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 eRA Paperless Business Practices Work Group

Date:
April 23, 2002

Time:
3:00–4:30 pm

Location:
Rockledge 2, Room 3087

Advocate:
Steve Hausman

Analyst:
Mike Cox

Next meeting:
May 28, 2002, Rockledge 2, Room 3087, 3:00–4:30 p.m.


Steve Hausman announced that he is starting to get a good response to the scanned grant applications on-line. He recounted a correspondence between some users who said things like “I’m starting to believe in eRA” and “neat” and “no, the word is groovy,” in regard to scanned applications. This provides the incentive to continue the project—scanning first the grant applications and then turning to legacy documents, until there is a true “paperless workplace.”

eRA Symposium

On Friday, May 10, the eRA Project Team will present a symposium entitled “The electronic Research Administration (eRA): What's in it for me?” This seminar is “designed to illustrate how eRA can help NIH staff in their jobs, as well as demonstrate eRA's progress toward achieving NIH’s vision of a fully electronic grant life cycle.” Steve urged everyone to register and attend the symposium. A description, agenda and on-line registration can be found on the eRA website at this URL:

http://era.nih.gov/eraworkshop/index.cfm
eGrants Presentation

Don Courtney, NCI, demonstrated the NCI eGrants electronic imaging system that is “designed to automate the storage and retrieval of documents contained in the official NCI grant files” (see a description of eGrants at this URL: http://era.nih.gov/Docs/BestPracticesVB.doc ).

eGrants was rolled out two years ago. It uses a search engine similar to “Google” to search the 4 ½-million pages of original grant files, which include the complete operational file with all notes and other papers. 

The heaviest users of the system are Program staff and Program Officials. Specialists have to use the system for 60 percent of the grants in their portfolio. They are starting to take ownership and to make suggestions for improvements to the system.

An unintended consequence of the success of the system is an increased need for storage space for paper grant files. Before the system was rolled out, at least 20 percent of the paper applications were in circulation and off the shelf. Since the system has taken off, space is needed to accommodate the no-longer-in-circulation files.

The NCI eGrants system pulls Summary Statements from ICSTORe and also has links to ICSTORe.

As NCI developed the system, it was mindful to develop a modularized system to make it portable as well as keeping within the framework of enterprise development. Staff did many demos of the system at rollout and distributed a Help manual initially. However, the search function is standard to the Web and those who have worked with grant files find the system easy to use.

CD Ordering

The CD order form should be available in the Review module on May 20. This allows study/review groups to order the scanned grants specific to their group on a CD. This on-line form automatically delivers the CD order to the contractor, and subsequently, the CDs to the user’s office by courier. Prior to May 20, a temporary order form can be found on this Web page (http://impacii.nih.gov/tools/cd/cd_request.cfm ). You can also link to this page from the Paperless Business Practices Web page (http://era.nih.gov/areas/scan/index.cfm).
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