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 eRA Project Team Meeting Minutes


Date:
Tues., Sept. 24, 2002

Time:
9:00–11 a.m.

Location:
6700 B Rockledge, Room 1205

Chair:
Dr. John McGowan

Next Meeting:
Tues., Oct. 8, 9 a.m., 6700 B Rockledge, Room 1205

Action Items

1. (Kalpesh Patel) Identify two issues for the eRA Project Team Retreat. Send to the Project Team.

ERA Project Update

John McGowan

Loan Repayment Program

The Loan Repayment Program (LRP) will be wrapped into the eRA project this year, which the Steering Committee approved. Since there are no funds in eRA for this project, the Loan Repayment Office (LRO) will most likely provide funding.

This year, Receipt and Referral will get the images from the LRP and process them as they do any grant application. The Center for Scientific Review will log them in as applications and make them available as usual for Review and Council rounds. In the long-term, they will be integrated into the eRA Commons and Training. Sara Silver will meet with staff in the Loan Repayment Office to work out details.

Commons Working Group

The CWG met on September 18 in Washington, D.C. The new eRA Commons website was presented and discussed. George Stone said that there were three objectives regarding the eRA Commons for this group:

· Encourage CWG institutions to enlist in the deployment of Version 2.0 by participating in the testing stages.

· Validate that the eRA Commons, as shown in the screen shots, provided the requirements that they requested.

· Discuss and agree upon the next steps—what to focus on following the Version deployment.

JJ said that our credibility is on the line in the deployment of the eRA Commons, Version 2.0. It is absolutely imperative that it provides comparable functionality to the version now in use.

SBIR

The eRA Small Business Innovation Research (SBIR) RFA attracted several bids and six were awarded. Each of the awardees has a different research component. The awardees will make a presentation at the Project Team meetings in October and November, and we will discuss at the Retreat how to integrate their products.

Datastream Standards

The issue of datastream standards was discussed in regard to the SBIR awardee products as well as data flow between institutions and the NIH. Up until now, the standard has been the 194 dataset, which Charlie Havekost has rejected as a standard for the eGrants project.

After much discussion, the CWG agreed that staying with the 194 or XML-equivalent standard with some modifications would be a good choice. Jim Cain said that with this approval, the SBIR project and the eRA Commons project can move ahead unimpeded. In addition, we can come to closure on the implementation of CGAP, which needed approved standards on which to build.

Funding

JJ asked the Steering Committee to approve additional funding for the eRA Project. The Steering Committee endorsed augmenting the project with additional funds. JJ will take the request to the IT Board of Governors (BOG).

ECB/QVR Endorsement

The Steering Committee endorsed the integration of the ECB and QVR into the eRA project and directed JJ to allocate funds for that purpose. It was agreed that the ECB and QVR are tools that are much used and that it would be to everyone’s advantage to make them an integral part of eRA.

Communication and Outreach Strategies

Carla Flora

Carla presented some of the strategies for communicating the benefits and features of the eRA Commons and encouraging the extramural community to make best use of it. The six areas of focus are:

· FAQs

· On-line help and documentation

· Training at NCURA, SRA, etc. (CD, WebEx)

· Establish (and advertise) eRA’s presence at meetings (e.g., booth, training sessions)

· Explore the possibility of on-site training (e.g., contractors trained)

· Frequent re-evaluation of strategy

For NIH staff, Patty Austin mentioned that the program, “eRA for Everyone” begins in October and will offer three to four sessions in each month through December. She also said that work is being done in many of these areas. She suggested that it might be of use for User Support and OCO staff to meet and explore how they can work together on some of these important initiatives.

Belinda Seto said that her group has a booth at various conferences throughout the year—about 10 to 12—and that she would welcome representatives from eRA to take advantage of these booths.

Additionally, it was noted that making the Status screen available to NIH staff, especially the helpdesk, is under consideration. This would increase communication considerably.

Jim Cain raised an issue that was discussed at the CWG meeting regarding getting a response from the helpdesk. Apparently, there is rarely a follow-through correspondence with the caller when the trouble ticket is routed to an IC. Sometimes, in fact, the caller is told to call the IC instead, or, if the helpdesk takes the trouble call, the caller is told that it has been routed to the IC and that the helpdesk is no longer responsible for the issue. This shuttles the caller off to a second layer of contact. The CWG agreed that there should be one NIH helpdesk point of contact.

Some suggestions for resolving this issue were:

· More clearly define to the caller what type of issues the eRA helpdesk can resolve.

· Define a clear process for closing a trouble ticket when the issue is passed on to an IC (e.g., make trouble ticket, hand off to IC, respond to the user that it has been handed off to an IC, close the trouble ticket upon confirmation of receipt of trouble ticket issue by appropriate—note: appropriate— IC contact). Steve Hughes suggested that it would be useful if the helpdesk had a list of key people in each IC for referring issues. For example, issues will be resolved more quickly if a GM issue in regard to process is referred to someone in GM who knows about that issue and not to a generic contact.

· Marcia Hahn mentioned that the real issue is how to reduce the calls in the first place. Educating users how to use the new systems and how to best retrieve the data and information relevant to specific jobs is key. Also, users have to have more education regarding the importance of “clean data” in the system so that the automatic generation of reports, labels and other relevant data can activate efficiently and accurately. This issue will be addressed at the Grants Management meeting in November.

Architecture Discussion

Kalpesh Patel and JJ Maurer

Presentation: http://era.nih.gov/Docs/eRA_Migration_9-24-02_v3.pdf
Jim Cain introduced this topic by reminding the group that the information is part of the groundwork for the discussion and work that will take place at the eRA Retreat in October. For the group to be able to strategize and make educated decisions about their business area, each participant must understand the overall architecture and strategic direction of the entire project. 

Kalpesh Patel and JJ Maurer presented the functional architecture for eRA. See the slides for the complete presentation. The issues presented set the stage for the Retreat’s agenda. In fact, the group agreed that more time should be allotted at the Retreat to address the issues from this presentation. They agreed that this is the foundation for the future and, as such, must be addressed now. It was suggested that the Retreat merge these issues with the current business processes to better examine future directions.

Kalpesh was asked to identify two issues upon which to focus at the retreat.

Action:
(Kalpesh Patel) Identify two issues for the eRA Project Team Retreat. Send to Project Team.

Some of the issues and questions for consideration at the Retreat suggested in the meeting are:

· What does each business area want to do?

· What would you consider a success in five years for your business area?

· What do we want to accomplish?

· Here’s what we know is changing. How do we adapt the business changes?

· Who are our customers? What will it take to make them happy?

· How do we market the eRA?

· What can we do by next year to be successful?

· How can we get everyone on board with getting applications electronically?

· How can our business practices change to better take advantage of electronic systems?

· How are we going to integrate Knowledge Management with the eRA project?

· What else lies in the future?

Future Meeting Programs

The SBIR awardees have been asked to present their product to the eRA Project Team. Their presentations have been tentatively scheduled as shown in this table.

	Name
	Company Name
	Product
	Date

	Tanner, T B
	Clinical Tools
	Electronic Submission of NIH Grant Applications
	Oct. 8

	Rodman, John
	Rams Company
	Test ERA Software Package with Local Control of Profiles
	Oct. 8

	Garver, David
	Formatta Corp.
	Next Generation eRA: Portable Internet Date Containers
	Oct. 22

	Harker, Christian
	Cayuse, Inc.
	GrantSlam eRA: Scalable electronic grants administration
	Oct. 22 (not confirmed)

	Bozler, Dianne
	eRA Software Systems
	Enhancements to GAMS to Include XML for the NIH Commons
	Nov. 12

	Johnson, Sr., Edward
	Infoed, Inc.
	Electronic Submission/Response System via an NIH Portal
	Nov. 12


Attendees

Albrecht, Lyn (LTS/OCO)

Austin, Patti (OD/OER)

Bradley, Eileen (CSR)

Caban, Carlos (OER)

Cain, Jim (OER)

Collie, Krishna (RN Solutions)

Copeland Sewell, Zoe-Ann (OD/OER)

Cox, Michael (OER)

Erickson, Bud (NCI)

Fitzgerald, Steve (RN Solutions)

Fjellstedt, Thor (OD/OER)

Flora, Carla (OER)

Frahm, Donna (OER)

Gibb, Scarlett (OER)

Grandy, Vanessa (Z-Tech)

Greenleaf, Andy (NGIT)

Hahn, Marcia (OER/OPERA)

Hall, Dan (Z-Tech)

Hann, Della (OD/OER)

Hughes, Steve (NCI)

Maurer, JJ (Ekagra)

McGowan, John (NIAID)

Moore, Bob (OD/OER)

Morris, Richard (NIAID)

Morton, Larry (OD/OER)

Morton, Pete (CIT)

Panniers, Richard (CSR)

Patel, Kalpesh (Ekagra)

Schaffer, Wally (OD)

Seppala, Sandy (LTS)

Seto, Belinda (OER)

Silver, Sara (Z-Tech)

Silverman, Jay (NGIT)

Stone, George (OER/OPERA)

Tucker, Jim (OER)

Vess, Nancy (NIGMS)

Wallace, Patrick (LTS)

Walker, Catherine (OD/OER)

Wilson, Mike (NGIT)

Zucker, Sherry (OD/DEIS)
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