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JAD Overview
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e Purpose

e Key element
— Business Process Modeling



JAD — Purpose and Applicability to
Peer Review Re-Design

e Technique developed by IBM in the 1970’s as a tool
for collecting requirements from users and
advocates

e Provides an opportunity for collaboration among a
team of stakeholders to:
— ldentify problems and relative importance for solutions
- Propose elements of a solution
- Negotiate different approaches
e Outcomes

- Vision document identifying solutions and features
— A preliminary set of solution requirements



JAD - Benefits
G

e Facilitates stakeholder communication
e Improves capture and quality of requirements

e Lays foundation for a framework of mutual
education

e Reduces function creep

Source: Cline, Alan (2000). “Joint Application Development (JAD)”, Carolla
Development, Inc.
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e \What

e Who

e Terms and Definitions
e Strategy

e Outcomes



BPM — What 1s 1t?
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e Technique used in life cycle redesign of information systems

e [ocuses on the relationships and flow of documents and
information between
-~ Business areas, e.g., Peer Review and Committee Management

— External partners and internal business areas
Looks at tasks performed by a business workers
Tool for identifying areas of change or process improvement

Source: Zucker, Sherry (2004). “Business Process Modeling for eRA Life Cycle Redesign”.



BPM —Who iIs involved?
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e Stakeholders — individual or organization with
a vested Iinterest in a project endeavor, I.e.,
Peer Review Redesign
- End users
— Policy officials
- Business area advocates
- eRA resources
- OPDivs



Terms and Definitions
N

Business process — a collection of activities
designed to produce a specific output, e.g., generate
summary statements.

Event — the receipt of some object, a time or date
reached, a notification or some other trigger that
Initiates a business process, e.g., e-mail alert.

e Actor — an individual, group, organization that

Interacts with the business process, e.g, GTA.

Entity — “Things” handled or used by the business
actors as they execute the business process.



BPM Strategy
S

e Construct “As Is” Model
— Verify activities in business process

e Model activities by showing flow of
iInformation, i.e., who and what
entities/artifacts

e Identify areas of process improvement
e Do we need to re-engineer processes?



BPM Strategy (cont.)
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e Invite presenters to discuss aspect of the “To
be” model
- Knowledge Management
— eNotification
- eRequests

e Confirm “To be” Model



BPM - Outcomes
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e Develop vision document
e Conduct requirements analysis



Questions & Answers
—



