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Agenda – Functional Decomposition List, ICO Module
Action Items

1. (JAD Members) Gather input for the Functional Decomposition list from your group and email it to Maddy by Friday (9/21), noon.

2. (Maddy) Prepare a consolidated Functional Decomposition list and circulate it to JAD members before the next meeting.

Agenda Items

1. Functional Decomposition Review

Chiiko compiled NIMH input and distributed an updated list. Since most JAD members had not had sufficient time to collect comments from their IC, functional decomposition (i.e., determination of the content items for portlets) will be on next week’s agenda.

Derrick suggested that the team focus on “communication” as they work on the list. For each major activity, we should ask ourselves the following questions:

· With whom do I communicate to accomplish the task?

· What information do I need?

· What functionality do I need?

· Are there other activities to add to the list?

2. Presentations of Existing Modules (See Attachments A and B)

The purpose of the overviews was to identify functionality that would be important to incorporate into the portal. Bud explained that we don’t intend to reinvent existing functionality; however, we do seek to improve capabilities. The review exercise provided the opportunity for the team to develop requirements. The details of how the portal will deliver new features will be determined later. The top priority is to make the first version available to Program as quickly as possible. Generally speaking, the added value of this version will be to provide the “other stuff” (beyond ICO) that Program needs. 

QuickView Presentation -- Michael Martin

QuickView has the most comprehensive Search function of the IMPAC II applications and is the easiest to use. All of the search criteria use “AND” logic; wild cards are permitted for some fields; text search of documents (abstracts, summary statements) is enabled. QuickView does not support database update.

The group suggested that the following features are important for the portal:

· Faster text search (QuickView is too slow)

· Improved navigation in “hit list” area. The current window is too small. Users have to scroll to view hidden columns. Ability to define which columns to display and to save customized output specifications.

· Ability to save queries for reuse

· Access to previous Type 5’s (progress reports) in Grant folder

· Customizable dropdown list (e.g., saved queries) to expedite searches

· Ability to do a text search of all sections of grant application

· Flag to indicate recent changes to a profile record (e.g., change of address)

· Ability to use web version to copy and paste from abstract (only available in C/S version)

· Abstracts in PDF format to facilitate printing. Andy indicated that there is significant overhead to convert and store in PDF.  When e-Grants are implemented, abstracts will be in PDF.

CRISP Plus -- Natasha Globus

Crisp Plus is a web-based application that allows users to interrogate the IMPAC II database using keyword searching against grant abstracts, summary statements and titles.  Text searches can be combined with structured field searches. Crisp Plus includes information for all grants; by contrast, CRISP only includes awarded grants. Crisp Plus users can limit searches in several ways: by award status (e.g., pending) and other criteria; by document to be searched (e.g., abstract); and by number of hits. The hit list can be sorted and queries can be saved.

Izja inquired about the possibility of searching on flags (e.g., for disability).  Since ICs have unique coding systems, this data is not captured in IMPAC II. Della indicated that coding is a major preoccupation.  Scientific coding for CRISP is performed manually using a thesaurus.

Suggestions for hit-list features to include in the portal are:

· Checkbox to select specific hits (as provided by QVR)

· “Clean” method to download the hit list to Excel or other spreadsheet

Electronic Council Book (ECB) and Query/View/Report (QVR) – Krishna Collie

The ECB allows members of IC advisory councils to read, search, sort, and print any or all of the summary statements for a council round.  Krisha provided a live demo; Richard suggested search criteria.

QVR was recently developed as a reporting tool for the ECB but may ultimately replace ECB. One JAD member described QVR as “ECB on steroids”. QVR provides a very intuitive interface with the following features: 

· Direct navigation to each section of the search form 

· Drop-down lists (e.g., for fiscal years) to facilitate specification(s) 

· Partial specification of text (e.g., "Principal Investigator Starts With") and wild cards permitted 

· Boolean operators (AND, OR, AND NOT) supported 

· Save query functionality to repeat search 

Once search criteria have been established, the QVR user can order the resulting "hit" list. From the Output section, users can choose from among several types of lists, or they can opt for a standard or customized report. The ability to "tag" and "untag" items on the hit list allows users to further tailor the list for download, import into Excel or printing.

IMPAC II vs. IC Extension Systems

Several JAD members pointed out that their ICs have systems whose functions overlap those of IMPAC II.  IC extension systems also have features not available in the enterprise system.  Carlos explained that we now have the resources to make IMPAC II as robust as necessary. Della added that small ICs lack the resources to support their own systems. Andy reminded the group about Secretary Thompson’s IT consolidation initiative.

The question was raised about accessing IC extension systems from the portal. Since people are comfortable with what they know, it was agreed to offer a choice of systems.

3. Lessons Learned from JAD 2

· Determine what people need. The Functional Decomposition list is an excellent start.

· Identify commonality across Institutes.

· Don’t reinvent the wheel. Use functionality already available in existing modules.

· The portal interface should be intuitive enough that training and help files are not needed.

· Expedite searching by providing ability to store queries and output specifications and to access them from drop-down menus.
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