Program Portal JAD Meeting


Date:
September 10, 2001

Time:
1:00 pm – 3:00 pm

Location:
Logicon, 1700 Research Blvd., 3rd Floor Conference Room

Facilitators:
Bud Erickson, Carlos Caban

Technical Leads:
Krishna Collie, Michael Martin

Next Meeting:
September 17, 2001, 1:00 pm, Logicon, Room 4005
Action Items

1. (JAD Members) – Review activities on draft Program Administration Functional Decomposition (attachment A) as potential content categories for portlets.

2. (JAD Members) – Become familiar with QuickView, CRISP and the Grant Folder. Consider these applications from a portal perspective.

3. (Krishna) – Draft statement to clarify JAD scope and direction.

4. (Krishna) – Send Outlook meeting request for the nine scheduled JAD sessions.

Agenda Items

1. Joint Application Design (JAD) Approach (See Attachment B)

In keeping with the IMPAC II software development life cycle, the Program Portal JAD was convened at the beginning of the Preliminary Design phase. Bud, Carlos, Sherry, Andy, Michael and Krishna performed the Joint Requirements Validation (JVR).

JADs offer a way for technical staff to communicate effectively with end users in the design and development of a system. See attachment C for a detailed description of the JAD approach to software development. Krishna remarked that our JAD represents a good cross-section of the community. Bud noted that Program is the biggest and most diverse NIH group, with varying business practices across and within ICs. The objective of this JAD is to provide a common set of baseline tools for Program Directors, Administrators and Officials to do their job more easily and consistently in compliance with regulations. “Bells and whistles” will be introduced in later versions.

JADs foster a sense of communal ownership of the application and improve the chance of buy-in. Bud thanked users for participating and invited all interested to attend ePUG (eRA Program Users Group) meetings at 9:00 am on the first Friday of each month. 

2. Portal Application Development

A portal is a customized screen composed of “portlets” to access specific information. The portal becomes the “personal workbench” of the user and provides a single point of access to all enterprise data and applications. Attachment D describes portal features and contains a portal demonstration.

Johnnie emphasized that developing a portal is unlike developing a GUI for a client/server application. For a portal, we have to define the taxonomy (the information architecture) and the portlet content categories. Additionally, we have to decide who has the responsibility and authority to post and maintain content.

The JAD has to make sure that the portal brings added value to the user – it has to be better than a good browser with bookmarks. Portals should reduce the number of screens necessary to get desired results. Portal technology has the potential to change the way that we do business. The work we do in this JAD will set a precedent for future IMPAC II portal development.

Program work involves much more than IMPAC II. Therefore, the portal needs to accommodate other aspects of the user’s job. For example, it would be useful to have tools for building RFAs and PAs. The portal should also provide links to dynamic IC-specific news and to scientific libraries. There may be policy issues regarding portal access to Intranets.

Maddy thought the JAD’s objective was “to repackage ICO, but not to redesign it.” It appears that the Program Portal will contain far more than ICO functionality. Krishna will draft a statement that clarifies the scope and direction of the JAD.

3. Program Administration Functional Decomposition

Krishna distributed a draft list of nine general content categories for potential portlets (see attachment A). These general areas are “decomposed” into specific functions. For example, Scientific Progress, Analysis and Reporting decomposes into Medline, Quick View and CRISP Plus. Krishna asked JAD members to review the proposed clusters and be prepared with comments at the next meeting. Members may modify this list as needed—add, subtract, redo—it is just a first draft to stimulate discussion and is not fixed in concrete. Izja thought two topics were missing: interactions with extramural staff and links to electronic journals.

4. Administrative Details

Maddy and Sandy will record minutes. Krishna, Michael, Bud and Carlos will approve minutes for distribution. We plan to email the minutes no later than Friday. Krishna will send an Outlook meeting request for the remaining nine JAD sessions.

The group agreed that JAD members not send substitutes to the meetings since substitutes do not have the required background.

The next session will address the integration of QuickView, CRISP Plus and the Grant Folder. Members were asked to review these applications and think of using them in a portal context.

Attendees

	Asanuma, Chiiko
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	Seppala, Sandy
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	Prince, Mary Lou
	Walker, Cathy

	Erickson, Bud
	Martin, Michael
	Seker, Chris
	


Attachments

A. Draft Program Administration Functional Decomposition

B. JAD1 Presentation

C. JAD Description (Section 2.4 Logicon eRA/IMPAC II Procedures Manual)

D. Portal Presentation

