than including on the CD. 
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