eRA Project Team Meeting


Date:
April 9, 2002

Time:
9:00 am

Location:
Rockledge II, Room 9116/9112

Chair:
John McGowan

Next Meeting:
April 23, 2002, 6700 B Rockledge, Room 1205

Action Items

1. (Marcia Hahn) Provide JJ with a few slides on preparing for e-SNAP and e-Notification.

2. (Interested Advocates) Contact Richard Morris with ideas for a knowledge management pilot.

Agenda Items

1. IMPAC II/Commons to J2EE Migration/Development Plan

Kalpesh Patel began his presentation by reviewing the strategic approach adopted by the Architecture Panel. Both IMPAC II and the Commons are vehicles for communicating with grantees throughout the grant life cycle. From a business process perspective, there is a great deal of overlap in functionality between IMPAC II and Commons applications (e.g., TA and X-Train). It would be most logical and efficient to coordinate planning and development within functional areas. To achieve alignment of internal and external systems, there should be one lead analyst per functional area, one scope document, identification of requirements for the entire business process, one set of use cases and a shared development team. There are many benefits to this coordinated approach, including the ability to build once, reuse common components, save resources, and facilitate maintenance.

In determining the order for migrating business applications to J2EE, the Architecture Panel considered module interdependencies, business priorities, and migration complexity. The Panel recommends a three-phased approach as follows:

Phase 1 – low dependency

Phase 2 – medium dependency, high business priority

Phase 3 – high dependency, medium business priority, high complexity

	Functional Area
	Applications
	Complete
	Comments

	Phase 1

Reports, Analysis, Evaluation (RAE)
	ICSTORe, QV, IQR, CRISP+, Grant Folder, GUM (View), QVR (Internal)

Ad Hoc Reporting (Internal)

CRISP on the Web, Status (External)
	Feb 03

Oct 02

Jan 03
	Build as one application

	Trainee Support
	TA (Internal)

Payback, SITS (Internal)

X-Train (External)
	Feb 03

May 03

Feb 03
	First to be end-to-end electronic.

	Program
	Program Module (Internal)

e-SNAP and FSR (External)
	Oct 02

Oct 02
	

	Information Mgmt
	IPF (Internal)

Self Service IPF (External)
	Jun 02

Oct 02
	

	e-Notification
	Common Mailer, email Notification & Registration (Internal)

Mailer (External)
	Jan 03

Feb 03
	

	Common Mods
	Person (Internal)

Self-Service Person (External)

Edit Checker (Infrastructure)
	Mar 03

Aug 02

Dec 02
	Maintain two —both old and new technology

	e-Request
	ARA (Internal)

901 (Internal)

Type 4,6,7,8

ARA Request (External)

No Cost Extension (External)
	Dec 02

Mar 03

Jan 03

Jan 03

Nov 02
	

	CM
	CM Fast Track (Internal)

Meeting Data Functionality
	Nov 02
	To be expedited; small, complex, self-contained; to gain confidence with new technology, develop-ment methodology and time to market

	Other
	Internet Assisted Review (Both)

Registration, Acct Admin (External)

Grants Closeout (Both)

IEdison (Both)
	Dec 02

Jun 02

Aug 02

Sep 02
	

	Phase 2

GM – F&B
	Budget (Internal)
	Sep 03
	

	CM
	CM (Internal)

Voucher Submission (External)
	Dec 03

Apr 03
	

	Receipt
	Receipt (Internal)

c-GAP (External)

Referral (Internal)
	Dec 03

Sep 03

Apr 04
	

	Other
	Checklist (Both)

GUM (Internal)

Bus. Intelligence–IRDB (Internal)

DEA (ICO) (Internal)

User Admin (Internal)

Batch Assignment (Internal)

CD Ordering (Internal)

Pop Tracking (Internal)

Supp. Fund Request (External)

Change Institution Request (External)

Change PI Request (External)

Successor of Interest (External)
	Jul 03

Nov 03

Feb 04

May 03

Aug 03

Oct 03

Aug 03

Sep 03

Dec 03

Feb 04

Jun 04
	All common mods will be migrated by the end of Phase 2.

	Phase 3

Subprojects
	cGAP Subprojects (External)

Subprojects (Internal)
	Nov 04

2005
	

	GM
	GM (Internal)
	Aug 04
	

	Review
	Review (Internal)
	Dec 04
	

	Records Mgmt
	Records Management (Internal)
	Jan 05
	


Next steps include aligning internal and external business plans and reallocating resources. The assignment of analysts already has been completed; the assignment of developers is underway; the budget is being reviewed.

After presenting the migration schedule, Kalpesh proposed a development process for achieving an end-to-end eRA functional architecture. See slides 22-24 for flowcharts depicting the players, process and artifacts. Still to be addressed are implementation of a feedback loop, establishment of a quality assurance process and security requirements verification.

A Q&A session followed. In response to Cathy Walker’s question, Jim Cain responded that we would cut back on maintenance for client/server modules. There is little return on investment for enhancements and minor fixes to the old technology. Della Hann expressed concern that the functional analysis for Population Tracking (scheduled for Phase 2) would not be done in conjunction with analyses for interrelated modules in other phases. Marcia Hahn asked how she would tell the GM community that their redesign has been pushed back two years. Kalpesh responded that the migration from client/server to the Web is a separate initiative; GM will be web-based in 8–12 months

2. Introduction to Knowledge Management

Richard Morris (NIAID) gave a presentation on the fundamentals of knowledge management (KM) and its potential benefits to the eRA Project. KM is “the systematic process by which knowledge is created, captured, shared and leveraged.” Unlike business intelligence (BI) software, which focuses on workflow and efficiency, KM focuses on the use of information for decision-making. The software enables the rapid searching of very large amounts of structured and unstructured data. Using preference profiles and a thesaurus of concepts and synonyms, KM engines are able to deliver intelligent matches and to identify patterns, which can be used to answer strategic business questions.

Although the eRA Project currently has not allocated resources to implement KM, JJ would like Richard to work with the team to build a business case for the future. Richard suggested three pilots for introducing the use of KM at NIH. Pilot A would entail KM support for selecting reviewers, eliminating conflicts and assigning proposals for review. Pilot B would employ KM to synthesize information from many distributed and multidisciplinary studies to improve clinical trial decisions. Pilot C would use bibliometrics to identify emerging research trends for more timely program planning.

In the general discussion that followed, the team shared their experiences with KM and offered suggestions for pilots. JJ said that when NIAID tested older KM technology for referral and assignment, it yielded an 85% hit rate. He then remarked that scanning creates opportunities for knowledge management. Carlos Caban agreed and said that Program is very interested in having the ability to search all grants. George Stone mentioned that OER supported a pilot in 1996, which raised issues about replacing people. He believes that eRA now has a better chance of implementing KM. JJ suggested using KM to follow up on trainees; Belinda Seto recommended referral as a good pilot application. Sherry Zucker pointed out that the Review module already incorporates KM-type functionality. It has a robust conflict of interest mechanism and an advanced persons search to identify potential reviewers.

Regarding next steps, JJ raised the possibility of including KM as part of the May 10 symposium. Richard looks forward to receiving expressions of interest from eRA Project Team members, as well as suggestions for pilot projects. He said that Collexis, a leading KM vendor, is anxious to work with us.

3. Section 508 Accessibility

Johnnie Pearson introduced Bob Craig and Amy Thurston of UserWorks, Inc., who are helping us implement Section 508 guidelines for our eRA application and informational websites. Effective June 2001, the Rehabilitation Act requires that all federal and federally funded electronic and information technology be accessible to those with disabilities. In order to comply, a site or software application must meet 16 requirements. See What is Section 508? for details.

Johnnie’s presentation then addressed eRA’s steps toward compliance. The eRA style guide has been revised to incorporate 508 guidelines, and all programmers and quality assurance testers have been trained. We now are ready to begin assessing software tools to check and monitor our sites for discrepancies. This evaluation should take 2-4 weeks.

4. Status Reports/Announcements
NIAID Expansion – JJ announced that NIAID’s funding has been increased by $1.7 billion and that NIAID currently is recruiting.

Patrick Wallace – Virginia Van Brunt introduced Pat Wallace who will manage LTS employees working on the eRA Project.

Marvin Cassman – Dr. Cassman will be leaving NIH in May. The Steering Committee is looking for a new chair.

Sunset Dates for IMPAC I – Jim Cain asked the Project Team to review the schedule and send comments to Sherry Zucker. Stephen Hughes stressed the importance of meeting schedule deadlines. NCI will be unable to make payments in FY03 if there are delays.

Carol Martin asked how long IMPAC I files would be available on the mainframe. JJ responded that we plan to survey the ICs and bring the issue before the Steering Committee. Pete Morton commented that maintaining archival files on tape requires little overhead.

Preparing for e-SNAP and e-Notification – Marcia Hahn is making an effort to educate the GM community. She will make presentations to IMPAC II Lead Users and GMAC. JJ asked her to provide a few slides for his presentation to EPMC next week.
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