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 ECB/QVR Steering Committee

Electronic Council Book–Query/View/Reporting System Steering Committee

Advocate:
Thor Fjellstedt

Date:
April 24, 2002, 10:00 a.m.–noon, Room 9116

Location:
Rockledge 2, 9th Floor Conference Room

Next Meeting:
Wed., May 22, 10:00 a.m.–noon, Rockledge 2, Room 6201 & 6199

Action List

· (Thor) Discuss with Tim Twomey the effect that insufficient indexing has on the ECB.
· Check with Jim Can to resolve accessibility and security issues regarding making on-line grant applications available through QVR.
· (Thor) Send slide set to George Chacko re: SEPs for review.
Status of Staff ECB/Council ECB

Early Council Concurrence

Paul Jordan is developing Early Council Concurrence (ECC) functionality in conjunction with Don Tiedemann and Cathy Buckley. It will be functional for the May Council round for a few ICs, and then released for all of NIH for the October Council.

The ECC allows concurrence before the Council round, but it is the IC’s decision as to whether to take advantage of its functionality. IC’s can also decide whether to include some or all of the Summary Statements. IC’s can set up early concurrence for 1) full concurrence; 2) a majority; or 3) blackball. There can also be separate concurrence for separate RFAs.

The ECC will give ICs the opportunity to rethink their processes and perhaps revise them to take advantage of early concurrence.

Thor Fjellstedt is presenting ECC to the Advisory Council, the GM Council and some other key organizations in an effort to educate ICs on the advantages of early concurrence and ECC functionality.

Summary Statements

There are still a few bugs in working with Summary Statements through ECB. Currently, there is a printing problem when compiling Summary Statements into a large PDF file and doing central printing. The issue is in Adobe Acrobat, versions prior to 4.0.5. Upgrading to Acrobat 4.0.5 fixes the problem. However, Don and Cathy are investigating the issue to see if there is another fix that is transparent to the user.

Thor discussed the issue of performing searches on PDF files. PDF files have to be indexed so they can be searched. If the indexing is not completely done or if indexing is not thorough, searches can be incomplete. Summary Statements from the Review module are converted to PDF. However, the indexing is not sufficient to return an acceptable search result.

Action:
(Thor) Discuss with Tim Twomey the effect that insufficient indexing has on the ECB.

Council Rounds

In addition to the May and October Councils, there are smaller “odd” council rounds that are held prior to them, e.g., an August Council prior to the October Council. CSR, for example, assigns most RFAs to odd Council rounds. Some ICs are interested in pulling applications that only are going to the August Council, for example. These applications are now in the pool for the October Council.

Currently, all applications are assigned to the two primary council rounds. One possibility might be that the user would be able to choose which applications to see by designating the specific council round, i.e., select August applications from the October Council round. The default would be for all applications for the October Council round, with a choice to only see those from other, related council rounds.

Scanning

Plans are to have scanned grant applications available through QVR for the August/October council round. This availability is dependent upon the establishment of a policy that clearly delineates accessibility and security issues regarding the applications.

Action:
(Thor) Check with Jim Cain to resolve accessibility and security issues regarding making on-line grant applications available through QVR.

QVR System

The group discussed aspects of the search capabilities in the QVR system. Thor showed changes to the search screen that were made based on previous discussions (see presentation at this URL: http://era.nih.gov/Docs/QVR-Changes_Search_Screen_04-29-02.ppt ), including:

· Added Switch Search Screen so that users can conduct a search in QVR or ECB without having to log into them. This will accommodate future searches on frozen data and IC-specific data.

· Added Advanced Project Status Search to the top section of the Search screen where a user can enter a comma-delimited list of status codes. Added a Help screen that interprets the status codes.

· Added Institution Type search.

· Added the Application ID search where a user can enter a comma-delimited list of appl_ids. In this section, made these changes:

· Changed the RFA/PA Number to accept a comma-delimited list of RFA/PA numbers containing the specified numbers.

· Added Include or Exclude to include or exclude RFA/PA numbers containing the specified numbers in the comma-delimited list.

· Added the Include/Exclude ALL checkboxes to indicate exclusion of all RFA and/or PA and/or PAR and/or PAS numbers.
· Consolidated the Summary Statement and Abstract and Title searches to a single Text Search section on the search screen.

· Can specify text search on Abstract, Summary Statement and/or Title.

· Added the Exact Phrase Match option.

· Changed the CRISP terms search to allow a comma-delimited list of terms search.

· Added two input boxes to search for two terms.

· Added the Exact CRISP Term Match option.

Features to Come

· Search for multiple PI names

· Allow searches for multiple Program Officers, Institution names, Specialists, SRA, GMOs, all the people involved.

The group discussed the feasibility of conducting searches in a parent project and its subprojects. It was suggested that subprojects be treated as projects in searches. The analysts will research this possibility.

It was noted that subproject dollars are not in the IRDB and it was suggested that they be brought into the IRDB. Some ICs are going to put subproject dollars into IMPAC II to get these costs.

IC-Specific Data

The steering committee for this project has met and started the process of defining the scope of the project. Thor asked that those who would like to participate in this effort contact him.

The IC-Specific Data project will allow ICs to store their data on a central database and then access the data through QVR. However, no IC is required to participate in this project.

An overview of the plan for incorporating IC-specific data into QVR and the search strategy can be found at this URL:

http://era.nih.gov/Docs/IC-Specific-Data-Dev_Plan_04-20-02-a.ppt
Action:
(Thor) Send slide set to George Chacko re: SEPs for review.

The IC-Specific Data steering committee is in information-gathering mode so no timeline has been set for its implementation.

Attendance

Archer, Lisa, NIEHS

Buckley, Cathy, CIT

Chacko, George, CSR

Chen, Seu-Lain, NICHD

Connors, Anne, NIAMS

Fjellstedt, Thor, OER, (Advocate)

Gruber, Robin, NINR

Hudyma, Yvette, NIAID

Ireland, Christine, NLM

James, Donna, NIDDK

Levenson, Darlene, NICHD

Martin, Carol, NHGRI

McHale, Carolyn, CIT

Parker, Marie, NIAID

Ramasamy, Sakthi, NINDS

Seppala, Sandy, OCO (recorder)

Tiedemann, Don, CIT

Williamson, Mary Ann, NIDCR
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