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 Payback System Requirements Meeting


Date:
January 22, 2002

Time:
8:30 a.m.–12:30 p.m.

Location:
OD OFM Conference Room B, Building 31, Room B1E18

Chair:
Marie Willett

Analyst
Mike Cox

Next Meeting:
TBD

Action Items

New Action

(Errol) Email a copy of an aging report to Marie Willett and Beverly Venable. (Completed 1/22/02)

Last Month’s Action List Reviewed

The action list from last month’s meeting was reviewed. The items in boldface reflect items that will be carried over to the next meeting.

	Action Item
	Status

	1. (All) Get access to the TA system (call Helpdesk).
	Done.

	2. (Mike and Lisa) Visit OFM to view CAS system after OFM committee members have access to TA system.
	Done as of today’s meeting.

	3. (Mike) Set up Marie on IMPAC II.
	Done.

	4. (Lisa) Add dates on the Payback Status Codes list on the Payback Summary page (for January release).
	Done.

	5. (Lisa) Rework Status Codes to more tightly integrate with OFM codes.
	This meeting will provide the information to complete this item.

	6. (OFM) Send Lisa the accounting record code.
	Will address after this meeting.

	7. (Mike) Develop code to capture the “Payment by check to closure” process.
	Mike will complete after he captures the information from this meeting.

	8. (Lisa) Develop a screen to monitor interest calculation.
	To be done. Interest will be automatically calculated once a month. Need a screen to verify that the calculation actually happened and when. This would be an “interest-calculation history” screen.

	9. (All) Determine criteria for best aging report (can have more that one based on different criteria).
	The group agreed to have two separate aging reports:

· One that ages receivables from inception

· One that ages receivables from the most recent collection date.

	10. (Lisa) Change Interest Rate to reflect a percentage rather than decimal amount (i.e., 6.25%, not .0625 percent).
	Done. Mythili Sampath will show the screen in her presentation today.

	11. (Mike) Delete the word “Posting” under #7 in “Products to Produce,” to now read “OFM Transaction Register” (not “OFM Transaction Posting Register”).
	To be done.

	12. (Lisa) Run list of reports available in IMPAC I and ensure that all are available in IMPAC II.
	Marie, Mike, Lisa and Beverly to meet to review reports that are used in IMPAC I for Payback. These reports cannot be run in IMPAC II.

	13. (OFM) Prepare a list of payback status situations.
	Will work on this today. We need to incorporate OFM status codes in the TA Financial Payback System. In particular, need to add the OFM status codes that are used after the account is turned over to OFM from the Payback Center until it is turned back to the Payback Center.

Add Collection Letter 1, date, from Payback

Add Collection Letter 2, date, from Payback

If no response:

Add Sent to OFM, date, from Payback

	14. (Lisa) Add Transaction type, amount and date to the Financial Payback Ledger.
	Will do this in the design.

	15. (Lisa) Change system to bring up a warning message whenever any account under OFM control has changes in appointments or service payback made to it.
	Will build into the design.

	16. (Errol) Give sample reports to Mike.
	Done.

	17. (Lisa) Rough out screens.
	Done.

	18. (Mike) Update Requirements document with today’s input.
	Mike will do so following this meeting.


Payment Check to Closure

The group reviewed the steps that OFM takes to process a payment check (see last month’s minutes). The group discussed each step and revised the process as follows:

19. Check arrives

20. Errol Forgosh prepares deposit slip and enters data into his Excel spreadsheet.

21. Errol takes deposit slip to cashier.

22. Cashier: assigns unique, 6-digit schedule number; makes copy for Errol; and sends check and deposit slip to bank (twice a week).

23. Bank sends confirmation to Treasury.

24. Treasury sends confirmation ticket to cashier. Cashier takes it to General Ledger.

25. General Ledger enters confirmation (including unique, 6-digit schedule number) into CAS.

26. CAS runs reconciliation monthly report at the end of the month. Errol reconciles on his spreadsheet.

It takes between 7–10 days to complete the 8-step process.

If a check bounces, Treasury sends a reversal 7–10 days after the deposit. This is a very rare occurrence but needs to be built into the system.

Suggestions for Meshing the Central Accounting System (CAS) and the TA Financial Payback System (TAFPS)

#2 (above): Instead of Errol using a spreadsheet for reference and reconciliation, suggest that he enter data into TAFPS.

#6 & 7 (above): Suggest that final data be entered into TAFPS upon confirmation from Treasury. TAFPS would automatically update CAS.

Benefits for this new process:

· Communication

· Status

· Addresses

· Letters

· Automatic processing

· Single entry

Communication and Addresses: Today, if OFM gets a more current address, it does not notify the Payback Center so that their records can also be updated. Using the TAFPS by both OFM and the Payback Center would eliminate this problem.

Status: Both OFM and the Payback Center could easily check the status of a record.

Letters and Automatic Processing: OFM now has several collection letter templates in WordPerfect. Each has to be manually generated when needed. In IMPAC II, the TAFPS would automatically generate these letters.

Single Entry: This would allow single entry for data but maintain current data on both the CAS and the TAFPS.

Deposit Slip Review

The group reviewed the hard-copy deposit slip that Errol uses for the checks he receives. He takes deposit slips and checks to the cashier for further processing. Errol agreed that he could enter all of the information currently on the deposit slip into the TAFPS and then run a report, “Deposit Slip.” The following lists the key information that must be included in the TAFPS for OFM to run the Deposit Slip report.

	Key information
	Description

	27. Location code
	75-08-0040. This is a fixed number.

	28. Remitter
	Grantee/name on check/trainee/debtor—all the same.

	29. Description
	National Research Service Award (NRSA).

	30. Document number
	701 + last name and first name. This is a unique identifier.

	31. CAN
	There are two CANs:

· 842 8803 for principal

· 842 8790 for interest

A prefix can be added to denote the fiscal year.

	32. Transaction code
	Collection codes:

· 232/19 for principal

· 224/19 used to record interest collections

Other transaction codes:

· 133/19 establishes a receivable (principal)

· 139/29 used to reverse (reduce) existing interest receivable amounts (e.g., adjustment, refund)

· 133/29 reverses a 133/19

· 232/29 reverses a transaction when money is received from the IRS or the Treasury as a payment

	33. Object codes
	The transaction table lists Object class codes. This drives transactions—what to debit or credit:

· 6175

· 6177

· 6000 series

Transaction codes map to object class codes.

	34. Vendor code
	Don’t use.

	35. Deposit ticket number
	This number is assigned by the Cashier and used for tracking purposes throughout the entire process, including through the bank and the Treasury. This number must be recorded in the TAFPS.


CAS Demonstration

Errol demonstrated the CAS, which is a batch-entry system. The presentation provided the group with a good overview of the CAS, and the group made the realization that the CAS is used for a great many transactions that are unrelated to the Payback function. Even when a new financial system is launched (a new “CAS”), it may continue to be an independent extension system.

Reports

The group reviewed the reports generated by the CAS. There are two types of aging reports:

· Based on last payment

· Based on when the account was set up in CAS

Aging reports capture two additional pieces of data:

· Open Document (report) reference, page number

· Program Support Center status code. This is from a report, sent by PSC every other month, that lists the accounts on which PSC is working.

Action: (Errol) Email a copy of an aging report to Marie Willett and Beverly Venable.

TAFPS New Screen Demonstration

Mythili Sampath presented the draft Payback Summary Screen, based on previous input for the development of the TAFPS in IMPAC II. OFM and the Payback Center staff will see this screen. For most people, access will be “read-only.”

For the next draft of this screen, Mythili will incorporate all the fields from the CAS that we identified today.

Final Notes

Mike and Lisa will upgrade the current, in-process TAFPS and then Mike will finalize the Formal Design Document, which will go through one more review cycle. Upon final approval, programming will begin. Additionally, the business plan must be finalized. At this point, Mike projected that this module may be ready for deployment in May.

Attendees

Chen, Lisa, Northrup Grumman

Cox, Michael, OD/OBR

Forgosh, Errol, OD/OFM

Rhoads, Rick, OD/OFM

Sampath, Mythili, Northrup Grumman

Seppala, Sandy, OPAE

Venable, Beverly, OD/OER

Wei, Allan, Northrup Grumman

Willett, Marie, OD/OEP
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