eRA Project Team Meeting


Date:
March 26, 2002

Time:
9:00 am

Location:
6700 B Rockledge, Room 1205

Chair:
Jim Cain

Next Meeting:
April 9, 2002, Rockledge II, Rooms 9112/9116

Action Item

(Thor Fjellstedt) Provide QVR demo at future Project Team meeting. 

Agenda Items

1. Update on System Migration and Software Deployment 

Ali Ghassemzadeh was pleased to report that there have been no serious system problems since the successful migration to two new GS160 AlphaServers over a week ago. At the same time, 260 Gb of data were moved to the new Storage Area Network (SAN). Ali considers the expansion of disk space the most significant aspect of the upgrade.

The advantages of the enhanced environment are summarized in the following table.

	Old
	New
	Advantages

	4 666Mhz CPUs
	8 1001Mhz CPUs
	More, faster CPUs

	7200 Rpm SCSI
	15000 Rpm fiber
	Disk drives that deliver information at twice the speed

	Many network hops
	Fewer network hops
	Faster transactions with less delay

	Tru64 Unix 4.0f
	Tru64 Unix 5.1
	A more robust operating system with security, performance and availability benefits

	Node failover
	Database restarting
	The new operating system will allow the database to restart within a few minutes.

	Limited disk capacity
	Expandable SAN
	Plenty of available disk space with room to grow to 11 terrabytes


Brad Sachar then informed the group about “logical standby”, a new capability to be included with the next major release of Oracle 9i this June. The current level of software supports a "physical standby" database, which contains the same data as the primary database but can be used only for read operations. A "logical standby" database enables both read and write access. According to Brad, we could take advantage of the technology to improve performance by routing ad hoc queries to the logical standby. In the event of disaster, all users would be directed to the standby.

Jim Cain thanked Ali, Brad, Pete Morton and the DEIS and CIT teams for their dedication and excellent work in configuring and implementing the new environment.

Next, Tim Twomey reported that the March 22 software deployment went smoothly, with no major issues or problems. The following modules were upgraded: CM 3.9.11.0; GM 1.9.7.0; ICO 2.7.8.0; QV 1.8.5.0; REV 3.0.1.0; RR 1.3.0.0; CP 3.4.8.0; TA 2.7.6.0; UADM 1.5.3.0; and IQR 1.1.3.0. This was a major deployment with over 500 objects affected. Tim also is following up with ICs regarding performance. So far, everything seems fine.

2. eRA Symposium on May 10

Steve Hausman said that planning is going well for the eRA symposium on May 10 at the Natcher Center. The following persons have confirmed their willingness to coordinate breakout sessions, which will follow the plenary presentation. Each session will last 25 minutes and will be repeated three times.

	Session
	Coordinator(s)

	ECB/QVR
	Thor Fjellstedt

	ICSTORe
	Sherry Zucker/Scarlett Gibb

	Grant Folder
	Patty Austin/Tim Twomey

	Program Portal
	Carlos Caban

	Review
	Eileen Bradley

	Closeout Module
	Mike Loewe/Pam Mayer

	Population Tracking
	Della Hann

	eSNAP
	Marcia Hahn


The planning committee will meet today to finalize the poster and to coordinate publicity. Web registration will be enabled early in April. In response to a question, Steve responded that attendees are eligible to earn ESA and GM certification credit.

3. Demo of e-Log GM System

Ralph Van Wey (NHLBI) introduced Bruce Butrum, chief GM Officer at FIC, who gave an overview of the e-Log program. Developed by NHLBI and implemented this fiscal year, e-Log currently also is used by NBIB, NEI and FIC. It is a standalone system that uses data downloaded from IMPAC II to enable GM and Program to monitor and report on competing and non-competing applications. A unique feature is the ability to generate weighted staff workload distribution reports. (For example, the work associated with administering a clinical trial carries more weight than administering a fellowship.)

e-Log has been very well received by NHLBI staff. Its design incorporates two important requirements: 1) that the system be extremely user friendly; and 2) that it facilitate day-to-day operations. User satisfaction is evidenced by 100% compliance within one month of deployment. Following is a list of some of e-Log’s features:

· selection of competing and non-competing applications by multiple criteria including program class, budget start date, council, grant number, team, fiscal year, type, activity, program official, specialist, review status, whether encumbered…

· selection of competing applications by percentile and priority score, plan to pay code…

· ability to transfer assignments;

· ability to enter progress reports;

· ability to enter Specialist and Program comments;

· support for text and keyword searching;

· support for electronic signature by HSA to mark as reviewed;

· checks and balances (e.g., alert issued if pop tracking data missing);

· automatic generation of pay letters, just-in-time letters, etc.

Cathy Walker and Tim Twomey commented that an API soon would be needed to upload e-Log data to IMPAC II. Sherry Zucker added that ICO has most of the same functionality. Marcia Hahn called e-Log “a shadow system with workflow” and inquired about NHLBI plans to migrate to IMPAC II. Eileen Bradley said we needed to train people to use the mandated system.

Thor Fjellstedt advised the group to learn from e-Log and incorporate its best features into the enterprise system. Carlos Caban said the Program Portal JAD is using the same criteria (i.e., ease of use and accommodation of workflow) in developing the portal. Stephen Hughes emphasized that the biggest difference among ICs is their workflow; the challenge is to determine what can reasonably be expected at the enterprise level. Unfortunately, information of value to the enterprise is sitting on IC servers. We need to enable the flow of data in both directions. Jim Cain agreed. Sherry mentioned two new IMPAC II features that address workflow: an e-mail notification system and an e-mail request system to store approval chains.

Ralph said he disliked the negative connotation associated with the term “shadow” system. Nevertheless, he expressed a willingness to work with eRA. Jim Cain called for continued discussion at a future Project Team meeting.

4. Internet-Assisted Review (IAR)

Eileen Bradley, chair of the IAR Focus Group, introduced Tracy Soto, who gave the presentation. The purpose of IAR is to enable reviewers to submit critiques and preliminary scores electronically prior to the meeting, to read the critiques of others, and to modify their critiques after the meeting. IAR should result in the more efficient and effective use of reviewers’ time at the meeting.

Thus far, the focus group, composed of representatives from five ICs, has selected J2EE architecture, studied security issues, chosen the NIAID Electronic Review system as the model, finalized process flow, and begun requirements gathering and validation. After the group completes the requirements phase in May, they will define the scope for the first version and establish a realistic schedule for deployment. The Version 1 pilot tentatively is planned for this July.

Thor Fjellstedt commented that NIEHS already uses the NIAID system and finds it of great value. The following benefits were mentioned in the follow-on discussion:

· enhances collaboration;

· extends meeting virtually;

· helps in triage process;

· cuts summary statement generation time by two weeks;

· enriches discussion at table;

· enables SRA to email reviewers about missing items before the meeting.

5. Program Portal Demo

The Program Portal will be a gateway to allow Program Officials (POs) to administer their portfolios without having to log on to individual IMPAC II modules. POs will be able to monitor and track applications as they progress through the various workflow phases: pre-submission; pending SRG, pending Council, post-Council and post-Award. The Program Portal also will provide links to scientific resources such as Medline and PubMed, to the OER and IC intranets and to other web-based applications. The primary purpose of the portal is to provide POs with a consolidated view of the information they need to perform their jobs.

Carlos Caban reported that developers have created a prototype portal based on the requirements gathered in JAD sessions last fall. Yesterday, the pre-submission and pending SRG functions were presented to the JAD for feedback. The JAD will begin meeting again on a monthly basis to review the remaining phases as they are incorporated into the portal. There will be a demo of the prototype at the eRA symposium on May 10.

Krishna Collie and Christo Andonyadis gave a demonstration of the pending SRG portlet, which generates a report of relevant applications in the PO’s portfolio. The report contains quick links; for example, clicking on the grant number opens the Grant Folder. QVR and ICSTORe are also accessible. Christo showed the ways in which the portlet is customizable. The user can change the title, sort order and format. It is also possible to select an output form (e.g., Excel), and then to cut and paste selected text. Developers can program additional options such as the ability to reorder or hide columns.

Pete Morton noted that all the portlets scroll at the same time. Christo said there would be better screen management with J2EE. Pete then inquired about login/security for portlets, which can be handled as partner or external applications. Jim Cain replied that Kalpesh Patel is working with Jack Jones (CIT) on a single NIH sign on.

Marcia Hahn said that the Program Portal would serve as a model for other business areas.

6. Ad Hoc Query Tool Selection

Krishna Collie gave a presentation on progress toward selecting a tool for retrieving data from the OLTP and the IRDB on an ad hoc basis. A team led by Carol Martin evaluated Hummingbird, Cognos, Business Objects and Oracle Discoverer according to functional, technical and architectural criteria. None of the tools satisfied the requirement to self-join a table more than once and use the self-joined tables. With the availability of PowerViews, however, this requirement may not be as important.

After comparing the four products, Krishna’s team recommends Oracle Discoverer for the following reasons: 

· Discoverer already has been selected as the tool for pre-programmed reports;

· OER already owns licenses;

· NCI has been using Discoverer successfully.

Furthermore, the team found the following deficiencies in the other products.

	Hummingbird
	Cognos
	Business Objects

	Difficult to use
	Meta-layer setup difficult
	Can’t self-join a table more than once

	Cannot sort in the report
	Can’t self-join a table more than once
	Difficult to add new data item to formatted report

	Must save query separately from report to edit
	Net80 directory must be on local hard drive
	Cumbersome to format multi-line report

	Meta-layer setup difficult
	Can’t add another data item to formatted report
	When partial results are returned, no way to next batch of results


Regarding next steps, the team plans to present a “live” demo of Discoverer to RUG, ePUG and ADP/EP to determine if the tool satisfies user requirements. The team also is working to get a pilot up and running in about two months. Peer Review will be the first group to participate in the trial.

Steve Hausman asked how Discoverer differs from QVR. Sherry Zucker responded that Discoverer is a raw tool; Andy Greenleaf added that it is impossible to create pre-programmed reports for every purpose. Thor Fjellstedt believes the Project Team needs to start working together to avoid spending resources redundantly. He asked for the opportunity to present QVR at a future meeting. Jim Cain stated that we need a spectrum of tools to satisfy the spectrum of users from beginner to advanced. Stephen Hughes advised the group to think in terms of a tool set. QVR produces “pretty” reports; Discoverer does not. Discoverer most likely will be used for in-house reports. Stephen added that neither tool performs analysis, which represents yet another reporting thread.

7. Status Reports/Announcements
Bud Erickson – Carlos Caban said that Bud is doing well and plans to return to work in May. Bud sends his thanks for the fruit basket.
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