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 eRA Program Official Users Group Meeting

Date:
October 5, 2001

Time:
9:00 a.m.–12 noon

Location:
Rockledge 2, Rooms 9116/9112

Chair:
Mr. Burdette W. Erickson

Next Meeting:
Dec. 7, Rockledge 2, Rooms 9104/9100, 9 a.m.
Action Items

· Everett will send the URL pointing to the Web-accessible pages for the public.

· Everett to develop and distribute to committee a “value-add” list from PMA that would be appropriate for adding to IMPAC II.

Introductions and Announcements

Next Meeting: There will be no meeting in November because of an eRA offsite. The next meeting will be on Dec. 7. Derrick suggested that we conduct committee business before presentation/demonstrations.

Today’s Program: One of the goals of this group is to provide input for redesigning the ICO. One way to gather information for this goal is to see what extensions are being used in the ICs, determine their “value-adds,” and identify additional data points for portal development. The extension presentations allow us to see the “look and feel” of the programs and how the programs are packaged, which we could recommend for incorporation into IMPAC II.

NIAID Council Action and Approval Program (CAAP)

Dave Wise, from National Institute of Allergy and Infectious Diseases (NIAID) and author of the CAAP program, teamed with Mary Kirker (NIAID) to present this program extension. Dave explained that much of the data in the program is downloaded automatically from IMPAC II daily, pulling in data regarding primary and secondary grants applicable to NIAID only. Data is also downloaded from the central accounting system. The program is a Visual Basic application. (see handout)

Mary Kirker, NIAID, discussed how the program is used at NIAID. The program starts with the fiscal-year funding plan spreadsheet that shows intent to pay. The executive committee of NIAID approves and releases this plan. It sets the pay line and funding guidelines, which is then used as the baseline for the CAAP program. Any grants outside the guidelines are dealt with on an exception basis.

The program was designed to accommodate different funding plans and pay lines for various types of grants and different divisions within NIAID.

The information in the CAAP spreadsheet can be downloaded into an Excel spreadsheet. It generates a variety of reports for various aspects of funding. When designated staff complete one stage of entering data for a grant, they can move it to the next person and have the program generate an automatic email alerting that person. When the grant is funded, it drops off the list.

The program allows you to pull up specific specialists’ grant lists, which includes those selected to be funded.

Currently, NIAID is using ICO for Type 5 review forms, but not for funding for which they use their own program. They also have a database for foreign components as well as a programmatic review form.

Dave and Mary were asked to delineate what data they would like to get from IMPAC II that they can’t get now. Their responses included:

· Subproject data

· Program adjustments

· Co-funding across programs

· How to note overhead

· Documentation of grants that have been expedited by the Council.

The question was also raised as to how IMPAC II and CAAP are going to handle budgets that grantees submit electronically.

Portfolio Management Application (PMA) 5.0

Everett Carpenter, National Cancer Institute (NCI), presented this reporting tool for Program Officials. PMA uses an Oracle backend for more robust data retrieval, and the full Microsoft suite (Word, Excel, Access, etc.) for the front end. Data can be downloaded to Excel, and the program also can generate graphics such as graphs and pie charts. It is fully integrated with Outlook so that meeting information and other data can be transferred from the PI to the list of Program Managers. PMA also uses IMPAC II data that is downloaded every morning. Data is also available for dynamic Web access.

The progenitor progam was SRDP developed for NINDS, which Everett redesigned into PMA when he realized that its functionality would serve the Division of Cancer Control and Population Sciences (DCCPS), NCI, quite well. He subsequently let a contract customize SRDP, changing its look and feel, and enhancing its basic functionality for DCCPS.

He noted that the program is only as good as the data, and he has initiated a clean up of the data to ensure data integrity. Included in this clean-up project is the development of a structure that establishes responsibility for data integrity.

The Portfolio feature of PMA can be used for many purposes. Everett demonstrated the research-analysis portfolio function. The portfolios are Web-accessible and can be designated for specific access, such as for the public, for Program Officials, and so on. The Portfolio is a working environment and can be edited. The user can create portfolios customized for individuals, departments, divisions—all levels.

This program is designed for Program people, not as a generic, Institute-wide application. It is strictly a program tool, which is akin to a program portal. It is not intended to update IMPAC II data. If IMPAC II needs updating, NCI staff must provide the data/abstract to the appropriate people in CRISP.

The PMA program is used by about 200 people at NCI.

Action:
Everett will send the URL pointing to the Web-accessible pages for the public.

A discussion ensued regarding accessibility of PMA remotely. Both Parachute and iPassConnect were mentioned as good programs to access personal data.

In the future, Everett wants to develop “hot reports” with a database behind each one that allows groups to have “portholes” into reports.

The group asked Everett to delineate what fields he’s added to PMA that should be in IMPAC II. Are data points all that is needed for IMPAC II to be more useful? What other forms and data points should be added?

Action:
Everett to develop “value-add” list from PMA that would applicable for adding to IMPAC II and distribute to committee.
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