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IMPAC II GM Lead Users Group Meeting

Minutes of 10/10/2001

Attendees

Representatives from 16 ICs, OER, LTS and Logicon were in attendance. 

Discussion Topics

1. Expanded Authorities/Carryover (EA/CO) Changes

Marcia explained that the GM release scheduled for October 19 will contain changes designed to implement new NIH policy. [Note the deployment has been postponed until November 16.] Effective October 1, 2001, the authorities currently known as Expanded Authorities will become standard terms and conditions for all NIH grant awards. (See http://grants.nih.gov/grants/guide/notice-files/NOT-OD-01-070.html for the full text of the policy change.) No special actions will be necessary for prior year awards. Specialists will answer the same carryover question as with current year awards and the new carryover footnotes will print.

The “Expanded Authorities” field on the GM Admin Screen will be renamed to “Carryover Authority”; the choices will remain the same (Yes, No, NA). There will be two new footnotes. If Carryover=Yes, the footnote will read, “An unobligated balance may be carried over into the next budget period without Grants Management Officer prior approval.” If Carryover=No, the footnote will read, “Carryover of an unobligated balance into the next budget period requires Grants Management Officer approval.”

One significant change will be that EA and FDP will no longer be an either/or situation. For grants to FDP Institutions, users need to indicate Y, N or NA for both CO and FDP. If CO=Y, then SNAP can be Y, N or NA. If CO=N, then SNAP =NA. See attachment A for a screen shot of the new GM Admin Screen and further details.

Bobby inquired about the CO policy for Phase II SBIR and STTR. Marcia explained that one could use the philosophy previously used for EA and apply similar logic to determine to which grants automatic carryover authority will apply. In addition, ICs will now have discretion to provide carryover authority to other mechanisms. Karen asked where the footnotes will print; Marcia responded in Section 3—where the EA footnote previously printed. In response to a question about the default value for CO, Tim will ask the developers.

2. Upcoming Software Releases for GM and QuickView

Dave provided the highlights of the upgrade planned for October 19. See attachment B for details. [Note the deployment has been postponed until November 16.]
On a general note, Marcia said that inadequate notification about upcoming releases has been a long-standing issue among the eRA Project Team. There will be a concerted effort to inform the community well in advance.

3. Grants Closeout System (GCS) Update

Mike Loewe leads a working group that held its first meeting last June. He presented the group’s recommendation (i.e., to model the enterprise GCS on the NIMH system) to the eRA Project Team on August 28. Jim Cain has recently assigned Donna Frahm as the DEIS analyst for GCS. 

Regarding next steps, Tim said that the ball is now in Jim Cain’s court. One option is to integrate the NIMH module (in Cold Fusion) with modification to use the OLTP instead of the IRDB. Alternatively, closeout functions can be added to the GM module; however, new development is supposed to be in J2EE. There needs to be a decision about the architecture before resources can be committed to GCS.

In the interim, Tim has created a tool to report on all grants eligible for closeout. He will make an official announcement at GMAC soon. Lead users are encouraged to test the tool at http://impac2.nih.gov/tools/co/login.cfm.
4. Financial Status Report (FSR) Initiative

An automated FSR system to store data entered by grantees via the Commons is a funded 2001 priority. Budgeted dollars can be used in FY 2002. Marcia is putting together a focus group and needs volunteers (Update—the focus group is now full. It comprises about a dozen individuals from OFM, Grants Management, OPERA & ERA.) Participation will require a short-term commitment. A preliminary meeting with OFM is scheduled for this afternoon at 1:30 in Rockledge I, Room 1113.

FSR functionality has been developed for another HHS agency. This module should provide a jump start for eRA since the code should be easily pulled and adapted for NIH’s uses. In addition, it is already designed in J2EE architecture, so would be compatible with the NIH Commons and IMPAC II. The focus group will have an opportunity to see a demo once basic requirements of the new e-FSR system are determined.

5. eRA Communications

Keeping the community well informed is an important consideration for the eRA Project Management Team and the Steering Committee. A show of hands indicated that about eight of the lead users read Inside eRA. Mike and Dave commented that the level of detail in the newsletter is appropriate. Soon there will be a survey to solicit input on how to improve future issues. [Update: The survey has been included as attachment C.] Marcia encouraged lead users to communicate eRA news to their colleagues.

6. Bugs/Enhancements

Dave led a discussion for the purpose of prioritizing fixes and new features. Marcia said that priority determines when (not if) the change will be made.

a. Type 5 Receipt Screen & Workload Screen—A fix is needed to allow applications for the next FY to be logged into the system before 10/1 (Medium priority, but wait until later in the year. This should become a high priority if not fixed by Spring 2002.)

b. Co-funded Training Grants—Need an edit check to reconcile trainee counts on the co-funded screen with counts on the main budget screen. (High priority)

There needs to be more discussion of the business logic for the outyears (i.e., If an IC co-funds the first year, should the software assume funding for future years?)

c. Zeroing Out Co-funded Grants—System now forces amount to be at least $1. Is this an OFM issue? Tim will follow up. Bobby is concerned that workarounds developed to handle Type 6 transfers may look questionable to auditors.

d. ICO Grant Update—Allow changes to requested dollar levels and start/end dates to records prior to award (Low priority). There was a discussion about authority to change amounts. The specific issue that brought this up for discussion was Type 4s—currently only SRAs can make this change. The group agreed that Type 4s should be considered the same as competing grants. Dollar fields should be open to those with grant update authority.  This suggestion will be forwarded to the advocate and analyst for the ICO/GUM module.

e. NGA via Email to Fellow (Medium priority)

f. NGA as PDF instead of Text (High priority)

7. X-Train

On October 1, UCLA, Northwestern and Dartmouth began pilot testing X-Train 1.5. A problem that immediately surfaced was that the grantee institutions could not process reappointments because the initial appointment information had not been entered in TA. There is a considerable backlog in inputting both electronic and paper 2271s. Tim informed GMAC about this issue last week,. Recognizing that this task is frequently placed on a back burner, the backlog is now an embarrassment for the NIH. The pilot cannot be expanded until the problem is resolved. Furthermore, the e-2271 system (implemented in 1996) is slated to be turned off on November 1.

Tim has created an efficient tool for identifying pending e2271s on the IMPAC II website at http://impac2.nih.gov/tools/e2271_search.cfm. When processing electronic forms, if an error is found, it is advisable to call for clarification. If NIH rejects an e-2271, the grantee will have to start all over again.

Users can also monitor electronic submissions using the Work-in-Progress screen in TA. This facility reveals which 2271s were submitted electronically as well as those submitted on paper and which were manually placed on hold by the TA User. Mike pointed out several deficiencies in TA reporting capabilities. For example, users have to submit queries one year at a time. Mike would like to see every base number with all associated appointments. Mike will work with Tim. Suggestions for improving TA Reports will be forwarded to the advocate and analyst for that system.

In response to Bobby’s question, Marcia explained the phases for X-Train deployment: 1) limited pilot with three institutions; 2) expanded pilot with all users of the original system; 3) use extended to the CWG; 4) use extended to the FDP—those currently registered in the NIH Commons.

8. Fellowships

Dave led a discussion about the possibility of auto-emailing the NGA to the fellow. The group rated this new feature as a medium priority. Tim will investigate; however, he emphasized the importance of verifying email addresses. Bobby pointed out that email addresses for fellows are likely to change. Also, while the e-mail address is part of the competing fellowship application kit (PHS 416-1), the email address does not currently print on the Type 5 face page reminder. 

9. Bulk Printing of Summary Statements

Marcia asked lead users if the GM Office at their IC was responsible for bulk printing of summary statements. A few users responded affirmatively. Marcia stated that new IMPAC II screens are being developed for ordering mass printing. She suggested that the group read Inside eRA for information about plans for IMPAC II summary statement deployment.

10. Telecommuting

Dave said that there is increasing Government interest in accommodating telecommuting. Some are working from home using PC Anywhere and Parachute software to connect to NIH applications. Dave is organizing a working group to address telecommuting, particularly focusing on any IMPAC II issued that need to be addressed. The group will investigate high-speed connectivity via DSL and cable modems and report to GMAC. The planned Web-based version of GM will facilitate telecommuting. Interested users should contact Dave.

11. Open Forum

a. Type 5’s—Mike asked if 2002 Type 5s were automatically created. Tim said no, but that 2003 Type 5s will be auto-created. Out years will be generated one year at a time; changes will be cascaded forward. This new Type 5 capability will give ICs a better picture of their commitment for the coming year.
b. System Lock—Marcia reported that GM was still locked. In response to a question about performing no-cost extensions, Tim replied not at this time. [Update: OFM reopened processing on October 19.]

c. GM Classes Offered by HRDD—Business experts are needed to assist at GM classes. The instructors know the mechanics of the software but cannot answer procedure or policy questions. Anyone interested in assisting in future GM classes should contact Tim.
d. Conditional Awards for Human Subjects—Karen asked how to track. Tim said they can be identified by code “40.” He suggested using his tools at http://impac2.nih.gov/tools/.
e. NGA Email Limit—There continues to be a problem with large NGAs—anything over nine pages cannot be completely generated and e-mailed.  If Terms of Award need to be shortened, Tim advised the group not to truncate the restriction portion; e.g., restricting use of Humans and/or Animal Subjects.
f. No-Cost Extensions—To revise the no-cost extension for a supplement, you must revise the parent grant and the supplement.
g. Automatic Contact Information on NGA—Karen inquired if it were possible to suppress the automatic contact information. The response was no. Now that the fax number appears, there is no need for an IC to add its own contact information.
h. Excel Spreadsheet for Modular Grants—Bonnie reported a problem with project start and budget start dates. Tim will investigate mapping of spreadsheet to IMPAC II.
i. 2002 GM Lead Users Meetings—Marcia needs to make room reservations for next year. The group may begin meeting at Rockledge where parking is free. The cost of booking the room will be charged to the eRA CAN.
j. R15 Mailers—Karen reported a problem using the query in Tim’s email of 10/1/01 regarding R15 mailers. See attachment D. Tim will investigate if Karen provides specific grant numbers to check.
Action Items

a. (Tim) Determine default setting for CO (Y, N or NA) on new GM Admin Screen.

b. (Tim) Ask Donna Frahm about timeframe for GCS implementation.

c. (All) Test Tim’s closeout tool by comparing the output to your IC’s list. 

d. (All) Contact Tim if you do not receive email notification of Inside eRA.

e. (All) Provide Tim with the TA point-of-contact for your IC.

f. (Mike and Tim) Meet to discuss improving TA reporting capabilities.

g. (Maddy) Provide Bobby with links to X-Train information.

h. (Tim) Investigate the possibility of auto-emailing the NGA to fellows.

i. (Interested Users) Contact Dave if you are interested in joining a telecommuting study group.

j. (Interested Users) Contact Tim if you are willing to assist at GM classes as a business area expert.

k. (Tim) Investigate problem with Excel mapping of project start and budget start dates for modular grants.

l. (Tim/Karen) Investigate problem with query (see attachment D regarding R15 mailers) reported by Karen Whittaker. Karen to provide grant numbers.

Next Meeting

The next meeting is scheduled for November 14 at 9:00 a.m., in NSC, Conference Room D. NIDA will be the parking sticker host.

Attachments

A
IMPAC II GM System Changes to Accommodate New Authorities

B
Upcoming Software Releases for GM and QuickView

C
Inside eRA Reader Survey

D
Tim Twomey’s email of 10/1/01 Re: R15 Mailer
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