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 Internet Assisted Review Focus Group


Date:
April 25, 2002, Thurs.

Time:
1:30–4:00 p.m.

Location:
NGIT, 4th-Floor Conference Room

Advocate:
Eileen Bradley

Team Leader:
Tracy Soto

Next Meetings:
Following the RUG meeting, which meets on Mon., May 6, 1:00 p.m., Rockledge 2, Room 3087. The IAR group is invited to attend the entire RUG meeting where there will be a presentation on CD ordering.


Mon., May 13, 1:30–4 p.m., Rockledge 2, Room 3014.

The minutes refer to the Scope document, containing requirements, and the module screens, which are posted on the eRA website:

· Scope document:

http://era.nih.gov/Docs/IAR_Scope_Document_Draft_05-06-02.doc
· Screens:

http://era.nih.gov/Docs/IAR_Screens_04-25-02.ppt
User Agreement

The group agreed to the User Agreement presented by Tracy Soto. The original wording came from the security group and it was modified for the IAR module. A User Agreement is a government security requirement. The text of the User Agreement is as follows:

User Agreement

By acceptance of this User Name and Password, I agree to safeguard the security of the Internet Assisted Review data. This information is protected by the Privacy Act of 1974 (PL93-579). In addition, I agree to the following:

1. I will not disclose my User Name and Password to anyone.

2. My User Name and Password are considered the equivalent of my legal signature.

3. I will not attempt to learn another user’s User Name and Password or access information in the system by using a User Name and Password other than my own.

4. I will only access information for which I have a demonstrable need to know based on my official duties.

5. If I have reason to believe that the confidentiality of my User Name and Password has been breached, I will contact the eRA Helpdesk at 1-866-504-9552 immediately so that the suspect User Name and Password can be deleted and a new one assigned to me.

6. My User Name and Password will be deleted from the IAR system when I no longer require access for work-related activities.

7. I will log off terminals when I am not actively using them to protect them against unauthorized access.

8. If I knowingly fail to comply with any of the above requirements, I may be subject to disciplinary action. Reissue of a User Name and Password to me after violation of any of the above statements will be dependent on review by appropriate IAR officials.

IAR Screens

This section refers to the Screens document—http://era.nih.gov/Docs/IAR_Screens_04-25-02.ppt.

	Page
	Screen Name
	Changes/Comments

	5
	Read—Reviewer

Top section
	· Change the order of options on View Critique Options line from left to right as follows:

1. View All Critiques for Assigned Applications

2. View All Meeting Critiques

3. View My Critiques

· Make the following changes on the View Applications Options line:

· Change “View Applications Options” to “List Applications Options.”

· Change “Show All Applications” to “List All Applications.”

	5
	Read—Reviewer

Top section
	Make the following two changes on the “View Applications Options” line:

· Change “View Applications Options” to “List Applications Options.”

· Change “Show All Applications” to “List All Applications.”

	5
	Read—Reviewer

Application column
	Change “View All–(PDF)” to “View All Critiques—(PDF)”

	5
	Read—Reviewer

Somewhere on screen
	Add admonition “You must submit your critique before you can read other critiques.”

	6
	Read—Reviewer

Bottom section
	If Reviewer is not assigned, delete the label for “My Assignment Role.”

	7
	View Critiques (in Acrobat Reader)
	· Change “Grant” to “Application.”

· Change “Score” to “Score/Average Score” with the actual score/average score.

· Change “ET” to “EST/EDT”

	9
	List of Applications—SRA/GTA

Top section
	It was noted that when “View All Meeting Critiques” is clicked, the Critiques will come up in Microsoft Word.

	10
	List of Applications—SRA/GTA

Center section
	· Reviewer column: default should be names in alpha order by last name.

· Move the statement “All Times are in Eastern Standard Time/Eastern Daylight Time” to the far right on same line as “Meeting Phase” in top section.


Requirement Changes

This section refers to the Scope document—http://era.nih.gov/Docs/IAR_Scope_Document_Draft_05-06-02.doc. Changes are shown in boldface/italic.

Section 5.10, Read Phase

Key: MuSCoW—Must, Should, Could, or Won’t
	Number
	Requirement
	Comments/Changes

	5.10.1
	The system should not allow critiques to be modified by Reviewers during the read phase.
	Version 1, Must.

	5.10.2
	The system must never allow Reviewers to see critiques or scores for applications on which they are in conflict.
	Version 1, Must.

	5.10.3
	Unless blocked by the SRA/GTA or in conflict, the system would allow all Regular Reviewers to view critiques and scores for all applications unless blocked.
	Version 1, Must.

	5.10.4
	Unless blocked by the SRA/GTA or in conflict, the system should allow all Telephone Reviewers to view all critiques and scores for all of their assigned applications.
	Version 1, Must.

	5.10.4A
	SRAs will be able to extend read permission to Telephone Reviewers for all critiques for their meeting.
	New requirement.

Version 2, Must.

	5.10.5
	The system should not allow Mail-in Reviewers to read other Reviewers’ critiques.
	Version 1, Must.

	5.10.6
	The application number, PI name, assignment type, score/average score and the date and time of posting need to be attached and displayed with the critique.
	Version 1, Must.

	5.10.6A
	For SRA/GTA, the Reviewer name, application number, PI name, assignment type, score/average score and the date and time posting need to be attached and displayed with the critique.
	New requirement

	5.10.7
	If the SRA/GTA designates in IAR Control Center to hide scores, the scores should not display on Critiques.
	Version 1, Must.

	5.10.8
	Critiques or comments from unassigned Reviewers should be marked as “Unassigned” when viewing the list of critiques.
	Version 1, Must.

	5.10.9
	The system should allow a blocked (by the SRA/GTA) Reviewer to post their critique.
	Version 1, Must.

	5.10.10
	After a blocked Reviewer posts a late critique during the read-only phase, his block must be lifted for that application and he will be able to read the critiques submitted by other Reviewers.
	Version 1, Must.

	5.10.11
	With the addition of lower half and significant difference lists, the Reviewers READ (term used in ER) page becomes a little more complex but not overly so. After accessing the correct meeting, they will get a choice of View critiques by application, View the Lower Half List, or View the Significant Difference List. Each application in these lists will be linked to a view the combined critiques. An alternate approach to such lists is to simply allow the lists to be generated for the SRA/GTA to email them to members but this removes the advantage of quick links to the critiques.
	This requirement pertains to streamlining. Delete from this section and move Section 5.11, SRA/GTA Streamlining Management.

	5.10.12
	Some SRA/GTAs read critiques as they are added to the ER website allowing them to be better prepared for meeting and to spot potential problems. A useful feature would be the ability to mark an application as read and approved by the SRA/GTA to help streamline the assembly of triaged summary statements in particular. If a critique is updated, the checkmark will be removed automatically.
	Version 2, Should.

	5.10.13
	Allow Reviewers to post comments after the submission deadline [these comments would be marked as after the deadline and changes to the pre-deadline critiques should not be allowed until after the meeting]. This might be limited to the unassigned or might also include assigned reviewers, or comments could be mailed to SRA/GTA who will have ability to post for the unassigned or assigned. Development of such a function will require more policy input. Clearly, the timing of the peer review process would have to be substantially changed for Reviewers to utilize it optimally. Careful thought has to be given to such a step and clear policies developed.
	Won’t.


Attendees

Binder, Roberta, NIAID

Bradley, Eileen, CSR

Fox, Daniel, NGIT

Gibb, Scarlett, OD

Lassnoff, Cynthia, NIAID

Levy, Adam, NGIT

Musto, Neal, NIDDK

Seppala, Sandy, OCO

Sinnett, Ev, CSR

Soto, Tracy, OD

White, Roy, NHLBI
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