Program Portal JAD Meeting

Date:
October 15, 2001

Time:
1:00–4:00 p.m.

Location:
Logicon, 1700 Research Blvd., Room 4005

Facilitators:
Bud Erickson, Carlos Caban

Technical Leads:
Krishna Collie, Michael Martin

Next Meeting:
Monday, October 22, 2001, 1 p.m., Logicon, Room 4005
Agenda:
Review Requirement List. Agree on which ones on homepage.


Break down the elements/requirements.


Determine related links.

Krishna introduced Janna Wehrle, NIGMS, who will participate on the JAD in Derek Tabor’s place, since he will not be able to be active on the JAD for the next few weeks. He also introduced Everett Carpenter, NCI, who came to present information about an extension system he’s developed.

Krishna asked that JAD members make an extra effort to be on time to the meetings so that they can begin promptly at 1 p.m., and we can accomplish the goals of the JAD.

Everett described the Portfolio Management Application (PMA) that he’s developed for NCI, and said that he’s interested in remote access to the system, and in collaborating with the JAD in making PMA part of IMPAC II.

The JAD emphasized that one of the goals of the group is to define key functionality and to build it into IMPAC II, thus reducing the need for so many IC extensions. However, it was recognized that in the short run, linking Web-based extensions already used by ICs to IMPAC II could provide an incentive for reluctant ICs to use the new portal. Since the Program Portal is a vertical portal, linking to Web-based extensions may make sense.

Process Workflow

Krishna presented the homepages of Yahoo and GSA, as examples of what portals can look like. Although they are technically “homepages” and not a “portal,” they do have the look and feel of a portal.

The JAD agreed that it is important to form a usability group, to test the portal after it’s developed. It also agreed that the homepage should not require horizontal scrolling when the user has the screen at maximum size, there should be no more than a 3-click vertical scroll, and all available portlets should be on the opening page. Additionally, as users become more familiar with the portal’s content and capability, they should be able to customize how they use the portal.

For the “My Portfolio” portlet, the JAD agreed upon the following requirement:

· Applications (ARA, 901)

· Contracts (ARA, 901)

· Cooperative agreements

· Breakdown by “pending” and “awarded”

· Event changes

· SRG meetings (date/location) (add to Outlook)

· My Notes by application

· Pay list

· 901 submit

· ARA submit

· Filter by application status

· Hit list/sorting capability

· Flag application needing attention

· Human/Animal Assurance and Clearances

· List of applications (competing/non-competing)

· Status of applications

· Biohazard

The JAD discussed a generic workflow, and then agreed upon requirements in each (see attachment):

· Pending SRG (Scientific Review Group

· Pending Council

· Post Council—To Be Paid/Funded (Wish List)

· Awards
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