Review Users Group Meeting


Date:
May 6, 2002

Time:
1:00 p.m.

Location:
Rockledge II, Room 3087

The meeting was convened to obtain RUG approval for the new Order CDs for Reviewers screen, which will be available from the Peer Review primary menu. This capability is scheduled for deployment on May 17. Mike Cox, eRA Analyst for Scanning, gave a presentation on the system for ordering CDs, which will replace the books of applications currently sent to reviewers. The primary reviewer, however, will continue to receive a hardcopy.

Background—Mike explained that the ability to create CDs for Peer Review meetings is a by-product of the scanning initiative. Beginning January 1, 2002, the ORS print shop has been scanning all applications received by the Center for Scientific Review (CSR). This conversion of paper documents to electronic images is an interim step toward eRA’s federally mandated goal of accepting electronic grant applications by FY2003.

The scanning is performed using the same duplicating equipment that produces paper copies. After scanning, the resulting TIFF image files are sent to a contractor (QAI) for conversion to PDF, bookmarking and indexing. The grant applications in PDF format are then uploaded to IMPAC II, where they are viewable via the Grant Folder.

A RUG member commented that she has been unable to perform a text search on the parts of the application in landscape mode. It is possible that these sections are not being OCR’d. Mike will investigate.

Contents of CDs for Reviewers—The CDs will contain the following items:

· Grant applications assigned to the study section meeting;

· Related prior summary statements;

· Related program announcements (PAs) and requests for applications (RFAs);

· Reviewer guidelines;

· CD User Guide.

There was a question about the algorithm for selecting prior summary statements. Daniel said the default is the last grant reviewed. Mike Sesma believes the default should be the parent grant.

There was considerable discussion about the inclusion of reviewer guidelines on the CD. Although there are many different guidelines (NIH-wide, IC-specific, customized by SRA, by mechanism, etc.), at the moment, CSR is the only IC that has established a web site for the contractor to download the needed review guidelines. Other ICs could use those guides, if they are applicable, but would need to establish a web site for posting of IC-specific guides for the contractor to use. In the interim, Mike suggested ordering a master CD, adding customized guidelines and creating copies for the reviewers. As an alternative, printed guidelines can be distributed.

Neal Musto suggested adding a checkbox to indicate that QAI needs to contact the submitter for review guidelines or other material. Mike Cox thought that introducing manual intervention would slow down the system. In a future version, it may be possible for the user to select items to include on the CD.

CD Product Features—CDs are compatible with both PCs and Macs. Indexing enables users to search across all applications or within a single application. It is possible to highlight text on the CD and copy it to a word processor file.

CD Ordering Process—SRAs/GTAs will order CDs by means of new Review module screens. The “Order CDs for Reviewers” radio button is located under Meeting Administration on the primary menu. In order for the process to work correctly, the Review module must contain the meeting date and all applications must be assigned and scanned. A new GI (grant image) checkbox on the List of Applications will show whether or not a scanned image exists. Mike indicated that recently, there has been a serious backlog in the print shop.

The REV1670 screen can be used to place new orders or to view/cancel existing orders for the current meeting. Since the CDs will be delivered to the requestor’s office within six days, it is essential that WRK information (address, phone and email) be correct and complete. The program will issue a warning message if this data is missing.

When ordering CDs, the user will specify the number of master CDs (with all applications) and also conflict CDs for certain reviewers. There will be a new conflict type code for user-defined CD conflicts. Custom conflict CDs will list all applications but will not contain active links to those in conflict. As a rule, CDs should be ordered for the SRA, GTA and each reviewer. It is possible to submit multiple orders and partial orders for each meeting.

Once the SRA/GTA has submitted the order, it is stored in IMPAC II with a status of “pending”. It is possible to cancel a pending order. Each night, the day’s requests are batched and sent to the vendor for processing. Mike hopes that in the future, the batch frequency can be increased. Tracey David asked if QAI could email the user when the order is completed instead of requiring the user to check IMPAC II for “completed” status. Mike responded that Tracey’s suggestion would be considered for a future version. 

Ev Sinnett is working on an SRA/GTA CD Ordering User Guide, which will be available for the May 17 release.

Paper Copies – Paper copies still will be required for primary reviewers and for the meeting (since not all participants bring laptops). There was discussion about reducing the number of paper copies or establishing a default number of copies. To reduce the number of copies produced by the print shop, contact Ms. Leah Roberts (CSR) in advance. Additional copies can be obtained if needed. Mike indicated that ORS has the image on file by accession/grant number; however, we don’t have a mechanism in place to handle requests on a large scale.

Decision—RUG members voted in favor of putting up the CD Ordering screens on May 17.

Action Items

1. (Mike Cox) Investigate problem with text search in landscape portions of application.

2. (Interested ICs) Provide Mike Cox with the URL for IC-specific guidelines.

3. (Eileen Bradley) Raise issue of default number of paper copies at next RPC meeting.
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