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 Review Users Group Meeting

Date:
Thurs., July 11, 2002

Time:
1:30–3:00 p.m.

Location:
Rockledge 2, Room 3087

Advocate:
Eileen Bradley

Next Meeting:
TBD

Action Item

· (Tracy Soto) Check to see that the date on the Critique Status Report applies to the critique only (p. 28 of presentation).

Internet Assisted Review Prototype Presentation

Eileen Bradley introduced the subject of the day’s presentation—the prototype for the new Internet Assisted Review module. The Internet Assisted Review Focus Group, a subcommittee of the RUG, defined the requirements for the IAR module. The focus group met weekly from March 4–June 21. The presentation, in PowerPoint, stepped through the screens, which follow the activity flow for the submission of grant applications critiques by Reviewers assigned to specific Review meetings. Tracey David, Brian Wojcik and Cynthia Lassnoff, members of the focus group, made the presentation.

Registration

The IAR will use registration data (user names and passwords) from Reviewer’s Profiles in the Commons when possible. If the Reviewer has a Commons account, he/she will be sent an email to start using the IAR. If the Reviewer does not have a Commons account, he/she will be sent a URL to the registration website where he/she can set up an account before using the IAR.

However, the registration process is not finalized as yet because it is being refined to accommodate security guidelines. Stay tuned.

Browser and Document Support

IAR will support both Internet Explorer and Netscape.

IAR will accept MS Word or plain text documents. It will not accept WordPerfect documents. When documents are submitted, they are immediately converted into PDF documents so that they are available in View mode. A View Button, which would allow viewing the document in its original format, may be added at a later date.

Overall Structure of the IAR

The IAR is accessed through the banner screen of the Peer Review Module. A new section, Internet Assisted Review, allows users to go to the IAR Control Center or the IAR System Log On.

The IAR follows the activity flow for submitting and reviewing critiques for the applications assigned to Reviewers for a specific Review meeting. The process is divided into five phases—Submit, Read, Edit, Purge, Closure—which are initiated on the date that the specific meeting is established. When Reviewers are enabled for a meeting in IAR, the Submit phase begins. Each screen is designed to accommodate the functionality required for Reviewers, GTAs and SRAs at each phase of the process. These are preliminary screens and, although the functionality of screens should be the same when the IAR is released in October, the look and feel of some screens may change to address new eRA User Interface standards and comply with Section 508 regulations.

Five Phases of IAR

	Phase
	Description

	Submit
	Reviewers can submit/post critiques.

Length of this phase is determined by the end date, which is entered by the SRA/GTA. The Submit end date initiates the Read Phase.

	Read
	Reviewers can read other critiques, provided they have submitted/posted theirs.

Length of this phase is determined by the end date, which is entered by the SRA/GTA. The Read end date initiates the Edit Phase if the Edit Phase End Date exists.

	Edit
	Critiques can be edited after the meeting in this phase.

	Purge
	The Assignment Purge Date will be set to 15 days after meeting release.

	Closure
	The Closure Date will be set to 6 months after meeting release.


Perspective

Eileen reiterated the many financial pressures on the eRA project that are directly affecting the development of the modules. The IAR has been chosen as one of the modules for the October release. It is crucial that it be released with basic functionality that really works well to establish credibility, withstand any financial constraints after the release, and ensure the continuation of the project.

The IAR Focus Group prioritized the module requirements to determine what had to be included in the first release—those things that could not be left out—and what would be nice to have but would be scheduled for a future release. Each requirement was rated by MuSCoW—Must, Should, Could, or Won’t—and then prioritized by release (Release 1, Release 2, etc). What the group viewed was an IAR containing basic functionality that can be developed in time for an October release.

The three presenters walked the group through the Internet Assisted Review Prototype Demonstration (http://era.nih.gov/Docs/iar_navigational_prototype_rug.ppt ). There was discussion regarding the IAR and several suggestions.

Suggestions

The following are suggestions that were made during the meeting to consider for inclusion in a future release of the IAR.

· Allow Reading and Editing at the same time. This would provide the ability to hold a live meeting online.

· Add the ability for Reviewers and SRA/GTAs to chat online, and post questions and answers.

· Add a meeting-wide option for including or not including discussant and reader critiques in the pre-summary statement bodies. Most SRA/GTAs want to include them but some do not.

· Be sure that where the person is on the screen is clearly accentuated.

· Instead of a generic reminder that shows for each application, only show reminders applicable to the specific application.

· Add a View Button on the “Critique and/or Score Submitted Successfully” screen (p. 16 of presentation) so that one can see final submission.

· In addition to the choices already available, have a way to designate specific applications that you want merged into a PDF file.

Deployment Schedule

	Date
	Description

	October 2002
	Deploy IAR with minimal functionality as pilot to Focus Group members

	Spring 2003
	Full production deployment


Training

In response to a discussion regarding IAR training, Eileen said that it will be developed through the training group. Following is information about Review Module training, mentioned by Eileen, and classes offered by HRDD, which should include IAR training at a later date.

(The following information is excerpted from the latest edition of the Inside eRA newsletter, http://era.nih.gov/eranews/latestInside.cfm).

Peer Review Demonstrations

eRA has scheduled the following free sessions for NIH staff who are interested in learning about using the Peer Review module. This series of demonstrations will be most useful to SRAs and GTAs with at least four months of experience working in extramural review offices.

To register, contact the IMPAC II Helpdesk at helpdesk@od.nih.gov with your name, e-mail address, IC and desired session number(s). Registration is on a first-come, first-served basis. Attendees are eligible for ESA credit.

All sessions will be held in Rockledge II, Conference Room 9100. 

Other Classes

For more information or to request a class, visit the HRDD website at http://learningsource.od.nih.gov/ or call 301-496-6211.
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