eRA Paperless Business Practices Work Group Meeting


Date:
January 8, 2002

Time:
3:00–4:30 p.m.

Location:
Rockledge 2, Room 3087

Next meeting:
Feb. 26, 2002, 6701 Rockledge 2, Room 3087

Announcements

1. Dr. Steve Hausman announced that henceforth the Scanning Work Group will be known as the “Paperless Business Practices Work Group” as an acknowledgement of the expanded activities of the group. The newly designed eRA website will include information on the Work Group activities and will include Minutes, Rosters, FAQs, etc. See <www.era.nih.gov>

2. NIH Imaging Contract. Dave Carter briefed the group on the new NIH Imaging Contract with Quality Associates, Inc. (QAI) and introduced Scott Swidersky, Project Manager. Imaging services will be free to ICs for the first 2 years. ICs can opt to participate or not. QAI will render TIFF images into PDF, and index and bookmark the PDF images for loading into IMPAC II within 72 hours. CDs will be delivered within 5 days of the order. The scanning resolution standard will be 1 bit, black/white; however 4-bit scanning will be optional and available by request. The standard procedure will be to scan only the application, with appendices optional. ‘Conflict’ CDs will be available on request. The contract calls for the conversion of 1000 applications per day, and the production of 800 CDs per day. (Attachment A).

3. CD Ordering Process. Mike Cox reviewed the CD ordering process (CDOP). (Attachment B). The CD product is designed for the peer review study section meetings and contains the application and other documents needed for the meeting. The CDOP will enable NIH staff to request a customized CD for the meeting and transmit the order to the CD contractor, who will create and deliver the CDs. CDOP is dependent on data being readily available in the IMPAC II review module where applications are assigned to study section meetings and where review meeting and conflicts are identified. 

The CD also contains a CD User Guide and PDF readers for both the PC and Mac. The CD Ordering process must deploy by March 25, 2002 so that CDs can be ordered by April 1, 2002 for the June/July review cycle.

Scope of effort (per year): 2,225 meetings; 34,645 reviewers; 4,450 competitive conflict reviewers; and approximately 45,000 applications. This translates into approximately 45,770 CD copies based on 6,675 unique CD masters per year.

Components needed for functional CDOP: CD Order entry module; CD Retrieval screen; CD Order Data file; CD Order Packing Slip; CD Order Entry Report (Pending applications); Order Status Reports (pending, in-process, completed)

Discussion points

1. Keep Adobe Reader on CD, if possible.

2. Complex multiple project applications. QAI is using the Table of Contents to link back to location, even if redundant. The search feature will be preferable to using bookmarks for complex multi-applications.

3. CDs are a transitional technology. In three years, applications should be received through data streaming via the Commons and business processes will be different. The process is replicating the paper process with CDs in partially electronic form.

4. Conflicts. The Review module needs to be enhanced to deal with conflicts. SRAs will need training on how to request conflict CDs.

5. Timing issues. When should CDs be ordered? As early as possible, however, our CD contract requires vendor to deliver CDs within five days of order. 
6. Delay issues. Is Summary Statement available in IMPAC II? Delivery is based on the specifications of the order. If data is unavailable that is an SRA/GTA problem not CD creation problem.

7. CSR, as largest customer, intends to double its use of scanning by June, but not go full production.
8. Scanning Requirements Document is available for anyone interested. 
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