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 Internet Assisted Review Focus Group


Date:
May 20, 2002, Thurs.

Time:
1:30–4:00 p.m.

Location:
Rockledge 2, Room 3014

Advocate:
Eileen Bradley

Team Leader:
Scarlett Gibb, Tracy Soto

Next Meeting:
Mon., June 30, 1:30–4 p.m., Rockledge 2, Room 3087

The Scope document, containing requirements, is posted on the eRA website at this URL: 

http://era.nih.gov/Docs/IAR_Scope_Document_Draft_05-20-02.doc
The minutes refer to this presentation, which includes screens and today’s requirements:

http://era.nih.gov/Docs/IAR_focus_group_05-20-02.ppt
Streamlining

Key: MuSCoW—Must, Should, Could, or Won’t
	Page
	Screen
	Comments/Changes

	4
	Score Matrix—Reviewer
	Change column title UN: UN/Activity/PI, UN/AVG to Unscored: UN/PI Name. List Unscored (UN) at top and then those with average scores.

If all the scores are not entered, derive the average by dividing the total score by the number of scores actually entered.

For the sort selection for the AVG column, sort in this order: best to worst, UN at bottom, by activity codes and then by PI name.

Add note to explain sort choices.

	5
	Score Matrix—SRA/GTA View
	Change column title from UN to Lower Half.
Change text on Edit button to Edit Streamlining.

	6
	Score Matrix—SRA/GTA Edit
	Enlarge Save and Edit buttons.

Change column title from UN to Designate Lower Half.

When you click on AVG, sort best to worst numerically with no average scores and no lower half at top.

Lower half at bottom with subsort of PI and then average score, or Activity code, PI and average score.

	9
	Peer Review Banner Screen
	Change “Launch IAR System” to “IAR System Logon.”

Add link to Control Center.

	10
	IAR Control Center
	Delete column “IAR User Name.”

Put the “Checked Reviewer(s) Options into the following order:

1. Enable for IAR – Automatic E-Mail with URL to register.

2. Generate Invitation letter with PIN

3. Disable from IAR – Account will be deactivated.

4. Block from reading other critiques if reviewer(s) did not submit their own.

5. Send Customized Batch Email. (Note: the email addresses should be in the blind copy field only.)

Change title “Meeting Options” to Meeting-Wide Options.”

Make the change as follows in the last Meeting-Wide Option: Allow Telephone Reviewers to read critiques for All assigned applications.

Add requirement to include Subprojects.

Add note: Update MGL/CM.

If no PIN is found, put “not in roster” in the PIN column.

If the email address or PIN is missing, delete the checkbox.

Note: The email addresses are pulled from the Role data in the Committee Management (CM) module.

	12
	Entering IAR Phase Dates
	Change “HH: MI AM” to “HH:MM AM.”

Note: When the user clicks the Submit button, it should go to a confirmation screen. On that screen, the user should click an OK button and then be taken to the next screen.

	13
	Entering Meeting Options
	Change the following sentence as noted: Check/Uncheck the checkbox to indicate the Yes (y) or No (N) selection.

Change the column title “Y/N” to “Check for Yes.”

	14
	Viewing Reviewer Account Info
	Add Reviewer’s email to account information.


Streamlining Requirements, Section 5.11

Ev Sinnett presented enhancements for six areas of the IAR: scoring, voting, determining/displaying tentative lower half, registering objections, late votes and reports. The group agreed that these suggestions will be reviewed and considered at a later date for incorporation into version 2.

All requirements in Section 5.11 were classified as “Version 1, Must.” Those listed below had changes.

	Number
	Requirement
	Comments/Changes

	5.11.6
	Score matrix screen should show application number, PI name, average score, individual scores and UN (unscored checkbox) lower half.
	Version 1, Must.

	5.11.8
	SRA/GTA must be able to edit the UN lower half checkbox to identify and application as streamlined.
	Version 1, Must.

	5.11.15
	The system shall prevent Mail-in reviewers from seeing the score matrix unless overridden by SRA.
	

	5.2.18
	The IAR Control Center should allow SRA/GTA to toggle the ability to show only average scores or raw scores but show the entire matrix.
	Change to Version 2, Won’t.

	5.2.20
	The IAR Control Center must allow SRA/GTA to run a printable report, which will list all reviewers in the meeting, their MLG role email address, username, answer and PIN (person_id). This report could provide SRA/GTA information on whether or not a Reviewer has registered to use IAR.
	Change to Version 2, Must.


Future Meeting Schedule and Topics

	Date
	Topics

	June 3
	Edit Phase, Reports, Summary Statement Assembly

	June 10
	Program Officer Access, Closure, Other

	June 17
	IAR Focus Group Review of all screens with final sign-off for version 1 (Navigational Prototype)

	June 24
	RUG Review of Navigational Prototype

	July???
	Critical Design Review

	Fall 2002
	Pilot of Version 1
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