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 Internet Assisted Review Focus Group


Date:
May 6, 2002, Thurs.

Time:
1:00 p.m. (following the RUG meeting)

Location:
Rockledge 2, Room 3087

Advocate:
Eileen Bradley

Team Leader:
Scarlett Gibb

Next Meeting:
Mon., May 20, 1:30–4 p.m., Rockledge 2, Room 3014

The Scope document, containing requirements, is posted on the eRA website at this URL: http://era.nih.gov/Docs/IAR_Scope_Document_Draft_05-06-02revised.doc
Critique Upload Screen, Submit Phase

The discussion centered around scoring, and it was agreed that for Phase 1/Version 1, scores would be numeric (e.g., from 1–5) and not letter (e.g., A, B, C) or text (e.g., excellent, good).

There was some discussion as to whether any IC truly prefers an alphanumeric score. Most responses from ICs indicated that a numeric score would be acceptable if not preferable.

Section 5.9, Submit Phase

Key: MuSCoW—Must, Should, Could, or Won’t
	Number
	Requirement
	Comments/Changes

	27
	The Critique Upload screen should only accept a numeric score of one or two digits or two digits with decimal point (acceptable range is 1.0–5.0)
	Version 1. Must.

	28
	The Critique Upload screen should convert a 2-digit score to 2-digit with decimal (example 20 would be converted to 2.0) and convert 1-digit to 2-digit with decimal (example 3 would be converted to 3.0)
	Version 1. Must.

	29
	If a Reviewer submits an alphanumeric score, the Critique Upload screen should limit the entry to 3 characters.
	Version 2, if required.

	30
	The Critique Upload Screen should verify that the alphanumeric score submitted by the Reviewer exists on the score list of values (acceptable values need to be determined by group)
	Version 2, if required.

	30A
	Add two new Radio buttons: DF (Deferred) and NR (not recommended). Users can choose to enter a numeric score, NR, or DF—but never a combination of these.
	New requirement.

Version 1. Must.


Streamlining

The group discussed various aspects of streamlining, comparing custom and systems by IC as well as SRA. For example, Eileen sets the streamlining deadline for one day before the Read Phase. She keeps a list of the lower half applications, which she reviews with the Study Section. Other group members described their processes.

The group agreed that a “Score Matrix” for both SRAs and Reviewers would be a useful tool. The Score Matrices’ outcome would be a list of preliminary scored and umscored applications, sorted by: grant number, PI last name, serial number, scored or unscored.

SRA Score Matrix

The group agreed that the following elements would comprise the SRA Score Matrix.

Column Headers from left to right:

· Grant no. (number)

· UN (unscored)

· AVG (average)

· Scores (several columns but one header). The scores can be numeric, NR (not recommended) or DF (deferred). If NR or DF is entered instead of a numeric score, there will be no computed average for that application. There should be a note stating that if no average score appears it means that there are NR and/or DF “scores.” Applications that are unscored and those having no average score will appear at the top of the matrix list.

There should also be the following on the Score Matrix screen:

· Edit button. Pressing Edit button makes the checkbox to indicate UN applications are editable. Once pressed, the label of the button becomes Submit.

· Submit button. Pressing the Submit button commits the applied changes to the checkbox. Once pressed, the checkbox becomes display only and label of the button changes back to Edit.

· Unscored checkbox.

· Two buttons: Show All and Show UN only.

Reviewer Score Matrix

The Reviewer Score Matrix would be the same as the SRA’s minus the Edit or Submit buttons, and would abide by all of the business rules pertaining to conflict of interest (COI) as discussed for other sections of the IAR module.
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