eRA Paperless Business Practices Work Group Meeting


Date:
February 26, 2002

Time:
3:00 – 4:30 pm

Location:
Rockledge 2, Room 3087

Next meeting:  March 26, 2002 (Rockledge 2, Room 3087)

1. IMPAC II Symposium: Dr. Steve Hausman announced that he is chairing the IMPAC II Symposium scheduled for Friday, May 10, 2002 from 8:30 a.m. to 1 p.m. at the Natcher Conference Center. The Symposium is tentatively titled: eRA: What’s in it for me? It will include welcoming presentations by John McGowan and Wendy Baldwin, and a plenary presentation by Steve Hausman. Seven revolving sessions with three repeats will include presentations on various IMPAC II Modules, including a system overview, and presentations on the ECB/QVR, ICStor, Grant Folder, Review, Program Module, and Data Streaming. The symposium will conclude with a Q&A session from approximately 12:15 – 1:00 p.m. The organizing committee will advertise the event widely throughout the NIH with posters and table tents. There will also be video casting and possibly a CD handout with presentations. ESA credits will be awarded.

2. National Center for Research Resources (NCRR) Pilot: NCRR has initiated a pilot and is scanning R03 legacy files. Applications are approximately 10 pages and most grants are from centers. The pilot gives the centers the option of getting rid of the paper files. Steve Hausman has requested a ruling from NIH Records on what constitutes the official file once the application is scanned. If NIH rules that the scanned image is the official record, then the paper is a “non-record” and can be retired. The issue will be raised at a GMAC meeting in March. 

Discussion: What about scanning extraneous information related to the grant: correspondence, progress reports, appendices, videos etc.? Scanning legacy files is a hot topic and will likely pick up pace. In 2003 an estimated 25% of grant applications will come in via Commons. 

Action: Determine business rules for scanning additional materials related to grants: correspondence, reports, etc.

Action: Obtain ruling on ‘official file’ vs ‘non-record’. (Steve Hausman) (NOTE: Subsequent to the meeting Dr. Hausman found that the Office of Management Assessment regards the paper file as official.)

3. System Performance: Ali Ghassemzadeh was scheduled to give an update on system performance. However, IMPAC II was down so Ali was not available. In Ali’s absence, Mike Cox summarized some of the issues related to system performance. Complaints: the system is too slow; there is a backlog of applications in Receipt & Referral; applications are not getting through the business process. There is no resolution to the system problems at this time, however, all system components are being evaluated including: configuration, NIH net, servers, fire-wall, interactions/integration, security, hardware and software.

Discussion: Brent Stanfield noted that data entry is delayed therefore the applications are not getting to the scanner and the delays are creating a cascade of consequences. Currently 300 applications per day are processed and the need is to scale up to 600 applications per day. It takes about 6 weeks from the receipt date for the application to reach IMPAC II. Applications are in the print shop a month; 8 days at the contractor; referral and the print shop also have backlogs. Two shifts currently operate at the Stonestreet facility.

4. Open Forum

How many applications are included in each batch uploaded to IMPAC II? It takes 72 hours (3 days) for the processed application to be sent from Stonestreet. Users notice the application is missing once it is assigned to a Study Section. There are backlogs all along the way: in CSR and ORS which delays receipt by QAI and loading into IMPAC II.

Quality Associates, Inc. (QAI) Operations: In January, QAI operations were in Columbia. Operations were moved to Stonestreet three weeks ago (February). Production has increased since being on site. Roger Coombs pointed out that it takes about 10 minutes per application to convert from tiff to PDF. Two products are being considered to increase productivity. PageGenie Pro, a desktop document-capturing, page-recognition/color OCR tool converts from single to multipage tiff images. Doculex Capture software creates industry standard Group 4 TIFF images using high-speed or flatbed scanners. A total of 4,300 applications have been scanned and loaded into IMPAC II since December 2001. 2,500 applications have been scanned at the Stonestreet site in the last three weeks. Processed applications are currently batched for uploading to IMPAC II. Dan Fox noted that processed files are being transmitted across the bridge from 10 p.m. to 4 or 5 a.m. Could the bridge run all day? One application at a time should not have a major impact on the system. Mike Cox stated that the smoothing out of hardware and people resources needs to be finalized. Roger Coombs indicated that QAI would add people at crunch times, March will be a test. Margaret Agresti needs the pink sheet to indicate number of copies and distribution. Bookmarked applications go through a QC process before being added to IMPAC II. Dan Fox said output is distributed throughout the day to several folders.

Missing Pages and Version Control: 

Missing Pages: Margaret Agresti said the policy is to scan and print applications unless the face page is missing, the accession number is missing, or the label on the face page does not match the name of the applicant. If the application is missing a large section, they may call Project Control to verify whether to continue with scanning/printing the document (usually scan and copy what they have). During the scanning pilots, approximately 20% of the applications came back for rescanning/recopying due to changes made by the applicants. CSR decides when rescan/recopy is required. All documents that require rescanning also require recopying.

Versioning: How does one learn if the application is changed? Is the most complete version on IMPAC II? R&R doesn’t catch missing pages. Corrected applications are only sent to prime reviewers and ICs. How are changed files added? How is it shown on the system? Action: Need work on business processes related to version control.

High resolution and color: Is worth it to full color scan? What is Commons going to support? Dave Carter pointed out that if the applications are received through data streaming, it will not matter. Current operations call for capture scanning 7-10 MB in B/W. Applications prepared in WP/Word will convert to color at this end. eRA will be relying on CDs/DVDs for review for the foreseeable future. Data streaming needs to address color. 

Action: Need to intersect with the Commons Working Group.

Communications: Clay Smith pointed out the need for redundancy in the network plan. Stonestreet is mission critical. Power outages are an example. The backbone at Stonestreet is being upgraded. Stable communication needs to be addressed with the landlord. 

Action: Clay Smith will take back the issue as an action item. 

Action Items

1. Need to work on business practices related to version control.

2. Determine business rules for scanning additional materials related to grants: correspondence, reports, etc.

3. Obtain ruling on ‘official file’ vs. ‘non-record.’ (Steve Hausman)

4. Coordinate with Commons Working Group on high resolution and color issues.

5. Follow up on ensuring communications and power stability at Stonestreet. (Clay Smith)
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